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Abstract - Electronic commerce or business is more than just another way to enhance existing business practices. E-
commerce is showing excellent business growth in our country. Increasing internet and online users have added to its 
growth. E-commerce has helped online industry in many ways and added a new sales avenue through online retail industry 
in our country. The present study has been undertaken to describe the present status and facilitators of E-Commerce in India, 
analyze the present trends of E-Commerce in India.  
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I. INTRODUCTION 
 
India will likely see the golden period of the Internet 
and online market sectors between 2013 to 2018 with 
amazing growth opportunities and secular growth 
adoption for E-Commerce, Internet Advertising, 
Social Media, Search, Online Content, and Services 
relating to E-Commerce and Internet Advertising. As 
we all know, India has a long way to go in the world 
of Digital Marketing as more and more Indians are 
spending time on the internet as compared to China 
and US. 
Current e-Commerce Market  
E-Commerce and the Indian economy 
The Indian economy has been consistently showing 
good signs of growth, with the average GDP growth 
rate at 7.5% in 2015-16. The retail sector is showing a 
promising trend of 11% CAGR, growing from an 
estimated size of USD 600 Billion now to USD 1 
Trillion in 2020. Although, currently the total e-
Commerce spend in India accounts for less than 2% 
of the total retail spending, e-Commerce has become 
a key driver to create new markets in erstwhile 
unreachable geographies.  
The Indian consumers are rapidly advancing towards 
adopting technology. While the overall tale-density is 
81.8%, the mobile tale-density is also high at 79.8% 
as of November, 2015. Additionally, during the same 
time, India beat the United States of America to 
become the 2nd largest market after China6, for smart 
phones with 220 Million users – This was attributable 
to the availability of highly affordable smart phones 
and with easy-to-use features which helped first-time 
Smartphone users leapfrog from the desktop/laptop 
phase. Internet penetration is also significantly rising 
with the number of internet users at 354 Million as of 
September, 2015.  
In addition, there is a shift in mobile usage from 
voice to data. Mobile internet spend has risen from 
54% to 64% from 2014 to 2015. This is due to an 
availability of high-speed 3G & 4G internet 
connectivity at affordable prices which has led to an 
increase in transactions done via mobile2. 

India’s rank for ease of doing business went up by 12 
in just one year due to an improved regulatory 
framework thus creating a conducive business-
friendly environment8. These factors have positively 
impacted Private Equity and Venture Capital 
investments into the country touching USD 20 Billion 
in 2015. Majority of these investments have been in 
e-Commerce industry. The e-Commerce industry is 
expected to form the largest part of the Indian 
Internet market with a value of approximately USD 
100 Billion by 2020. In addition to transforming and 
revolutionizing the retail sector in India, it is also 
facilitating MSMEs to jump the evolution loop by 
providing means of financing, technology and 
training. Advent of technology enabled innovations 
such as Digital Payments, Hyper-local Logistics, 
Analytics driven Customer Engagement and Digital 
Advertisements have enabled the e-Commerce 
industry to grow at a much faster rate.Within the e-
Commerce industry, the Gross Merchandise Value 
(GMV) is an important metric for valuations 
especially during the early stages of growth. The 
majority of B2C e-Commerce companies, globally, 
despite being operational for 5-20 years, report low 
profitability. The situation in India is no different i.e. 
a growing GMV but at an overall loss as the e-
Commerce companies establish themselves.  The 
GMV for B2C segment in India was approximately 
USD 16 Billion in 2015. 
This trend however does not hold true for the B2B e-
Commerce companies which are profitable with 
greater GMV values. The Indian B2B e-Commerce 
market potential was valued at USD 300 Billion in 
2014, and is expected to reach USD 700 Billion by 
2020. The higher profitability in the B2B segment is 
attributed to reasons such as lack of heavy discounts, 
greater emphasis on quality rather than on price, and 
higher volumes of purchases.  
Number of Online Shoppers in India (in millions) 

 
Fig-1.1: Number of online shoppers in India (includes only 

B2C) 
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Fig-1.2: Online shoppers as a % of internet users in India 

