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Abstract- The focus of this article is on the contribution of New Media to project management. Tools like blogs, podcasts, 
wikis and social networking platforms such as Facebook represent suitable means. They show positive effects on, for 
instance, the degree of information or the level of participation of the projects members. Furthermore, the motivation of the 
members can be increased, like the identification with the project or the willingness to support and execute the project. 
However, also negative effects could arise like the influence on project costs and duration, especially when new tools and 
their usage are completely new and not known among the project employees. 
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I. INTRODUCTION 
 
Projects are present in almost all companies, meaning 
that project management is an important task for most 
companies today. Furthermore, companies are faced 
with an uncertain and complex environment where it 
is increasingly difficult to operate in. The same can 
be said for project management and the related 
requirements. In addition, especially in large and 
international corporations, projects are performed by 
virtual teams, that are spread all over the world. This 
leads to more complexity and greater effort in 
accomplishing the tasks. 
Projects are already by their very nature characterized 
new and innovative, complex, unique and timely 
limited. 
Project Management is understood as the organized 
planning and management of complex tasks in a 
project. The Project Management institute (PMI) 
defines Project Management as the “application of 
knowledge, skills, tools and techniques to project 
activities to meet project requirements.”   
It describes a permanent process of optimization, 
where constantly the effort is undertaken to reach a 
maximum of performance and quality in a shortest 
possible time and with as little costs as possible. This 
is also often described as the “magic triangular”: 
 

 
Figure: own illustration 

 
A project is considered as successful if the project is 
finished in time and scope. But many projects fail. 
Besides the increased complexity and dynamic 
environment the reasons are to be found in unclear 
tasks and requirements, lack of resources, lack of 
project management experience on management level  

 
and not sufficient planning. In addition, bad 
communication in the project, lack of experienced 
employees and a lack of project management 
methods (e.g. risk management). 
Against this background, companies are forced to 
find ways in order to perform successfully in projects 
and realize the project’s goal. Here, the New Media 
technology can offer a suitable possibility.  
 
II. NEW MEDIA AND PROJECT 
MANAGEMENT 
 
In the last years the new media technology has been 
gaining more and more attention. At the beginning, 
the World Wide Web focus was on the provision of 
information. 
 
In the last couple of years, however, several new 
technologies have been developed so that the usage 
and communication could be improved. Users are no 
longer just consumers; they are becoming also 
producers, which lead to the typical expression 
“prosumer”. 
The so-called Web 2.0 has the following 
characteristics: 

 Usage of collective intelligence 
 Data-driven applications 
 Combination of components 
 User-friendly and easy-to-use 
 Usability 
 Independence of platform and device 
 Permanent “beta-status” 
 Usage of long-tail potentials 

 
One of the new principles of Web 2.0 is the definition 
of the “Web as a platform” and the fact that the 
content is no longer created by individuals, but by the 
joint effort of all users. The following overview 
illustrates the tools, especially the development from 
conventional tools to new media and the development 
of Social Business. 
The term “Social Business” is the usage of social 
software for cooperation and communication in a 
company context. 
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The high failure rate of projects represents a big issue 
in companies so that new concepts need to be found 
for the solution. New media offers a great potential to 
this solution. Thus this research focuses on the 
contribution of new media to project management in 
order to successfully reach the projects’ goals. 
Hereby, the tools like weblogs, podcasts, wikis and 
social networking platforms as Facebook represent 
suitable means. 
Within this context the following questions arise and 
are not answered yet: 
How do projects have to be designed and new media 
instruments involved? 
How can new media tools be integrated in project 
management? 
How are the new tools accepted by the project team 
members?  
Are learning effects in terms of creation of new 
media capability possible? 
The new tools show already occasionally positive 
effects in practice, e.g. on the degree of information 
or the level of participation. Furthermore the 
motivation of the members can be increased, like the 
identification with the project or the willingness to 
support and execute the project. But these new tools 
could also show negative effects like the influence on 
projects’ costs and duration. 
A central question in this context is the motivation 
and leadership in global virtual teams, especially the 
knowledge transfer, the motivation and goal 
alignment. This is especially important for global 
project team leaders how to motivate and enhance 
commitment among team members. How can New 
Media help to improve cooperation and create a 
benefit of common usage? 
In addition, companies today are faced with a so-
called “silo mentality”, which means, that certain 
departments or sectors do not wish to share 
information with others in the same way. This type of 
mentality will reduce the efficiency of the overall 
operation, reduce morale, and may contribute to the 
demise of a productive company culture. 
 
III. METHOD AND EXPECTED RESULTS 
 
The objective of the research is to describe and 
evaluate New Media instruments in project 
management and thus developing overall capabilities 
and recommendations to increase the success of 
projects. 
In addition, it is the goal to deduct success criteria 
and develop an integrative framework. For this, the 
concept of the Balanced Scorecard of Kaplan and 
Norton with the four perspectives will be used. This 
instrument allows the control of the project success 
and to determine and operationalize the specific 
measures that need to be undertaken in these four 
areas. The question has to be solved how new media 
can contribute to projects’ success under 
consideration of the financial perspective, customer 

perspective, the internal business process perspective 
and the learning and growth perspective. 
 
Research Design: 
1. Literature review on New Media, Social Business 
and Project Management 
2. Carve out of the specific project management 
oriented success criteria in terms of Social Business 
3. Case studies and empirical data collection through 
the conduction of interviews among experts using a 
Likert-scale for their feedback. After that the next 
steps will be the data validation and conclusion. 
 
IV. EXPECTED FINDINGS 
 
The expected findings in terms of chances and 
potential risks are the following:  
Chances: 

 Motivation and identification of the team 
members can be increased 

 Increased willingness of team members to 
support and execute projects 

 Possible reduction of “silo mentality” 
 
Potential risks: 

 New tools can generate resistance, especially 
if they are seen as additional tasks 

 Increased project duration and project cost 
 Risk of project failure 

 
Some authors see the development of the New Media 
technologies as a revolution in the collaboration and 
teamwork as many processes and tasks within a 
company will tremendously be changed and thus 
have a strong impact on resources, the employee’s 
motivation and the overall business success itself.  
 
However, some others see the development and 
emerge of Web2.0 technology basically not as a 
revolution but as “the consequent simplification and 
improvement of specific communication processes 
within a company and of the company with the 
outside world”. 
 
CONCLUSION 
 
The literature review has shown so far that the 
emergence of New Media including Social Media 
causes implications for project management. These 
implications are not yet fully considered in the 
management literature. 
 
For instance, what encourages project staff to use 
New Media and Social Business software in Project 
management? How are classic instruments of 
communication in contrast to new collaborative 
channels used? Are they used in parallel? What kind 
of organization and rules in companies needs to be 
established so that the projects benefit from 
collaboration? What leadership style is appropriate?  
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They emergence of New Media can show positive 
effects on the degree of information or the level of 
participation of the projects members. Furthermore, 
the motivation of the members can be increased, like 
the identification with the project or the willingness 
to support and execute the project. 
 
However, also negative effects could arise like, for 
instance, the influence on project costs and duration, 
especially when new tools and their usage are 
completely new and not known among the project 
employees. 
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