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Abstract- The main objective of this study is to identify The Influence of Strategic planning of total quality management 
with its dimensions (the vision, the mission, the strategic objectives and the time) on performance improvement with its 
dimensions (The employees' satisfaction and improvement of employees' efficiency) of Libyan airlines. The sample of study 
consists some of the employees of the Libyan  airlines company in Libya including heads of department, directors, and 
managers (200). In order to achieve the objectives of the study, the researcher designed a questionnaire consisting of (37) 
questions. Data were analyzed using relevant statistical methods, and the study relied descriptive analytical method. 
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I. INTRODUCTION 
 
The management considers the most important 
human beings activity on Earth, because it has a great 
effect on developing the organizations and 
communities in all fields of life such as social, 
economic, political and educational fields. The 
organizations didn't stop on achieving the goals in 
minimum levels, but it becomes reaching the highest 
level of work perfection and increasing the level of 
performance that reaches for excellence which is the 
promised hope and this is simply what is called The 
Quality. 
The quality has appeared first in the field of industry, 
and then the success of applying it has confirmed on 
other fields later. The complete quality managing had 
developed since 1927 till this day, Edward Deming 
considers being one of the first who effected on 
developing The complete quality which depends on 
two basic grounds to improve the production process 
which they are as following dispose the main reasons 
of Quality problems which concerns the 
specifications of the product itself and dispose the 
special reasons like production or factory tools. 
Most of the establishments has recorded a progress in 
its performance of completed Quality in the world 
and made its priority to improve its Quality 
management through achieving the complete Quality 
in its systems, work and its output. 
 
The most important changes in high education is 
going to apply the system of managing the complete 
Quality, So there become a need for the 
establishments to enhance their systems and Quality 
strategies concerns it as a key entry to competition 
and exist and these systems and strategies should 
consist of the external and internal audience and also 
the strategies of managing the complete Quality 
depend on participating all the employees, 
administrant and heads of administrations in 
improving work and services in the establishment for 

their own benefits (Al Haj and Tariq and 
alkony,2003). 
The strategic planning and Quality management   link 
in integral relationship, The good planning is 
necessary to success Quality management what is 
adopted a concept aims to continues improvement in 
the process of production with the contribution of all 
workers which is motivate all to achieve the 
organization goals. The Quality management and 
changes management cannot be applied and work 
without comprehending the goals and conceptions of 
the strategic planning because the two concepts are 
close related to success Quality applications (Al 
Hafar, saeed,2001). 
And what is called for integration between strategic 
management and complete quality management is 
that the organizations' environment has become open 
because of globalization, so it's needed to look to the 
administrate needs according to the systems theory in 
the administrations' thought which take into account 
that the organized environment is like an open system 
consist of the following: 
 The key elements of the system which 
include (input, processes, output and external 
environment) react together taking in consideration 
the nutrition that comes from external environment 
and their reactions towards the organization. 
 The external environment of the 
organization classifies to private environment or the 
important environment which it's changes effects the 
organization directly for short-term and public 
environment it's changes effects the organization 
indirectly for long-term.  
  There are borders for the organization to 
separate it from its external environment, and these 
borders are not material in the position of in touch 
with the community, but the one who deals with 
costumers is in the position of in touch between the 
organization and its environment. 
 The management of any system should take 
two dimensions which are: 
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A- The strategic dimension embodies of 
designing the system (inputs, processes and outputs). 
B- The operating dimension embodies of 
practicing the typical   administration process 
(planning, organizing, leading, motivating and 
control) to activate the system and achieve its goals 
(El wady and Mahmoud, 2012:174)  
The scholar observes that the improving of 
employers' performance of Libyan Airlines Company 
even it's a goal itself but it refers to the interaction of 
the employers with the applied Quality culture and 
the changes that will happen by the complete Quality 
management in the concerned company and what 
goals will be achieved. 
The performance of the individuals is the interact 
between the attitude and the achievement, or it's the 
total of the attitude and the results which have 
achieved together with tendency to show the 
achievement or results or outputs because it's hard to 
split between the attitude and that's on hand and 
between the achievement, results and outputs on the 
other hand. The performance of the establishment that 
Richard A. Swanson has defined it in the framework 
of the establishment or the organization as it " the 
outputs that have the value which produced by the 
system in form of goods or services "(Dura,2003:16). 
As a result of developing the organization and 
expanding their works the topic of "Performance 
Assessment" has started to show with interesting 
from the thinkers and practitioner of management and 
looking at it as an essential process of processes of 
managing the human resources or employer's affairs 
like one of its processes such as selecting, appointing, 
specified salaries and else. 
In the forties of the twenties century a talk has begun 
about the link of employers satisfaction with their 
performance and after that in the fifties and sixties the 
interest of performance related with taking care of 
selecting the training materials , Because of that the 
evaluation of employers performance has become one 
of the entry to select the individual and organized 
training material .Many schools ,trends and 
movements in administration thought  have showed 
the performance and it's improvements was one 
important major hub (Dura,2003:17). 
According to what was mentioned this study tried to 
know the effect of the strategic planning of complete 
Quality management in improving the performance of 
the Libyan Airlines Company. 
The major goal of the Libyan Airlines Company is to 
dominate the local market and possess the first rank 
in air transporting services through win the local and 
international competition so it has to depend on 
strategic planning and complete Quality in improving 
and developing its performance. To keep up with 
local market growth and take advantage of the 
chances of growth in the surrounding area. 
1.1. Study Problem and Questions 
The quality requests in any establishment depends on 
the role of the effective management of the complete 

