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Abstract: In this paper, we try to identify the key external barriers to finalizing business projects in Tunisia. Three 
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structural equation method, we found that failure of the services provided by the supporting organizations, lack of education 
and entrepreneurial training dangerously threaten the entrepreneurial process. 
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I. INTRODUCTION 
 
Most of potential entrepreneur face so many obstacles 
when creating their own businesses. At an early stage 
of the entrepreneurial process, potential entrepreneurs 
go through a long journey towards implementing 
their projects. Indeed, implementation of projects 
runs through a continuous complex multi-activity 
process. Therefore, potential entrepreneurs try their 
best to handle all obstacles that vary with context and 
environment. 
 
II. THEORY AND THE RESEARCH 
PROBLEMS 
 
Business creation process is conceived by most 
researchers as the result of a number of activities that 
depend on the context and the nature of 
entrepreneurial activity. However, research on the 
barriers facing implementing entrepreneurial projects 
and modeling the pre-operational business process is 
almost absent Busenitz and Lau (1996). Most 
research models treating this issue focused on a single 
business aspect such as entrepreneurial orientation 
(Saeed and al., 2014; Shan and al., 2016), motivation 
Uy and al., (2014) and opportunity Tang and al., 
(2012). 
 
In fact, it is simply investment conditions which 
directly impact growth of projects implementation. 
They are presented as the most decisive factors of the 
entrepreneurial process. Therefore, special attention 
should be paid to the problems and obstacles that 
entrepreneurs may encounter when implementing 
projects and in particular to those that may inhibit the 
entrepreneurial adventure. Bearing in mind the above, 
in this paper we will try to answer the following 
research question:  What are the factors that can 
disrupt the entrepreneurial process and prevent the 
implementation of business projects? 
 
It is very important to consolidate support to new 
entrepreneurs and strengthen the entrepreneurial 
process. In fact, supporting agencies and organisms 

do motivate potential entrepreneurs to create their 
own projects. These supporting organisms are 
presented as highly sophisticated mediators that 
ensure the inclusion of the newly-born companies, 
which bring mostly innovation to the economy. They 
provide a comfortable environment offering shared 
facilities for different potential entrepreneur, helping 
them to create and develop their businesses, and 
ensure their growth and survival. They provide 
hosting, training, networking, business opportunities, 
and technical assistance, as they strive for their 
business legitimacy. In addition, potential 
entrepreneur can benefit from an active mentoring or 
coaching service that will help them convince all 
external stakeholders and attract thereafter the interest 
of financial institutions. Accordingly, we formulate 
the following hypothesis: 
 
H1: Deficiency of the services offered by the 
supporting organisms threatens the 
entrepreneurial process. 
Educational skills targeted by educational programs 
at university represent a strong support to the efforts 
undertaken by the government and the university to 
promote the entrepreneurial process. In fact, 
university education acts as a catalyst and a 
stimulator of entrepreneurial intentions.  
In general, entrepreneurial intention positively 
correlates with the prevalence of higher education 
and scientific training. Indeed, it is believed that a 
higher level of education stimulates entrepreneurial 
intention. Graduated potential entrepreneurs are more 
mature and therefore they are more likely to be 
attracted to the entrepreneurial process provided they 
have professional experience. Hence, we posit the 
following hypothesis: 
H2: Vulnerability of the educational system and 
lack of entrepreneurship-driven education and 
training inhibit the intention to set up projects. 
 
Potential entrepreneurs face a number of key barriers 
during the business creation process. At this stage, 
they suffer a real lack of financial support that might 
endanger the implementation of their projects. In 
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addition, problems in accessing financial support are 
the main difficulties faced by potential entrepreneurs. 
This creates serious problems for the created 
companies and subsequently affects the project’s 
implementation phase. 
Moreover, financial restrictions seriously jeopardize 
the entrepreneurial process and often irreversibly 
affect project implementation decisions. In general, 
lack of funding results from the quality of the policies 
and programs that governments, development 
agencies and civil society put in place to support 
young entrepreneurs. Hence the hypothesis: 
H 3: Lack of external financing sources is the 
main obstacle to the non-implementation of 
business projects. 
2. The study 
To address our research problems, in what follows we 
will test the three research hypotheses presented 
above. In fact, our main concern is to identify the 
limits and barriers behind non-implementation of 
projects in Tunisia. It seems clear that the 
dysfunctioning of the financial system heavily weight 
on project implementation chances. However, a good 
support and proper training are effective in helping to 
implement projects without too much risk. 
To this end, we used a hypothetical-deductive 
method. Accordingly, we plan to use structural 
equation methods. Until now, little quantitative 
research applied them to the entrepreneurial field. 
However, these methods are believed to be a 
powerful tool to identifying latent relationships 
between the different dependent and independent 
variables of the same model, and to test other models 
with complex causal relationships with a panoply of 
latent variables.  
This study examines a sample of 147 potential 
entrepreneurs who were hosted in business 
incubators, centers and institutions in different 
regions of Tunisia. Indeed, among the 214 contacts 
were provided by the supporting organizations, we 
have identified 173 who met the criteria of the survey 
of which 147 have given us their responses, for a 
response rate of about 85.97%.   
 
III. THE RESULTS AND DISCUSSION 
 
In this study, we opted for two groups of methods in 
our methodology: 
(1) Methods to check the quality of the used 
measurement scales. An exploratory factor and a 
confirmatory factor analyses are used to assess 
reliability and validity of the adopted scales.  
(2) Methods to test our research hypotheses. 
Structural equation modeling is used to this end. 
 
