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Abstract- The study aimed at analysing the effect of empowerment on excellence organizational performance at MOBILIS. 
To achieve the above goals of study , a questionnaire was designed and distributed to a sample of 100 personne ; the study 
findings were : - The perceptions of the respondents to the empowerment was high , and their perceptions toward the 
excellence organizational performance were also high. - There was a statistical significant effect for the application of the 
concept of empowerment on the excellence organizational performance. The study has recommented that ; the necessity of 
creating a healthly climate to enable the employee to apply the concept of empowerment at MOBILIS, and encouraging 
some new management practical such as team building, because of its positive effect to create and build a excellence 
organization. 
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I. INTRODUCTION 
 
Under organizations seek to keep pace with growth 
and development, it was necessary to respond to her 
calls for the application of the principles of open 
governance and decentralization and devolution of 
powers, participation in decision-making down to the 
degree of knowledge and skill and administrative 
professionalism. The administrative empowerment 
Empowerment, which is the basic building block 
sound foundation from which the employee from 
exercising full authority, and assume functional 
responsibilities, to form one of the pillars of the 
organization's strategy to meet the challenges and 
developments subsequent and more susceptible to the 
growth and prosperity and the interest of efficiency 
and effectiveness, and more responsive to global 
variables, administration found They can cut costs, 
develop motivated employees and increase 
productivity through administrative empowerment of 
the workforce has. In the era of globalization and 
openness that characterizes today's world and the 
consequent of the inevitability of the transition from 
the traditional administrative building hierarchy to the 
style and co-construction, the most open and flexible, 
organizational performance excellence has become 
the subject of attention and wide debate by various 
researchers, because the knowledge and information 
age no longer recognized the employment of atypical 
governed by traditional functional specifications that 
were prevalent in the old bureaucratic pyramid , but it 
depends on the elements that are to excellence and 
the multiplicity of knowledge and diversity of chiefs 
and subordinates, as the realization of the 
Organization for performance excellence requires its 
members to stay away from all that is typical and 
routine in the performance and behavior of most 
organizations and adoption to vital systems and more 
effective. The acceleration of contemporary variables 
affecting the future of organizations, have imposed 

new challenges added, reflected in their quest for 
redress and absorb the introduction of advanced 
systems and dealing with the ideas and trends of 
modern earning organizations wave of challenges 
represented by the difficulty of strategic predict the 
future of the organization and the kinetics of its 
activities and objectives. Foundation communications 
phone mobile Mobilis like other organizations that 
have suffered from these changes, and the changes 
are as apprehensive administrative leadership of 
broadening the participation of workers in their 
organizations, at the time, who became cast upon 
themselves the task of the pursuit of progress and 
growth and career development through the 
empowerment of its members. And therefore it can 
formulate the problem of searching through the 
following question: - To what extent contribute to the 
administrative empowerment organization in progress 
on the excellente performance? Hepotheses: 1. No 
significant impact is statistically significant at the 
level of significance) 0.05≤ α (for the administrative 
elements of empowerment) training of staff, motivate 
employees, to participate in decision-making, 
delegation of authority (in organizational 
performance excellence. 2. There is no significant 
impact is statistically significant at the level of 
significance) 0.05≤ α (for the administrative elements 
of empowerment) training of staff, motivate 
employees, to participate in decision-making, 
delegation of authority (excellence in leadership. 3. 
There is no significant impact is statistically 
significant at the level of significance) 0.05≤ α (for 
the administrative elements of empowerment) 
training of staff, motivate employees, to participate in 
decision-making, delegation of authority (to 
distinguish workers. 4. There is no significant impact 
is statistically significant at the level of significance) 
0.05≤ α (for the administrative elements of 
empowerment) training of staff, motivate employees, 
to participate in decision-making, delegation of 
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authority (in operational excellence. 5. No significant 
impact is statistically significant at the level of 
significance) 0.05≤ α (for the administrative elements 
of empowerment) training of staff, motivate 
employees, to participate in decision-making, 
delegation of authority (in excellence strategy). 
 
