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Abstract - ‘Satisfied employee is a productive employee’- aptly quoted by management experts. Employee participation in job plays 
a significant role in influencing satisfaction and gives immense support to the management. To run an organization successfully, it is 
mandatory for the manager to secure full fledged cooperation from employees. However, it may appear easy on black &white paper 
but when it comes to practical implementation it has its own constraints. Employees are the backbone for any organization and are 
regarded assets to company because of their intellectual capital. Manpower is the central factor influencing the productivity, 
efficiency and profitability of a firm The research  examines a variety of dimensions of employee suggestions and its impact on job 
satisfaction. Employee suggestions Systems is a program that managers can utilize to help employees come up with creative ideas. 
The purpose of this study is to develop a better understanding of Employer-employee relationship based on the presence of factors 
such as organizational culture, job climate, effective communication networks, supervisor feedback and moreover employee 
involvement in managerial decision making. It examines the role of ESS-Employee Suggestion Systems, how employers are 
managing participation within their organizations, the various procedures being used, and their effectiveness.  
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I. INTRODUCTION 
 
Employee participation in management is considered as a 
mechanism where employees/workers have an 
opportunity to participate in the decision making process 
of an organization. Workers’ participation in 
management is a resounding phrase , bridging the past 
and the future. Employee participation has a very 
significant impact on the levels of job satisfaction. It acts 
as atool for employee motivation. According to Davis , 
“It is a mental and emotional involvement of a person in 
a group situation which encourages him to contribute to 
goals and share responsibilities in them. 
 
II. NEED FOR THE STUDY 
 
The objective of this study was to explore the 
relationship between employee participation and job 
satisfaction to determine whether employees’ perceptions 
of the work environment influence their level of job 
satisfaction. 
 
III. RESEARCH OBJECTIVES 
 
The primary objective of this study is to assess the 
impact of employee participation on employee 
satisfaction are as   follows: 
1. To ascertain if employee participation affects 

employee satisfaction. 
2. To determine empirically the relationship between 

employee participation and employee satisfaction. 
3. To formulate recommendations regarding employee 

participation and job satisfaction. 
 
IV. SCOPE OF THE STUDY 
The study carried out by taking a sample size of 60 
employees of  public  and private sectors has presented a 

holistic conceptual framework of  employee participation 
and its impact on employee satisfaction subsequently, on  
job performance and retention.   
 
V. RESEARCH METHODOLOGY 
 
A structured questionnaire, using Likert five-point rating 
scale was prepared, which was administered as a 
schedule. A systematic variation in the employee 
participation and 
employee satisfaction was found between workplaces, 
and the variation in job analysis was attributed to several 
organizational levels. Organizational characteristics of 
workplaces have an impact on the working environment 
and thereby participation of employees.  
 
VI. LITERATURE REVIEW 
 
Organisations are facing more challenges than ever 
before. These challenges are not unique to any specific 
organisation or industry, but affect all organisations. 
Organisational climate in particular is constantly 
challenged by changes impacting organisations today. 
Employee participation is the need of hour today. 
Workforce is regarded as asset and importance is given to 
employees for their intellectual capital, knowledge 
sharing, analytical and leadership qualities.Job 
satisfaction is a relative term which depends upon 
various factors such as organizational culture and job 
climate, compensation and employee benefits, relation 
with colleagues and more on the extent of freedom 
enjoyed by the employees in day to day decision making. 
Research studies have shown that there is a strong 
relationship between employee participation and his leel 
of job satisfaction. 
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VII. DATA ANALYSIS AND INTERPRETATION 
 

Table 1: Details of the respondents 
Variables 

(n=60) 
Number 

% 
 

Public sector 30 50 

Private sector 30 50 
Total 60 100 

 
Sample 
For the present study a sample consisting of 9 public sector organizations and 7private sector organizations have been 
selected. Sample size includes 60 employees [30 from public sector  and 30 from private sector] constituted the sample 
on the basis of incidental sampling technique. The age ranges from 30 – 50 years. The study is limited to respondents 
selected from Hyderabad. 
Tools used 
The tools used for hypothesis testing Karl Pearson’s Coefficient Correlation. Research hypothesis states that employee 
participation is not positively related to job satisfaction. The null hypothesis, which is assumed to be true until proven 
wrong, is that there is really no relation between these two populations.  
Hypotheses : 
Ho: Employee participation is not positively related to job satisfaction.  
Ha: Employee participation is  positively related to job satisfaction. 
 
