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Abstract- This research was aimed to examine the readiness of the Suan Sunandha Rajabhat University education personnel 
for the EdPEx quality assurance and to compare their readiness levels based on job titles, experiences, and departments. The 
research population included 134 of the university staff.a questionnaire was deployed to obtain data and information. 
Percentages, means and standard deviation or SD were the statistics used for analysis. T-test , One-way ANOVA, and 
multiple comparison test per Scheffe’s method.  
The findings showed that;  
1. The overall readiness of the education personnel for the EdPEx quality assurance was high particularly on the technical 
aspect which was highly prepared. However in terms of self-development, the readiness was moderately ready.  
2. When examining on an individual basis, it was discovered that people with different titles and with different job functions 
had different readiness level, the result showed 0.5 of level of significance. Nevertheless in terms of experiences and 
departments, the readiness level among the personnel in spite of having different experiences and working in different 
departments was similar to one another. .  
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I. INTRODUCTION 
 
As pointed out in the social and quality of life policy 
from the Cabinet, it was necessary to enhance the 
Thai education qualities to integrate and in line with 
one another , from kindergarten education level to the 
university education level. This policy emphasized on 
lifetime leanings. This was in accordance with the 
framework of the 15 year higher education 
development plan , 2nd edition (2008- 2022) aimed 
for the quality enhancement of Thai higher education 
to generate and develop qualified personnel for the 
labour markets, to build up knowledge and 
innovation, to increase competitive competency in the 
world markets, as well as to achieve in local Thai 
sustainable development.  
Office of the higher education commission, Ministry 
of Education was very keen to promote Thai higher 
education to be globally compatible and acceptable. 
As a result, a state-of-the-art tool called EdPEx which 
was internationally recognized as the most efficient 
tool to upgrade education was brought into use. It was 
employed as a guideline to manage Thai higher 
education system for all universities and college to 
reach excellency and top-notched quality[1].  
EdPEx stood for “Education Criteria for Performance 
Excellence”, which was a framework for quality and 
management development following the principal of 
Malcolm Baldrige National Quality Award: MBNQA 
which was a role model of the Thailand Quality 
Award: TQA. The key attribute in the EdPEx was the 
framework that triggered for ideas and new practical 
concepts for systematic organizational management 
by integrating all systems together. Leap of growth 
and sustainable development were the expected 

outcome from the use of the EdPEx. EdPEx was 
divided into 4 important aspects as follows [1];  
 
1. Focus on the outcomes of the product and services 
to customer, personnel, organizational leader, social 
responsibility, funding, and marketing.  
2. Have no concrete execution method, but center on 
requirement that boosted understanding, 
communication, information sharing, harmony, and 
integration which led to innovation and various 
practices.  
3. Compile main educational contents.  
4. Support systematic point of view for reach the 
common organizational goals.  
 
The concept framework in EdPEx comprised 7 parts , 
including part 1 organizational leadership, part 2 
strategic plan , part 3 customer focus, part 4 
knowledge measurement, analysis and management, 
part 5 focus on executors who performed the works, 
part 6 procedure management, and part 7 outcomes. 
All of these 7 parts could be seen in the following 
figure. 

 
Fig.1. The framework includes seven components 
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II. RESEARCH OBJECTIVES 
 
1. To examine the readiness among the personnel in 
the Suan Sunandha Rajabhat University for th EdPEx 
quality assurance.  
2. To compare the different readiness levels of the 
personnel based on an individual characteristics basis.  
 
III. RESEARCH EXECUTIONS 
 
A questionnaire was deployed to collect data. The 
researcher designed it based on his study on various 
documents and relevant researches and theories. The 
questionnaire was broken down into 3 sections as 
described below.  
Section 1 general information of respondents  
Section 2 questions on their readiness for EdPEx 
quality assurance  
Section 3 questions for their suggestion  
Tool-making process  
The following processes described how a 
questionnaire used in this research for data collection 
was made.  
 
1. Study the detail of the objectives so as to 
understand the criteria in a questionnaire design and 
then design a questionnaire, and afterwards get 
experts review it and advise if any amendment would 
be needed.  
 