quality inside this establishment which aims to 
produce goods or introduce a service satisfies the 
consumer and then make profits and look forward to 
develop the establishment. 
Where these challenges and random changes faced by 
the Libyan Airlines Company which consist of 
Deterioration its management and high cost of 
employment and picturing its fleet and the high 
completion locally and internationally had reflected 
on the efficiency of the establishment. 
The Libyan Airlines Company aims at being in the 
lead like flag or the national emblem holder as a 
symbol of success and unique efficiency in Air 
Transporting manufacturing. So it has to take care of 
the concept of strategic planning, quality and 
dimensions so to keep pace with the changes that 
appear in the different markets.  
The Quality management has to consist of all the 
elements of the company environment of inputs 
(employers, administers, engineers and pilots) and the 
company rules and methods. And the outputs which 
includes (improving the efficiency of the workers, 
meet their needs and serving good and special 
services (Dura, 1993,67). 
The absence of successful applying of the Total 
quality management in the Libyan Airlines goes back 
to many reasons one of them is the weak planning, 
focusing on building organization and neglect morals 
and methods of complete Quality management, one 
of the reasons stands as a barrier in applying the Total 
quality management is the absence of the strategic 
management practices in it (El wady and Mahmoud, 
2012). 
In light of the mentioned above this study looking for 
clarifying The Influence of Strategic planning of 
Total quality management on performance 
improvement Of the Libyan Airlines. 
To study this problem more logically, this study tries 
to answer the following question: 
1-What is How important is the Influence 
characteristics (Strategic planning of Total quality 
management) on performance improvement of 
Libyan airlines ? 
2-What is the level of the scholars' visions about the 
performance improvement characteristics. 
And from this question the following questions are 
derived: 
 What is the importance of satisfying the 
employees in the Libyan Airlines? 
 What is the importance of improving the 
efficiency of the employees in the Libyan Airlines? 
 