II. THE PRACTICAL SIDE 
 
 In the practical side it has been doing a field study of 
the Foundation Mobilis regional Bashar mandate and 
by highlighting and previewing of human resources 
for the detection of the extent of administrative know-
how to the terms of empowerment and organizational 
performance. 
2.1. The study model: The independent variable in 
this study is the administrative empowerment) 
training, motivation, participation in decision-
making, delegation of authority (either the dependent 
variable is the organizational outstanding 
performance and consists of the following 
ingredients: leadership excellence, excellence 
subordinates, operational excellence and excellence 
strategy 
 

 
 
III. RESULTS AND DISCUSSION 
 
3.1. test hypotheses: 
Table 5 shows, the validity of test research 
hypotheses model, and this is due to the high F value 
calculated from their spreadsheet. Since the elements 
of the administrative empowerment explain 44.8% of 
the variance in the dependent variable organizational 
performance Excelence. explain 47.1% of the contrast 
ratio is denominated characterize leadership, and also 
the proportion of 32.4% of the variation distinguishes 
subordinates, and 37.6% the proportion of operational 
excellence, and finally 21% of contrast excellence 
strategy, all this confirms the role of the 
Administrative empowerment and its components in 
the interpretation of regulatory excellent performance 
and all of its components is denominated in, and 
based on that we can test the research hypotheses.  

 
 
The first hypothesis: There is no significant impact is 
statistically significant at the level of significance) 
0.05≤ α (for the administrative elements of 
empowerment) training of staff, motivate employees, 
to participate in decision-making, delegation of 
authority (in organizational performance excellence.  
 

 
 
And from the model regression equation becomes:  
Y=0.860+0.300X1+0.171X2+0.382X3+0.169X4 
Evidenced by the statistical results contained in Table 
6, the Student test values (t) The following 
ingredients:) training of staff, motivate employees, to 
participate in decision-making, delegation of 
authority (have an impact on organizational 
performance excellence, reaching values (t) 
calculated) 4.694, 3.035, 4.981, 2.599 (on the order in 
which moral values at the level of significance) 
α≥0.05 (. Vnstantj and from the following: rejection 
of the zero hypothesis which states that: There is no 
significant impact is statistically significant at the 
level of significance) 0.05≤ α (for ingredients 
administrative empowerment) training of staff, 
motivate employees, to participate in decision-
making, delegation of authority (in organizational 
performance excellence, and acceptance of alternative 
hypothesis, which states that: There is a significant 
impact statistically significant for the elements of the 
administrative empowerment) personnel training, 
motivate employees, to participate in decision-
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making , the delegation of authority (in organizational 
performance excellence. 
Depending on the stepwise multiple regression 
analysis Multiple regression stepwise to determine 
the importance of each independent variable to an end 
in the mathematical model, which represents the 
effect of the elements of the administrative 
empowerment) training of staff, motivate employees, 
to participate in decision-making, delegation of 
authority (in the organizational outstanding 
performance, which shows the order of entry of 
independent variables In the regression equation: 
Participation in decision-making explains amounted 
to 23.6% of the variance in the dependent variable 
and income employee training variable where 
explains with participation in decision-making 36.6% 
of the variance in organizational performance 
excellence, and entered the Third motivate employees 
where interpreted with former evaluators 41.1%, and 
fourth mandate income power and interpreted with 
the previous three components of 44.8% of the 
variance in the dependent variable. 
The second hypothesis: There is no significant impact 
is statistically significant at the level of significance) 
0.05≤ α (for the administrative elements of 
empowerment) training of staff, motivate employees, 
to participate in decision-making, delegation of 
authority (excellence in leadership. 
Table 7: Results of stepwise multiple regression 
analysis to test the effect of the elements of the 
administrative empowerment excellence in leadership 
 

 
 
And from the model regression equation becomes: 

Y1=-0.342+0.649X3+0.194X1+0.169X2  
Can be seen from the results obtained in Table 7, the 
follow-up test values (t): The following independent 
variables) training of staff, motivate employees, to 
participate in decision-making (a greater impact in 
the excellence of leadership, reaching values (t) 
calculated) 3.087 , 2.216, 6.525 (respectively. and 
from it we conclude the following: rejection of the 
zero hypothesis which states that: There is no 
significant impact is statistically significant at the 
level of significance) 0.05≤ α (for the elements of the 
administrative empowerment) training of staff, 
motivate employees, to participate in decision-
making, delegation of authority (excellence in 
leadership, and acceptance of alternative hypothesis, 
which states: There is a significant impact statistically 
significant elements of the administrative 
empowerment) training of staff, motivate employees, 

to participate in decision-making, delegation of 
authority (excellence in leadership. 
Based on stepwise multiple regression analysis shows 
the order of entry of independent variables in the 
regression equation, the participation in the decision-
making explains amounted to 37.2% of the variation 
in the excellence of leadership, and income is 
denominated in personnel training where explains 
with participation in the decision-making ratio of 
44.3% and finally entered the variable motivate 
employees where explains the former variables with 
47.1%, and came out of the progressive multiple 
regression variable) delegation of authority equation 
(on the grounds that he is weak and unimportant 
variable statistically. 
The third hypothesis: There is no significant impact is 
statistically significant at the level of significance) 
0.05≤ α (for the administrative elements of 
empowerment) training of staff, motivate employees, 
to participate in decision-making, delegation of 
authority (to distinguish workers. 
Table 8: Results of stepwise multiple regression 
analysis to test the effect of the elements of 
empowerment in the administrative excellence 
subordinates.  
 