2. Take the latest revision of the questionnaire to the 
experts to review once again. This review was based 
on the theory of index of consistency: IOC) , and then 
amend it one more time. In a process of improving 
the research toll, the researcher followed the 
following steps. Firstly, he took the amended 
questionnaire to try out with the supporting academic 
group who was not part of the research population so 
as to verify the tool quality. Reliability was 
determined in this stage. Alpha coefficient value was 
settled, and it was found that  
the reliability was scored at 0.95 which indicated that 
the questionnaire was good for real data collection.  
Data collection  
In total 134 sets of the questionnaires were printed 
and distributed to the sample group, date of collection 
was set, and then the researcher collected the 
answered questionnaires on his own. This process 
took about 1 month. Later on he compiled all data, 
verified them, and used them for statistic analysis.  
Data analysis and presentation  
The researcher conducted an analysis on the data 
using statistics and then presented it. He used 
description together with relevant statistic figures 
already processed through a computer program. The 
statistics employed for the analysis were defined in 
the following paragraphs.  
1. The information obtained from the part 1 of the 
questionnaire concerned general information of the 
respondents. The researcher used frequency value, 

percentage to scrutinize the information and then 
presented them in a descriptive table.  
 
2. The information derived from the part 2 of the 
questionnaire was about the respondents’ readiness 
for the EdPEx quality assurance. (  ̅ ) and (S.D.) were 
used in the analysis and then the researcher made a 
presentation through a descriptive table.  
 
3. The information received from the part 3 of the 
questionnaire was referred to problems and 
suggestions that respondents raised. The researchers 
combined all of the relevant information to make a 
report and presented it.  
 
IV. RESEARCH RESULTS 
 
1. The readiness among the Suan Sunandha Rajabhat 
University personnel for EdPEx quality assurance 
was very high. When looking into the following 
aspects, the findings showed as follows;  
 
1.1 In terms of techniques, the readiness was 
outstanding. In each questionnaire topic (total of 12 
topics), the mean showed high scores on all of them. 
From the highest in order- 1) the university appointed 
the committees assigned to develop the operation 
system to meet the requirements indicated in EdPEx, 
2) the university formed a clear guideline for the 
EdPEx quality assurance, 3) the university distributed 
learning and understandings to personnel at all levels, 
4) the university had its first department that led the 
pilot development project per the EdPEx criteria 5) 
the university executed a quality assurance plan that 
was aligned with EdPEx requirements, 6) there were 
continuous report releases to the publics to keep all 
parties well aware of the news from the pilot project,  
 
7) the university appointed consulting committees to 
project to prepare the readiness for the EdPEx quality 
assurance, 8 )the university allocated findings to 
elevate the quality assurance system following the 
scopes of EdPEx , 9) they were communications 
relating to EdPEx policies to all parties at all 
departments consistently, 10) the university already 
made a preparation on the facilities to accommodate 
the EdPEx quality assurance operations, 11) the 
university unceasingly publicized the news and 
information regarding their quality assurance per the 
EdPEx guidelines , and lastly 12) the university 
clearly defined the key success indicator.  
 
1.2 Concerning the portion of self-development, the 
overall readiness picture was moderate. Considering 
each individual topic, the means was still high for all 
of the 10. From the highest score to the lowest -- 1) 
the personnel had knowledge and understanding in 
performing information technology management and 
learning management, 2) they has ability to organize 
the organizational strategic plan, 3) they succeeded in 
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taking the strategies into a real practice, 4) they 
understood the methodologies in creating and 
maintaining the relationship between them and the 
students and the stakeholders , 5) they were well 
aware of forming the main capability of the 
organization in order to design the operational system 
as well as understood critical processes to add value 
to the students and the stakeholders, 6) they knew the 
requirement in a measurement process in order to 
monitor and follow up the progress of the operations 
compared to the strategic objectives and the plans set 
from the beginning, 7) they well realized how 
important it was to gain trust and respect among all 
operating personnel in order to fulfill the objectives 
8)they understood the approach to establish major 
factors that impacted on the attitudes among the 
operating personnel, 9) they had good knowledge in 
design, management and improvement of the main 
work procedures in the organization, 10) they realized 
the crucial learning outcomes of the students. The 
outcomes were categorized based on the group and 
the market the students belonged to , 11) they 
comprehended what good governance and social 
responsibility was all about, 12) the personnel at all 
levels went through the quality assurance training of 
EdPEx , 13 )they knew how to combine and utilize 
information technology to collect data from the 
students and the stakeholders in the EdPEx quality 
assurance program, 14) they could locate an approach 
to measure and evaluate the satisfaction level and the 
relationship among the students and the stakeholders, 
15) they was able to scrutinize and employ the 
information obtained the students as well as from the 
stakeholders who participated in service course to 
promote learning along with other academic services 
offered by the university, 16) they were capable of 
explaining the conceptual framework  
 