1.2   Objectives of the Study 
This study aimed at knowing the influence of the 
Strategic planning of Total quality management in 
Libyan Airlines on improving the performance of this 
company through the following objectives: 
 Measuring the level of understanding the 
strategic planning of Total quality management from 
the view of the scholars in the Libyan Airlines. 
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 Showing how can the concepts of strategic 
planning of Total quality management can be applied. 
 Showing the effect of the strategic planning 
of Total quality management in improving the Libyan 
Airlines through: 
A- Make satisfaction of the workers. 
B- Improving the efficiency of the workers. 
 To identify the characteristics (Strategic 
planning of Total quality management) and their 
influence on the Libyan airlines performance. 
 To identify the characteristics (improving 
the performance) and their influence on the Libyan 
airlines performance. 
 Giving recommendations from the fact of the 
study results serve the Libyan Airlines to increase 
Quality and improving the performance. 
1.3  Significance of the Study 
Libyan Airlines are the largest operators of 
commercial aviation services in Libya.  Operate 
flights to a wide range of domestic and international 
destinations, they are state-owned and directed. 
Moreover, the complex and expensive nature of the 
services provided by these companies makes them 
suitable for research of the kind conducted by this 
study, and their importance to the economy as a 
whole, and in particular to Libyans ambition to be an 
African transit hub for passenger and goods freight by 
both sea and air, make these companies important. 
From that viewpoint the significance of this studies 
two sides which are: 
 First- the theoretical side: 
 This study tried to introduce, build and add 
knowledge relates with the strategic planning for 
Total quality management on performance 
improvement of the Libyan Airlines, and to 
introduced study for future serve the academics and 
researchers in processing changes that the studies 
didn't tackle before. 
Second-practical side :Defining the community of 
study and its sample with the concept of strategic 
planning for complete Quality management and the 
ability of applying it to reach the needed Quality 
level. 
1.4  The study Hypothese 
According to the study problem the following 
hypotheses have been formed: 
The main hypothesis:  
H0: there is no trace relates to statistics of the 
strategic planning for complete Quality management 
with its dimensions (the vision, the mission, the 
strategic goals and the time) in Libyan Airlines, at 
level (a 0.05). 
 
And from the main hypothesis the following 
hypotheses comes out: 
H0.1: there is no trace relates to statistics of the 
strategic planning for complete Quality management 
with its dimensions (vision, message, the strategic 
goals and time) in achieving satisfaction of workers 
in Libyan Airlines at level (a0.05). 

H0.2: there is no trace relates to statistics of the 
strategic planning for complete Quality management 
with its dimensions (vision, message, the strategic 
goals and time) in improving workers in Libyan 
Airlines, at level (a 0.05). 
1.5 Study Limitations 
The study scope deals with the following 
Objective determinants: the subject of the study is 
limited to the statement of The Influence of Strategic 
planning of Total quality management on 
performance improvement 
 Human Limitations: the managers working 
in the Libyan Airlines. 
 Who occupies positions of (Manger, 
Director and Head of  Department) . 
 Spatial boundaries: This study, conducted in 
Libya. 
 Time boundaries: duration in which the 
study. 
  
Study delimitation 
 
1. Implementing the study of the questionnaire's 
distribution and collection from the airline personal 
sector, of Libyan Airlines. 
2. Previous studies relevant to Strategic planning 
characteristics and Total quality management 
characteristics had been few. 
 
II. METHOD 
 
2.1 Study Methodology. 
This is an analytical and descriptive study of Libyan 
airline a descriptive research which involves 
collecting data in order to test hypotheses or to 
answer questions concerning the current status of the 
subject s of a study. 
 
Typical analytical studies are concerned with the 
assessment of attitudes, opinions ,demographic 
information, conditions, and procedures. The research 
chosen instrument for the study is a questionnaire 
which attempts to collect data from members of a 
population in order to determine the current status of 
that population with respect to each variable. 
 
2.2  Study Population and Sample 
The population of this study consists of all employees 
of Libyan airlines in   Benghazi offices. The focus 
was on 200 managers, directors and heads of 
departments employed by the libyan airlines (libyan 
airlines Documents). 
 

 
Table (2 – 1) 

Numbers of target employee 
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(200) questionnaires were distributed as a sample of 
the study, only (182) Questionnaires were collected, 
also (10) of the returned questionnaires removed 
because it was not comfortable with statistical 
analysis. So the number of questionnaires took in 
analysis equal to (172), this means that approximately 
(85%) from total distributed questionnaires enter in 
the analysis. 
 