VIII. RESULTS AND DISCUSSIONS 
 

Table 2: Employee participation Constructs: Mean and Standard Deviation of Employees Agreeing and Disagreeing 

S.N Employee participation Constructs 
 

Mean SD 

1 Does your organization have a steady, uninhibited flow of improvement ideas from employees? 4.1 0.40 
2 Do you regularly give improvement ideas that effect the bottom line of your organization? 4 0.63 
3 Are you confident that employees are actively searching for improvement ideas and otherwise thinking 

about ways to increase productivity, quality and customer satisfaction? 
4.5 0.54 

4 Do employees fully utilize their creative and analytical abilities to generate workable improvement 
ideas? 

4.1 0.75 

5 Are you confidential that potentially useful ideas are never stifled by employees or supervisors? 3.8 0.40 

 
Table 3: Employee participation Constructs: Frequency and Percentage of Employees Agreeing and Disagreeing 

S.N Employee participation Constructs SDA 
 

DA N A SA 

1 Does your organization have a steady, uninhibited flow of improvement ideas 
from employees? 

0 0 0 0 1 

2 Do you regularly give improvement ideas that effect the bottom line of your 
organization? 

0 0 1 4 1 

3 Are you confident that employees are actively searching for improvement ideas 
and otherwise thinking about ways to increase productivity, quality and customer 
satisfaction? 

0 0 0 3 3 

4 Do employees fully utilize their creative and analytical abilities to generate 
workable improvement ideas? 

0 0 1 3 2 

5 Are you confidential that potentially useful ideas are never stifled by employees or 
supervisors? 

0 0 1 5 0 

 
Table 4: Job satisfaction Constructs: Mean and Standard Deviation of Employees not sure and saying yes 
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Table 5: Job satisfaction Constructs: Frequency and Percentage of Employees Agreeing and Disagreeing 

 
 
FINDINGS AND DISCUSSIONS 
 
This presents the research findings and discussion of the results with reference to the specific research objectives.  
Impact of Employee Participation on Job Satisfaction 
The study sought to find out the impact of employee participation on job satisfcation. The results obtained were as 
shown in figure 4 1 below.  

As shown in the above figure, 0% of respondents strongly disagree and 0% disagree their Techniques for encouraging 
Employee participation are not efficient. 10% are neutral and 43.3% strongly agree. A majority of 46.6% agree that 
their techniques for encouraging employee participation is efficient . 
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As shown in the above diagram, 0% of the respondents strongly disagree whether employees donot experience 
satisfaction at job . 3.3% gave response as disagree. 10% of respondents are neutral in their views. 36.6% gave response 
as agree. A majority of 50% of the respondents strongly agree employee experience satisfaction in their respective jobs.  
Table 3 shows the Pearson correlation between  organizational culture and employee suggestions systems.   
 

Table 3: Pearson Correlation Between Employee Participation and Job Satisfaction 

S.N X Y X2 Y2 XY 

 1 26 24 0.36 4 1.44 

2 25 24 0.16 4 0.64 

3 24 28 0.16 4 0.64 

4 27 27 2.56 1 2.56 

5 25 27 0.16 1 0.16 

 ∑X =  127          ∑ Y =130        ∑ x2 =3.4      ∑ y2 =  14     ∑xy =5.44      

 

 
 
 r=0.795           
  

1] coefficient of determination= 0.795x 0.795=0.63 [r2] 

2] coefficient of non-determination = 1-0.63 = 0.37[1-r2] 

3] determination of alienation = √0.37 =0.608 [√1-r2] 

4] significance of correlation = P.E.= 0.6745 x 1-r2/√N =0.6745 X 0.37/2.23= 0.11 
0.79> 0.11 ; r>6P.E ; Coefficient of correlation is certain ; r is significant. The value 0.795**  
shows the correlation is significant at 0.05 level. There is a significant association between   
employee participation and job satisfaction 
 Hence, Ho is rejected. Ha is accepted. 
 
RECOMMENDATIONS  
 
The study revealed that recognizing employees for their 
participation is important if we want to create an engaged 
culture in our organization and encourage more ideas. 
However, it is important to know how one should 
recognize  employees for their active involvement and 
participation. There are many great ways to recognize  
employees, but money is not one of them. Employees 
want their good  work to be acknowledged and 
appreciated, with more than just money. Responding and 
acting on employee suggestions will engage  employees 
and encourage them to submit more helpful ideas. Acting 
on them will also show  employees that  their suggestions 
are taken seriously and want to use them to improve  
organization. 
 
CONCLUSION 
 
Many of employees probably have similar suggestions, 
so encourage  employees to work on  
others’ suggestions to improve them. Let  employees 
provide feedback on other employees’  
suggestions to help expand upon those suggestions. The 
study showed results in terms of employee participation 
and job satisfaction. Pearson correlations signified that 
that the participation is positively related to employees’ 
satisfaction in the members of public sector and private 

sector organizations. Organizational culture and support 
strategies will impact positively on workers’ 
performance. This enhances the employee contributions 
to the success of the organization. 
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