as stated in the EdPEx principal , 17) the personnel 
well comprehended the main attributes of the 
organization, and lastly, they acknowledged the 
assessment system based on the ADLI framework.  
 
2. The comparison results on the various readiness 
levels of the personnel in the university illustrated 
that each individual from different job functions had 
different readiness for the EdPEx quality assurance. 
Additionally, sex, age, and department each 
individual belonged to had no influence on their 
readiness, the findings showed that they did not have 
dissimilar readiness level when putting those 3 
factors into account.  
 
V. DISCUSSIONS 
 
According to the research findings, the overall 
readiness among the personnel for EdPEx quality 
assurance was rather high. Concerning self-
development aspect, the readiness for such was 
average which was in the same manner with the 

research of Weeraya Jasarn [8]. This previous study 
was centered on studying the 6 aspects of operations 
of the quality assurance following the requirements 
indicated in the Thai Quality Award (TQA) formed 
by the academic service office, Chiang Mai 
University. The findings pointed out that the 
management team and the personnel revealed neutral 
perspectives towards the operations. This study was 
also aligned with another research don’t by Chutima 
Pumali [9] which aimed to examine the feasible 
improvement of the service procedures functioned by 
the industrial advisory employees based on the 
guideline of the Thai Quality Award by referring to 
the case study of Advance Knowledge co. LTD. It 
was discovered that customer satisfaction 
improvement was the objective that the company had 
to succeed. The objective was set to attain to more 
than 90% of positive customer satisfaction right after 
the took the requirement set in the Thai Quality 
Award, section 3 focusing customers and markets, 
into use within the organization. Besides Atria 
conducted a study on the potential impact from the 
quality assurance of the Illinois state as well as the 
development procedures for teachers in Chicago on 
their attitudes towards the school improvement [10]. 
The findings illustrated that tue assurances stemmed 
in positive attitudes among the teachers in improving 
their institutions. Additionally, Masood Abdulla 
Badri et all did a research on the topic of the Baldrige 
Education Criteria for Performance Excellence 
Framework [11]: Empirical test and validation, and 
found that a comprehensive “measurement model” 
grounded in the Baldrige Performance Excellence in 
Education Criteria for the 33 items of measurement 
was developed, tested, and found to be valid and 
reliable. Leadership was identified as a driver for all 
components in the 
Baldrige System, including measurement, analysis 
and knowledge management, strategic planning, 
faculty and staff focus and process management. All 
Baldrige components (categories) were significantly 
linked with organizational outcomes as represented 
by the two categories of organizational performance 
results and student, stakeholder and market focus.  
 
CONCLUSIONS  
 
The Suan Sunandha Rajabhat University had an 
intent to elevate the academic quality to be able to 
compete in a global level. Thus, the world-recognized 
tools to help in boosting such quality was employed 
in order to uplift the organization to excellency, that 
tool was called Education Criteria for Performance 
Excellence (EdPEx) ]. It was a role model that 
accommodated the institutions to determine and 
define the scope of the work to reach the excellency 
and leap of growth. The findings of this study 
mentioned that the personnel of the Suan Sunandha 
Rajabhat University was highly prepared for EdPEx 
quality assurance. When the employees of the 
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university was ready in such manner, it was no doubt 
that the organization would be progressive fast to 
attain to excellency. The final goal in uplifting the 
quality of the higher education , therefore, was no too 
far to reach.  
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