 
 
And from the model regression equation becomes: 

Y2=0.802+0.429X2+0.434X1+0.320X4  
Can be seen from the results obtained in Table 8, the 
follow-up test values (t): The following independent 
variables) training of staff, motivate employees, 
delegation of authority (a greater impact in the 
excellence of leadership, reaching values (t) 
calculated) 4.223, 4.743 , 2.759 (respectively. 
Conclution that the following: rejection of the zero 
hypothesis which states that: There is no significant 
impact is statistically significant at the level of 
significance) 0.05≤ α (for the elements of the 
administrative empowerment) training of staff, 
motivate employees, to participate in decision-
making, delegation of authority ( Excellence in 
subordinates, and to accept the alternative hypothesis, 
which states: There is a significant impact statistically 
significant elements of the administrative 
empowerment) training of staff, motivate employees, 
to participate in decision-making, delegation of 
authority (in distinction subordinates. 
Based on stepwise multiple regression analysis shows 
the order of entry of independent variables in the 
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regression equation motivate employees explains 
amounted to 19.3% of the variance in excellence 
subordinates, and income is denominated in 
personnel training where explains with stimulate the 
percentage of 26.9% finally variable and income 
delegation of authority where explains with former 
two variables 32.4%, came out of the progressive 
variable multiple regression equation) to participate 
in the decision-making (on the grounds that he is 
weak and not statistically significant variable. 
- Fourth hypothesis: There is no significant impact is 
statistically significant at the level of significance) 
0.05≤ α (for the administrative elements of 
empowerment) training of staff, motivate employees, 
to participate in decision-making, delegation of 
authority (in operational excellence 
Table 9: Results of stepwise multiple regression 
analysis to test the effect of the elements of the 
administrative empowerment in operational 
excellence. 
 

 
 
And from the model regression equation becomes: 

Y3=0.762+0.418X3+0.322X1+0.196X2 +0.159X4 
Evidenced by the statistical results contained in Table 
9, the Student test values (t): The following 
ingredients) training of staff, motivate employees, to 
participate in decision-making, delegation of 
authority (have an impact on operational excellence, 
reaching values (t) calculated) 4.099 , 2.830, 4.427, 
2.509 (on the order in which moral values at the level 
of significance) α≥0.05 (. Vnstantj and from the 
following: rejection of the zero hypothesis which 
states that: There is no significant impact is 
statistically significant at the level of significance) 
0.05≤ α (for elements of empowerment 
administrative) staff training, motivate employees, to 
participate in decision-making, delegation of 
authority (in operational excellence, and acceptance 
of alternative hypothesis, which states: There is a 
significant impact statistically significant for the 
elements of the administrative empowerment) 
training of staff, motivate employees, to participate in 
decision-making, delegation of authority (excellence 
in operations. 
Depending on the stepwise multiple regression 
analysis Multiple regression stepwise to determine 
the importance of each independent variable to an end 
in the mathematical model, which represents the 
effect of the elements of the administrative 
empowerment) training of staff, motivate employees, 

to participate in decision-making, delegation of 
authority (in operational excellence, which shows the 
order of entry of independent variables in The 
regression equation: 
Participation in decision-making explains amounted 
to 19.4% of the variance in the dependent variable 
and income employee training variable where 
explains with participation in decision-making 28.9% 
of the variance in operational excellence, and entered 
the Third motivate employees where interpreted with 
former evaluators 33.3%, and fourthly income 
delegation of authority He explained with the 
previous three components of 37.7% of the variation 
is excellence operations. 
- fifth hypothesis: There is no significant 
impact is statistically significant at the level of 
significance) 0.05≤ α (for the administrative elements 
of empowerment) training of staff, motivate 
employees, to participate in decision-making, 
delegation of authority (in Strategy excellence. 
Table 10: Results of stepwise multiple regression 
analysis to test the effect of the elements of 
empowerment in the administrative excellence 
strategy 
 

 
 
And from the model regression equation becomes: 