2.3   Study Tools and Data Collection. 
Theoretical dimensions the researcher depended on 
the scientific studies thoughts that are related to the 
current study. Whereas, in the practical side the 
researcher depend on descriptive and analytical 
methods using the practical manner to collect, 
analyze data and test hypothesis. The data collection, 
manners of analysis and programs used in the current 
study are based on two sources: 
1. Primary source: the questionnaire that was 
designed to reflect the study objectives and questions. 
2. Secondary sources: books, journals, articles 
thesis to write the theoretical 
Framework of the study In this study, both primary 
and secondary data were         used. Data for the 
model Collected via questionnaire .After conducting 
a thorough review of the literature Pertaining to 
Bottlenecks in Operations Management, the 
researcher formulated the questionnaire instrument 
for this study. 
The questionnaire instrument sections are as follows: 
Demographic Variables: The demographic 
information was collected with closed ended 
questions, through (5) variables. 
Cause & Effect Factors: This section measured the 
Cause and effect factors of Three variables such as; 
Strategic planning of Total quality management 
thorough (27) items, performance improvement. 
Through (10) items and all items measured on a 
Likert-type scale, as shown bellows: 
2.4.  Reliability 
The reliability analysis applied the level of Cronbach 
Alpha (α) as the criteria of Internal consistency, 
which were at a minimum acceptable level (Alpha ≥ 
0.60) Suggested by (Sekaran, 2003). The coefficients 
were computed after removing some items from each 
construct as in Table ( 2- 3 ). 

 

 
Table (2- 3) Cronbach alpha coefficients for main dimensions 

and constructs 

2.6. Study Questions Answers. 
2.6.1. Demographic Variables of Sample 
Eight demographic variables are included in this 
study (Gender, Current Position, Number of years in 
the company, Number of years in the position and 
Education level .The results represent distribution of 
sample individuals according to demographic 
variables: 
Result in Table (2- 4) indicated that there were (117) 
of respondents (68 %) of sample were "Male" while 
the reminders were "Female ". The largest number of 
responses had "from 5 – 10 years in the company 
"with (34,9%) as a percentage while (21) of them had 
years " from 11 – 15 years ".Also (48,8%) of 
responses, were their position from 5-10 years ,while 
(7) response (4.14) of them serve 21 years and above. 
The other variable is “Current Position ", divided into 
(3) class as in above table results, more than half of 
responses are Managers, exactly  (120 )responses 
made a percentage  ( 68,8% ) , while only two of 
sample responses are Heads and Directors . 
The last demographic (52,9 %) of sample have an 
"Educational Level" of " BS.c", this percentage made 
this class the highest in educational level 
demographic variable and the smallest one was the 
class where the sample response have " PHD " with 
percentage equal to (7,0 % ). 
 
2.6.2. Descriptive Variables   
This section illustrates the descriptive statistics for 
each variable and its item as 
Mean and standard deviation, beside the rank and the 
level of importance. 
 
 Strategic planning of Total quality 
management 
Main dimension strategic planning of total quality 
management the descriptive statistics of this 
dimension and the items belong to it in the table 2-4 

 

 
Table 2-4 Descriptive statistics of strategic planning of total 
quality management in libyan airlines in descending order 
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As shown in Table 2-4 Table above that the strategic 
planning of total quality management on the average 
arithmetic total amount of (3.22), a mid-level, and 
recognize the importance of the dimensions of the 
axis, in the first place the vision where the arithmetic 
average (3.29), and a standard deviation (1.38) a 
Medium -Level, and in second place came the 
mission arithmetic average was (3.22) and a standard 
deviation (1.40), also from the medium level. 
In third place came the strategic objectives arithmetic 
average was (3.19) and a standard deviation (1.05). 
And in fourth place came the time arithmetic average 
was (3.18) and a standard deviation (1.1). 
This explains that the Strategic planning of Total 
quality management is in the Medium level in the 
libyan airlines. And to identify the members of the 
study sample responses from the axis (the vision) 
Means and standard deviations have been extracted to 
identify the importance of the levels, as shown in 
Table ( 2-5). 
 