3.1. Purifying the measurement scales 
We conducted a principal component analysis to 
reduce the variables of our model into number of 
factors and then we assessed reliability of each scale 
using Cronbach's alpha. Moreover, a confirmatory 

factor analysis is used to measure reliability and 
validity of the constructs of our model. The results of 
the psychometric analysis of the measurement scales 
are shown in Table No. 1. 

 
Table 1: Psychometric quality of the measurement 

scales 

 
From the table above, we can conclude that the items 
representing our constructs are acceptable and they 
measure appropriately their corresponding factors. 
Cronbach’s Alpha values are above 0.7, indicating 
good reliability estimates. 
 
Generally, the non-implementation of projects is the 
dependent variable of our research model. Three 
items were selected to measure it: the creation of the 
project, the initiation of the project opening 
procedures and meeting requirements for the 
initiation of the project. 
Failure of the services offered by support structures 
(supporting organisms) have been the subject of three 
items measuring namely the acquisition of knowledge 
to carry out the project, management of resources and 
negotiation with the banks. 
 
Education and training were measured by three items 
namely the lack of entrepreneurship training 
programs, lack of counseling and support services to 
potential entrepreneurs in universities and finally the 
lack of case studies business start-up. 
Regarding external funding, we selected four items 
namely difficulty to attract venture capitalists, 
personal contribution and personal guarantees and the 
funding plan. 
 
Then, we checked the conditions needed to apply the 
structural equations method (normality, multi-
normality, and sample size). Next, we evaluated the 
fit quality of the overall measurement model that has 
greatly improved after introducing some changes. 
Overall, it has almost satisfactory indices (Table No. 
2) when compared to the recommendations of 
Roussel and al., (2002). 
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Table 2: Results of the confirmatory factor 
analysis for the model 

 
To test our hypotheses, we used a second-generation 
multivariate analysis, specifically structural 
equations. The use of structural equations is mainly 
justified by their ability to identify causal 
relationships between several independent and 
dependent latent variables. The results are reported in 
Table No. 3. 

 
Table 3 : The Regression Analysis 

 
Referring to these results, hypotheses (H1 and 2) 
have been retained as p is significant as expected, 
while (H3) is rejected because the p threshold (p 
<0.05) recommended by the literature is not 
respected. 
 
3.2. Discussion of the Results 
In what follows, we will discuss and interpret the 
results obtained so far.  

 

 The relationship between "supporting 
organisms" and "projects 
implementation" 

H1 is confirmed. As this relationship is positive 
and is validated by a significant standardized 
regression coefficient (ß = 0.730, p = 0.021 and CR = 
4.478), we can conclude that supporting organisms 
heavily influence projects implementation. Moreover, 
this result disagrees with that of Bollingtoft and Ulhøi 
(2005) and Pruett (2012) who showed that business 
incubators encourage initiation and implementation 
of projects. 

 The relationship between "education and 
training" and "projects implementation" 

H2 is confirmed. As this relationship is positive and 
supported by a significant standardized regression 
coefficient (ß = 0.499, p = 0.000 and CR = 3.545), we 
can conclude that education and training have a 
significant impact on projects implementation. This 
result agrees with that of Premand et al., (2016) on 
the Tunisian case. The authors found that education 
slightly increases project implementation rates. 
However, Hong and al., (2012) and Pruett (2012) 
pointed to the positive effect of education on project 
implementation. 

 The relationship between "external 
funding" and " projects implementation" 

H3 is rejected. As this relationship is found to be 
negative with a low standardized regression 
coefficient (ß = 0.127, p = 4.478 and CR = 1.644), we 

can conclude that external funding is not the main 
obstacle to projects implementation This result is in 
agreement with those of Aparicio and al., (2016) 
which demonstrated that the richness and maturity of 
the financial system are the main supports for 
potential entrepreneurs. 
 
CONCLUSION 
 
In this paper, we studied the main obstacles to the 
non-implementation of projects. Indeed, support for 
new project promoters plays a very important role in 
the promotion of the entrepreneurial process. We 
should put an emphasis in this regard on the 
important role played by the structures and 
supporting organisms in implementing new micro and 
small businesses. 
Moreover, educational level of promoters has a 
significant effect on entrepreneurial intention since it 
improves the quality and performance of potential 
entrepreneurs. Through education, potential 
entrepreneur can develop the needed entrepreneurial 
skills. Indeed, qualification of promoters can be 
considered as a one step towards project 
implementation phase. 
Moreover, financial constraints are generally very 
restrictive for entrepreneurs. In fact, lack of funds and 
resources severely disrupt the entrepreneurial process. 
Accordingly, should entrepreneurs look for 
diversified financial resources, if necessary, to engage 
the entrepreneurial process and ensure the birth of 
their projects without risking failure. They should 
always have at their disposal reliable funding sources 
to be able to successfully implement their projects. 
 
RESEARCH PERSPECTIVES 
 
The results we reached in this study also offer 
interesting prospects for future research. Therefore, 
we recommend the following: 
- Conduct a survey of business centers directors, 
supporting organisms and business incubators, banks 
and academics to define the other set of barriers to the 
non-completion of projects. 
- Study the psychological barriers to the non-
fulfillment of entrepreneurial intention of potential 
entrepreneurs. 
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