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Abstract- Better learners’ study achievement is predicated on well managed school physical environment as part of the 
conditions that impact on learners’ academic attainment. this paper focused on quality assurance dimension vis-à-vis 
environmental management functions in the school system at primary, secondary and tertiary levels. environment generally 
consists of various land forms, ranging from rocks, high lands, low lands, deserts, winds, weather, erosions, water bodies like 
rivers, seas and ocean; flood, earthquake, strikes, riots and insurgency. However, for this paper it is about school 
environment and encompasses issues like water, electricity, erosion, building, and sanitation, slumps, health and school 
beauty. it is assumed that there is relationship between these school environment perimeters and learners’ effective learning 
in school. The paper looked at those situations and linked them up with quality assurance perspective as a pivot for academic 
sustainability of learners. solutions were proffered which included enforcement of quality assurance mandate of government, 
school community enlightenment, regular school compound clean-up exercises, supervision, monitoring and review of 
situations from time to time; all in an effort to earnestly produce learners’ friendly, enhance able and promoting school 
physical environment to support exciting academic performance. 
 
 
I. INTRODUCTION 
 
The Nigerian 1999 Constitution as amended in 2011 
in chapter II on Fundamental Objective and Directive 
Principles of State Policy, article 20, provides for the 
protection and improvement of the environment as 
well as safeguard the water, air, land, forest and wild 
life of Nigeria (p.30).The National Policy on 
Education of Nigeria too, has proclaimed Education  
as instrument  for national development (p.13) and 
on page 79, made provision for Quality Assurance as 
instrument of monitoring schools and educational 
establishments for maintenance of sets standards  for 
the overall attainment of educational aims and 
objectives. 
The concern of this paper is managing school 
physical environment for quality results in learners’ 
study output. School physical environment whether 
primary, secondary or tertiary for this paper, is 
identified to consist of water , electricity , erosion , 
sanitation , health and school beauty, etcetera. The 
questions now arise, what is the position of these 
environmental phenomena, what is their quality 
outlook? There are such questions as these that 
provoked this write-up. The physical presence may 
be there, but of what quality, how well managed are 
they to address issues of functionality, preservation 
and continuity?  
Nigeria could be like any other nation and any other 
nation like Nigeria. In this respect, it is both a 
national and international problem. It is assumed that 
if education may succeed in influencing the citizens 
for the better, quality control should not be neglected 
or taken with levity. Thus a good and seasoned 
management process has to do with issues of quality 
control. For this purpose, Quality Assurance is an  

 
indispensible instrument of accountability and drive 
for school and educational achievements. It is taken 
to be the policeman for good conduct in public 
affairs, an instrument for a shake-up in the ministries, 
departments and agencies of governments and the 
schools. 
Even though in Nigeria, Quality Assurance is a 
recent development, it is being pursued with vigor to 
enforce honest and spirited management of scarce 
resources for effective and meaningful fulfillment of 
educational goals in the education enterprise. Thus 
on emphatic note, school life in particular and 
national life in general, should be tied to quality 
practices and control for checks and balances in 
public businesses. It presents a position that 
management should juxtapose with Quality 
Assurance for cooperative enhancement of school 
functioning. 
                                                    
II. LITERATURE REVIEW 
  
Wikipedia, the free Encyclopedia defines 
management as a function that coordinates efforts of 
people to accomplish goals using available resources 
effectively and efficiently in line with certain 
policies; and, to consist of planning, organizing, 
staffing, directing and controlling. It may be 
interesting to note that this definition underscores 
effective and efficient resources management. In the 
school systems- primary, secondary and tertiary, 
such resources receive physical environment 
emphasis as per this paper focus to include land, 
equipment, water, erosion, electricity, sanitation, 
buildings and health. More so, another perimeter is 
mentioned which is controlling as part of 
management component. It suggests that 
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management without control mechanism may not 
drive attainment of organizational goals (school 
goals) to its conclusion. This is Quality Assurance in 
perspective and it is a veritable engine to propel 
management efforts to expected school 
achievements.     
School physical facilities, such as classrooms, 
laboratories, libraries, resource centers, water, 
erosion, electricity and health clinic, etcetera, give 
environment of a school system a scenario for 
effective learning by learners if managed well.  Obi 
(2003) wrote that management involves strategy and 
dynamic or active leadership. A dynamic leadership 
(management) must take pains to ensure 
sustainability of enterprise (school) through putting 
in place quality control to achieve efficiently. This 
has to do with enforcement of standards through 
strict supervision and monitoring of school activities 
such as maintenance culture and replacement of 
weak facilities in order to keep the engine of 
production going. 
Okeke (2010) posited that vicissitudes of water, 
environmental pollution, natural disasters and 
climate change take their toll on processes of 
education and educational developmental efforts, 
saying that managerial and organizational 
performance demanded response to external 
conditions (environment). He noted that the quality 
of the school environment was a sin-qua-non for 
improved quality of life through effective schooling. 
This suggests quality assurance perspective.    
Erwat, Isah and Ileuma (2009) asserted that the goal 
of all nations is to attain macroeconomic equilibrium 
which is emphasized on full employment and high 
standard of living. By application, the goal of 
educational system through the schools should be to 
produce functional graduates who would give their 
best in theory and practice to sustain growth and 
development of the society from time to time. These 
feats could only be attained through quality- driven 
management strategies by school Managers. Thus it 
should be emphasized that management should inject 
firm control measures for Quality Assurance in the 
education enterprise.  
Osumanu (2009) critically observed that physical 
environment was deteriorating at an alarming rate in 
areas of decreasing rainfall, soil erosion, water 
shortages, health-related pollutions and sanitation 
issues. These he said, are threats to economic 
activities and populations’ livelihood, as well as 
impact on global environmental change. This could 
point to environmental management actions that 
should be adopted through formulation of 
appropriate government policies to address them. 
Udom (1997) noted that environmental education 
had impact on teaching and learning; and meaning 
for the classroom activities and suggested a holistic 
approach to remove ignorance through effective 
management policies.    