 

 

 
Table 2 – 5 Means and standard deviations to identify the 
importance of the vision in the strategic planning in libyan 

airlines in descending order 

Table 2-6 clarifies the level of importance of (the 
vision), ranges between (3.39 – 3.18 ), compared with 
total amount of (3.29) level medium; which is 
observed that the high mean to item (The company is 
developing its vision  in line with inter-company 
competition situation..), with mean of (3.39), and a 
standard deviation (2.62) from the researcher point 
view this because of the leaders added opportunities 
for significant step change improvement, and in the 
second place came paragraph (2) with a mean of 
(3.35) and a standard deviation (0.96), which is high 
due to corporate retention policies.  
While the lowest mean was to item (Management 
company workers have dialogue about the 
development of its vision.), with average (3.18), and a 
standard deviation (1.39), which is medium level. 
 
 
2.7 Study Hypotheses Testing 
 
 Study Hypotheses 
Based on the study problems and the literature 
review, hypotheses were tested in this study. The 
researcher used Statistical Package for Social 
Sciences (SPSS). Many statistical criteria have been 
taken into analysis as simple and multiple regression, 
F – test for estimated equations significance , t – test 
for effect significance of independent variable (ID) 
on dependent variable ( DV ) and coefficient of 
determination (R2 ) to know how the ID explains the 
variation in DV. 
The following are the main research hypotheses 
examined: 
H0: " There was a significant impact of strategic 
planning of total quality management with its 
dimensions (the vision, the mission, the strategic 
goals and the time)on performance improvement in 
Libyan airlines at level of (α≤ 0.05). 
H01: There is no significant Influence of strategic 
planning of total quality management on The 
employees' satisfaction of Libyan airlines at level (α 
≤ 0.05). 
Table 2-6 
 

To analyze the first sub- hypothesis, the researcher 
used simple regression to identify The Influence of 
strategic planning of total quality management with 
its dimensions on The employees' satisfaction and  

 

 
Table (2-6) shows that: 

It is clear from Table (2-6) that the (F) value was 
(247.570) the level of significance (0.000) which is 
less than (0.05), the result rejects null hypothesis, and 
accepts hypothesis: There is significant Influence of 
strategic planning of total quality management with 
its dimensions on The employees' satisfaction in 
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Libyan airlines (0.05), and seen from the table (2-6) 
which is the System quality effect on Performance 
Effectiveness rate (59.3%). 
To analyze the first hypothesis , the researcher used 
multiple regressions to identify impact of strategic 
planning of total quality management with its 
dimensions         (the vision, the mission, the strategic 
goals and the time) on The employees' satisfaction in 
Libyan airlines  
Total quality management with its dimensions (the 
vision, the mission, the strategic goals and the time) 
on the employees' satisfaction in Libyan airlines 
When the study made Stepwise Multiple Regression 
to determine the importance of each independent 
variable separately in contributing to the 
mathematical model that represents The Influence of 
strategic planning of total quality management Axis's 
(vision, message, the strategic goals and time) on the 
performance improvement, the order of entry of 
independent variables in the regression equation. The 
variable the vision has occupied the first place and 
explained with amount (65.6%) of the variance in the 
dependent variable, and entered the variable the 
message in the equation as explained (68.5%) of the 
variance in the dependent variable. The income 
variable in the equation the strategic goals as 
interpreted with the former two variables accounted 
for (70.5%), and the income variable to explain time 
with the three variables were (71.4%) in the 
dependent variable. 
H02-: There is no significant Influence of strategic 
planning of total quality management on 
improvement of employees' efficiency of Libyan 
airlines at level     (α ≤ 0.05). 
To analyze the second sub-hypothesis, the researcher 
used simple regression to identify The Influence of 
strategic planning of total quality management with 
its dimensions on improvement of employees' 
efficiency and Table 2-7 shows that: 

 

 
Table 2-7 

It is clear from Table 2-7 that the (F) value was 
(165.275) the level of significance (0.000) which is 
less than (0.05), the result rejects null hypothesis, and 
accepts hypothesis: There is significant Influence of 
strategic planning of total quality management with 
its dimensions on improvement of employees' 
efficiency in Libyan airlines (0.05), and seen from the 
table 2-7 which is the System quality effect on 
Performance Effectiveness rate (49.4%). 
To analyze the second hypothesis, the researcher used 
multiple regressions to identify Influence of strategic 
planning of total quality management with its 
dimensions (the vision, the mission, the strategic 
goals and the time) on improvement of employees' 
efficiency  in Libyan airlines  