(includes only B2C e-tail excluding online travel and 
classifieds) 

Existing and Emerging e-Commerce business models  
Globally, e-Commerce has been operating via various 
models such as B2B, B2C, C2C, Aggregators, and 
Hybrid. In India, leading current e-Commerce 
companies under different business models are 
enumerated: 
 

 
Table 1:  Indicative list of current leading e-Commerce models in India 

 
 

Table 2:  Indicative list of emerging Vertical Specific e-Commerce companies in India 

 
 
Key Future Trends 
E-Commerce industry is driven largely by continuous 
innovation and technology-led solutions and these are 
expected to continue in the future. Enumerated are a 
few key future trends: 
 
Innovation in Payments 
The ever increasing use of digital wallets together 
with the newly launched UPI platform, will foster 
innovation in payments. The UPI platform will be 
leveraged to offer innovative payment modes to 
customers and also make CoD seamless by cashless 
fulfillment at the time of delivery. This would make 
payments even more seamless and will hopefully 
reduce goods return. 
 

 
New Delivery models 
Keeping in perspective the “choked traffic” situation 
in India’s metros leading to late deliveries or 
increasing the biker count to meet the delivery 
timelines, e-Commerce and Logistics service 
providers are exploring moving from synchronous 
hand delivered parcel system to an asynchronous 
model, where parcels are delivered to a locker 
secured by a code sent as a text to the recipient. This 
experiment, if successful, is likely to help e-
Commerce companies to enhance customer 
experience. 
Technology and Wearable’s 
The launch of wearable’s, such as Google Glass, 
Apple Watch and other Smart Watches, opens new 
opportunities for reaching out to customers. e-tailers 
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would keep an eye on developments in this arena, 
although this might only be an urban phenomenon at 
the moment. 
 
Efficiencies attained by Artificial Intelligence and 
the use of Drones 
Anticipating the seasonal surge especially during 
festive seasons is a challenge for e-Commerce 
companies in terms of managing the supply chain 
logistics to provide on-time deliveries to all 
customers. Therefore, Artificial Intelligence 
technologies will be leveraged in the future to 
anticipate demand, manage price fluctuations and to 
overcome challenges of last-mile deliveries. 
Automated Guided Vehicles (AGV) could solve 
many logistics problems of the e-tailers and result in 
highly successful product deliveries. For example, 
Amazon Prime Air is working on drone-based 
delivery of its products. Local knowledge of the 
delivery person complemented by GPS-based device 
could lead to efficient delivery of products. 
 
Market Research 
Business organizations need to set clear objectives 
and strong market understanding. To research the 
market, you can − 
 Review the website traffic. 
 Review the Ad conversion rates. 
 Review the queries asked by existing customers. 
 Identify the customers’ pain points that they post 

on various platforms such as yahoo answers, 
blogs, social media, and other sites. Anticipate 
and compile a list of Frequently Asked Questions 
(FAQs) with their clear answers and align them 
to customers’ pain points. 

 Include the fact sheet about product if required. 
 
Target Market 

 
Fig-1.3: Target Market 

 
CONCLUSION 
 
A developing country can be rationalized and 
mechanized if it introduces e-commerce effectively 

and efficiently. It will enhance its output and gives 
competitive advantage. Information Technology (IT) 
has boosted ecommerce worldwide. Now it’s easier to 
enter to a new market and one can evaluate his/her 
product and company’s performance. It reduces 
business overhead and enhances business 
management. 
E-Commerce has unleashed yet another revolution, 
which is changing the way businesses buy and sell 
products and services. E-Commerce is the future of 
shopping. Internet economy will then become more 
meaningful in India. With the rapid expansion of 
internet, E-commerce is set to play a very important 
role in  21st century, the new opportunities that will 
be thrown open, will be accessible to both large 
corporations and small companies. The role of 
government is to provide a legal framework for E-
Commerce so that while domestic and international 
trade are allowed to expand their horizons, basic 
rights such as privacy, intellectual property, 
prevention of fraud, consumer protection etc are all 
taken care of. 
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