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Abstract - A SWOT analysis evaluates the internal strengths and weaknesses, and the external opportunities and threats in 
an organization's environment. The internal analysis identifies resources, capabilities, core competencies and competitive 
advantages, using a functional approach to review finance, management, infrastructure, procurement, production, 
distribution, marketing, reputational factors and innovation. The internal analysis is critical in identifying the source of 
competitive advantage. It pinpoints the resources that need to be developed in order to remain competitive. The external 
analysis identifies market opportunities and threats by looking at the competitors' environment, the industry environment and 
the general environment. The competitors' environment is an analysis of the resources and functions of each rival firm. The 
industry environment is reviewed through the five forces framework of competitive rivalry, new entrants, suppliers, buyers 
and product substitution. The external environment is analyzed in terms of political, economic, sociocultural, technological, 
ecological, demographic, ethical, and regulatory implications. The objective of a SWOT analysis is to use the knowledge an 
organization has about its environments and to formulate its strategy accordingly. This article provides a toolkit of templates 
to conduct a SWOT analysis and discusses practical insights on how to formulate strategic decisions. 
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I. INTRODUCTION: 
 
SWOT stands for:  
Strength, Weakness, Opportunity, and Threat. A 
SWOT analysis guides you to identify your 
organization’s strengths and weaknesses (S-W), as 
well as broader opportunities and threats (O-T). 
Developing a fuller awareness of the situation helps 
with both strategic planning and decision-making. 
The SWOT method was originally developed for 
business and industry, but it is equally useful in the 
work of community health and development, 
education, and even for personal growth. 
SWOT is not the only assessment technique you can 
use. Compare it with other assessment tools in the 
Community Tool Box to determine if this is the right 
approach for your situation. The strengths of this 
method are its simplicity and application to a variety 
of levels of operation. 
 
A SWOT analysis can offer helpful perspectives at 
any stage of an effort. You might use it to: 
 Explore possibilities for new efforts or solutions 

to problems. 
 Make decisions about the best path for your 

initiative. Identifying your opportunities for 
success in context of threats to success can 
clarify directions and choices. 

 Determine where change is possible. If you are at 
a juncture or turning point, an inventory of your 
strengths and weaknesses can reveal priorities as 
well as possibilities. 

 Adjust and refine plans mid-course. A new 
opportunity might open wider avenues, while a 
new threat could close a path that once existed. 

 
SWOT also offers a simple way of communicating 
about your initiative or program and an excellent way 

to organize information you've gathered from studies 
or surveys. 
 
A SWOT analysis focuses on Strengths, Weaknesses, 
Opportunities, and Threats.  
Remember that the purpose of performing a SWOT is 
to reveal positive forces that work together and 
potential problems that need to be recognized and 
possibly addressed.  
We will discuss the process of creating the analysis 
below, but first here are a few sample layouts for 
your SWOT analysis. 
 
This example also illustrates how threats can become 
opportunities (and vice versa). The limitation of tin 
cans (which aren't biodegradable) creates an 
opportunity for leadership in developing 
biodegradable containers. There are several formats 
you can use to do a SWOT analysis, including a basic 
SWOT form that you can use to prompt analysis, but 
whatever format you use, don't be surprised if your 
strengths and weaknesses don't precisely match up to 
your opportunities and threats. You might need to 
refine, or you might need to simply look at the facts 
longer, or from a different angle. Your chart, list or 
table will certainly reveal patterns. 
 
Internal factors include your resources and 
experiences. General areas to consider: 
 Human resources - staff, volunteers, board 

members, target population 
 Physical resources - your location, building, 

equipment  
 Financial - grants, funding agencies, other 

sources of income 
 Activities and processes - programs you run, 

systems you employ 
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 Past experiences - building blocks for learning 
and success, your reputation in the community 

 
Don't be too modest when listing your strengths. If 
you're having difficulty naming them, start by simply 
listing your characteristics (e.g.., we're small, we're 
connected to the neighborhood). Some of these will 
probably be strengths. 
 
Although the strengths and weakness of your 
organization are your internal qualities, don't 
overlook the perspective of people outside your 
group. Identify strengths and weaknesses from both 
your own point of view and that of others, including 
those you serve or deal with. Do others see problems-
-or assets--that you don't? 
 
How do you get information about how outsiders 
perceive your strengths and weaknesses? You may 
know already if you've listened to those you serve. If 
not, this might be the time to gather that type of 
information. See related sections for ideas on 
conducting focus groups, user surveys, and listening. 
 
I I .  L I S T I N G  E X T E R N A L  F A C T O R S :  
O P P O R T U N I T I E S  A N D  T H R E A T S  
( O ,  T )  
 
Cast a wide net for the external part of the 
assessment. No organization, group, program, or 
neighborhood is immune to outside events and forces. 
Consider your connectedness, for better and worse, as 
you compile this part of your SWOT list. 
 
Forces and facts that your group does not control 
include: 
 Future trends in your field or the culture 
 The economy - local, national, or international 
 Funding sources - foundations, donors, 

legislatures 
 Demographics - changes in the age, race, gender, 

culture of those you serve or in your area 
 The physical environment (Is your building in a 

growing part of town? Is the bus company 
cutting routes? 

 Legislation (Do new federal requirements make 
your job harder...or easier?) 

 Local, national or international events 
 The most common users of a SWOT analysis are 

team members and project managers who are 
responsible for decision-making and strategic 
planning. 

 But don't overlook anyone in the creation stage! 

 An individual or small group can develop a 
SWOT analysis, but it will be more effective if 
you take advantage of many stakeholders. Each 
person or group offers a different perspective on 
the strengths and weaknesses of your program 
and has different experiences of both. 

 
Likewise, one staff member, or volunteer or 
stakeholder may have information about an 
opportunity or threat that is essential to understanding 
your position and determining your future. 
 
A SWOT analysis is often created during a retreat or 
planning session that allows several hours for 
brainstorming and analysis. The best results come 
when the process is collaborative and inclusive. 

 When creating the analysis, people are asked to pool 
their individual and shared knowledge and 
experience. The more relaxed, friendly and 
constructive the setting, the more truthful, 
comprehensive, insightful, and useful your analysis 
will be. 
 
CONCLUSION 
 
SWOT analysis is an established method for assisting 
the formulation of strategy. An application to strategy 
formulation and its incorporation into the strategic 
development process at the University of Warwick is 
described. The application links SWOT analysis to 
resource-based planning, illustrates it as an iterative 
rather than a linear process and embeds it within the 
overall planning process. Lessons are drawn both for 
the University and for the strategy formulation 
process itself. Ó 2003 Elsevier B.V. All rights 
reserved. Keywords: Strategic planning; SWOT 
analysis; Resource-based planning; Strategic 
development   
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