Stepwise Multiple Regression Test to identify The 
Influence of strategic planning of total quality 
management with its dimensions (the vision, the 
mission, the strategic goals and the time) on 
improvement of employees' efficiency in Libyan 
airlines 
 
When the study made a Stepwise Multiple Regression 
to determine the importance of each independent 
variable separately in contributing to the 
mathematical model that represents The Influence of 
strategic planning of total quality management with 
its dimensions (the vision, the mission, the strategic 
goals and the time) on improvement of employees' 
efficiency, shows the order of entry of independent 
variables in the regression equation. The variable the 
vision has occupied the first place and explained with 
amount (60.8%) of the variance in the dependent 
variable, and entered the variable the message in the 
equation as explained  (61.5%) of the variance in the 
dependent variable. The income variable in the 
equation the strategic goals as interpreted with the 
former two variables accounted for (67.1%), and the 
income variable to explain time with the three 
variables were (68%) in the dependent variable. 
 
CONCLUSİONS 
 
The current study raised set of a questions, and 
construct hypotheses related to the positive effects 
between study variables. The study reached to many 
results that can contribute to solve the study problem, 
answering the study questions and its hypotheses. 
The main results are: 
 The importance level of Strategic planning 
of Total quality management in Libyan airlines 
Company was medium. 
 The importance level of performance 
improvement in libyan airlines Company was 
medium. 
 The importance level of (the vision) in The 
Strategic planning in libyan airlines Company was 
medium (3.29). 
 The importance level of (the mission) in The 
Strategic planning in libyan airlines Company was 
medium (3.22). 
 The importance level of (the strategic 
objectives) in The Strategic planning in libyan 
airlines Company was medium (3.19). 
 The importance level of (the time) in n The 
Strategic planning in libyan airlines Company was 
medium (3.18). 
 The importance level of (The employees' 
satisfaction)on performance improvement in libyan 
airlines Company was medium (3.19). 
 The importance level of (improvement of 
employees' efficiency) ion performance improvement 
in libyan airlines Company was medium (3.08). 
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 “There was a significant impact of strategic 
planning of total quality management with its 
dimensions (the vision, the mission, the strategic 
goals and the time) on performance improvement in 
Libyan airlines at level of  ( 0.05). 
 
RECOMMENDATIONS 
 
Due to the results, the researcher advice some of 
recommendation as: 
1- It should be attention to the role of strategic 
planning of Total quality management of the 
company under the study, because of its relationship 
with significant effect in improving the performance 
of the companies in Libya. 
2- Management in Libyan airlines Company needs to 
clarify the strategies to achieve company’s objectives 
that are derived from its vision, Rather it is 
recommended for the management to work with the 
direction team while creating the goals and strategies. 
The best way to lead people into the future is to 
connect them deeply with the present. 
3-Make strategic planning of Total quality 
management part of your senior managerial 
leadership in the company's training program. 
4-Strategic planning of Total quality management has 
significant impact on Organizational Performance in 
order to facilitate decision making among 
management units that will enhance energy in a 

company to work one hand-one team toward 
achieving its objectives. 
5-The the role of strategic planning of Total quality 
management in performance improvement and in 
turns its influence on performance in libyan airlines 
needs More attention in terms of how to provide 
techniques for building enterprise data and process 
models. 
 
6-Managers in Libyan airlines Company should 
consider increasing strategic planning of Total quality 
management  and team work by training and 
developing programs, opening the cross functional 
lines for better productive involvement and brain 
storming. Encourage other researchers in the future to 
study the impact of other elements of the planning 
strategic such as (Goals) , (Core values) , on Other 
Elements of Total quality management such as 
(Characteristics) , (Conformity)To benefit from them 
in the future. 
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