Y4=1.466+0.336X2+0.247X3  
Can be seen from the results obtained in Table 10, of 
the follow-up test values (t): The following 
independent variables) motivate employees, to 
participate in decision-making (a greater impact in 
excellence Alastairatejah, reaching values (t) 
calculated) 4.051, 2.336 ( respectively. Vnstantj the 
following: rejection of the zero hypothesis which 
states that: There is no significant impact is 
statistically significant at the level of significance) 
0.05≤ α (for the elements of the administrative 
empowerment) training of staff, motivate employees, 
to participate in decision-making, delegation of 
authority (in distinction Strategy , and accept 
alternative hypothesis, which states: There is a 
significant impact statistically significant elements of 
the administrative empowerment) training of staff, 
motivate employees, to participate in decision-
making, delegation of authority (in Strategy 
excellence. 
Depending on the stepwise multiple regression 
analysis shows the order of entry of independent 
variables in the regression equation Van motivate 
employees explains amounted to 16.4% of the 
variance in excellence Strategy, and income is 



International Journal of Management and Applied Science, ISSN: 2394-7926                                               Volume-2, Issue-6, Jun.-2016 

The Empowerment’s Role In Achieving The Excellence Organizational Performance 
 
8 

denominated in participating in the decision-making 
where explains with motivate employees 21% and out 
of the stepwise multiple regression equation variable) 
staff training, delegation of authority (on the grounds 
that weak and not statistically important. 
3-2- Discuss the results: 
The results showed that the arithmetic mean of the 
elements of organizational performance excellence in 
Mobilis Bashar Foundation was high, and ranked first 
distinguish Alastairatejah, followed by operational 
excellence, leadership excellence and thirdly and 
finally marked by subordinates. And explain these 
results that the workers Mobilis Foundation have the 
mental capabilities and potential of creative distinct 
help in the formulation of strategy has to help them 
overcome the obstacles they face through speed in the 
performance of tasks, and encourage others to 
participate effectively that enhance the achievement 
of the overall objectives of the organization. 
Access to the existence of correlation relationships 
with significant statistical differences between the 
independent variables to enable administrative and 
organizational performance excellence as the 
dependent variable, both at the macro level or at the 
level of each rectifier. The total value of the 
relationship between relational administrative 
empowerment and organizational performance 
excellence as a whole has reached 0.567 a positive 
value emphasizes the active role of administrative 
enabled in its relationship with organizational 
performance excellence. The most powerful of these 
is denominated in relations with leadership excellence 
to 0.624 while the weaker relations are marked with 
Alastairatejah. 
Also reached to the presence of trace elements of the 
administrative empowerment in the interpretation of 
the elements of organizational performance 
excellence, as the administrative empowerment 
explains 44.8% of the variation in the organizational 
performance variable Almtmiz.kma explain 47.1% of 
the contrast ratio is denominated characterize 
leadership, and also 32.4% of the contrast ratio 
excellence subordinates , and the proportion of 37.6% 
operational excellence, and finally 21% of the 
variation distinguishes Alastairatejah. 
In conclusion, it can justify these high results in the 
level of administrative empowerment and 
organizational performance excellence in Mobilis 
Regional Directorate Foundation Bashar through the 
positive role they play with their workers and take 
care of their customers and the skills of its managers 
in various important administrative areas such as time 
management, performance evaluation, work contacts 
and cooperation design. 
It can administrative empowerment is one of the 
means to achieve organizational performance 
excellence through the authorization process, 
motivation, participation in decision-making and 
training process required to provide workers with the 
necessary skills, and the consolidation strategy has 

empowerment they have, and management on the 
other hand must be effective, have a vision that can 
create climate of participation and provide assistance 
to enable the circumstances, so that workers can take 
upon themselves the power to make decisions that 
work to achieve the vision of the organization, as  
employees is an essential building block for 
improvement, and their understanding of the meaning 
of the administrative empowerment enhances loyalty 
and confidence they have and devote themselves 
more interesting to achieving the organization's goals 
    And clear from the results that the elements of 
empowerment) training of staff, motivate employees, 
to participate in decision-making, delegation of 
authority (have an impact on organizational 
performance excellence by the model described in the 
equation: 
 Y = 0.860 + 0.300X1 + 0.171X2 + 0.382X3 + 
0.169X4 
 And it can justify these results in the level of 
administrative empowerment and organizational 
performance excellence in Mobilis Regional 
Directorate Foundation Bashar through the positive 
role they play with their workers and take care of 
their customers and the skills of its managers in 
various important administrative areas such as time 
management, performance evaluation techniques, 
work contacts and cooperation design. 
Overall, each of the above, the most important steps 
that should be followed in building outstanding 
organizations: 
- Allow workers. 
- The transfer of organizational leadership vision to 
individuals in the middle and executive management 
levels in relation to the outstanding performance of 
the regulatory process. 
- Linking organizational operations outstanding 
performance and activity of the organization. 
- Encourage learning on the individual and 
community level. 
- Drawing a system of incentives to encourage 
workers. 
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