Udom (2006) in his study of relationship between 
school physical environments in selected kano State 
Senior Secondary Schools and academic 
achievement, discovered significant relationship 
between instructional facilities and students 
academic achievement.  Such facilities included 
good ventilation, large land size, large buildings, 
class size, thermal condition, etcetera. The same was 
noted for library, class furniture, science materials 
that had significant relationship with academic 
achievement. This condition would match with clear 
signs of good management posture vis-à-vis applying 
quality control measures to obtain such effective 
learners’ academic output. 
 
The Perspective of Quality Assurance. 
The National Policy on Education of the Federal 
Republic of Nigeria (2013) has critically included 
Quality Assurance structures at all levels of 
government to monitor and maintain set standards in 
schools and other educational establishments. In the 
Federal and States levels, Quality Assurance 
Agencies are responsible for supervising and 
inspecting all educational institutions. They are to 
operate as antonymous bodies.  
The same authority has defined clear goals for 
Quality Assurance Agencies to include: 
a. setting, maintaining and improving standards in 

all aspects of the school system;  
b. ensuring minimum standards, and quality 

assurance in instructional activities in schools 
through regular inspection and continuous 
supervision; 

c. disseminating on regular basis, information on 
problems and difficulties of teachers and 
institutions, and offer practical solutions to 
them; 

d. encouraging dissemination of information on 
innovating and progressive educational 
principles and practices in the school system 
through publications, workshops, meetings, 
seminars, conferences, etcetera.  

For quality assurance officers, their duties include:  
a. undertake inspection visits;  
b. disseminate information about instructional 

materials; 
c. obtain information in respect of challenge;  
d. monitor, document and publish the overall 

quality of education in school and proffer  
practical and positive advice; 

e. Organize meetings with and workshops for 
teachers to improve their professional 
competence. (pp. 9-80). 

Afolabi (2010) clearly stated that the Ministry of 
Education had shifted from the traditional inspection 
practices to a holistic approach in Quality Assurance 
which include monitoring, assessing and evaluating 
as objectively as possible, all aspects of school life 
and communicating their outcome to all concerned 
with a view to improving standards. This clearly 
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shows that there is determination of Government to 
greatly influence educational and school systems to 
work towards efficiency and high class achievement. 
Again quality is no.6 item on the Agenda of 
UNESCO for Education for All (EFA). As at 2008, 
this aspect in sub-Saharan Africa had, by research, 
remained low. Part of the problem was poor school 
physical environment which has to be addressed.  
 
How Quality Assurance Practice should work 
The International Organization for Standardization 
(ISO) or ISO14001 has developed a framework for 
Environmental Management System (EMS), 
(http://www.edu.org/ems), which is a set of 
processes and practices that enable an organization to 
reduce its negative environmental impacts and 
increase its operational efficiency. Put it better, it 
helps an organization to achieve its environmental 
goals through consistent control of it operations. It is 
assumed that such control shall improve a company 
or organizational performance.  
 
The five (5) main stages of Environmental 
Management System (EMS) Include:  
i. Commitment and Policy:  

- that top Management Commits itself to  
environmental improvement and develops 
environmental policy as foundation of the 
model.  

ii. Planning: 
- that a company first identifies environmental 

aspects  of it operation such as air pollution or 
hazardous  waste that can have negative 
impacts on the environment and cost such for 
tackling. 

iii. Implementation: 
- that a company embarks on training 

employees for competence in handling action 
plans as well as documentation, and setting up 
communication channels. 

iv. Evaluation :  
- that a company monitors its operations to 

evaluate whether targets are met and if not, 
company takes corrective action.  

v. Review :  
- that top Management reviews results of the 

evaluation to see if the EMS works. In this 
case, Management determines consistency 
between original environmental policy and 
company values. The plan is then revised to 
optimize effectiveness of the EMS. This stage 
also creates room for continuous improvement 
for a company.  

 
Thus the EMS formula is PLAN, DO, CHECK, 
FEEDBACK, and diagrammatically, expressed this 
way:-  

 
Source: International Organization for 
Standardization (ISO) / ISO14001 
 
Advantages of Environmental Management 
System (EMS) 
These include among others; 
 improves environmental programs 
 enhances compliance  
 prevents waste  
 promotes resource conservation 
 attracts new markets/customers 
 reduces cost and increases efficiency 
 enhances workers morale 
 enhances image with public 
 brightens workers’ awareness and 

responsibilities on environmental issues. 
 
Application 
Applying the Environmental Management System 
(EMS) to the school System, one may notice that the 
model could fit into the school system for best 
practices. The environmental configurations of a 
private Organization or Company such as erosion, air 
pollution and flood  etcetera could be replaced in the 
school system with weak or collapsed buildings, 
thick grass lawns, fallen roof-tops, bad drinking 
water, dirty classrooms, ill-equipped laboratories and 
workshops, poor libraries and health clinics. 
These conditions should drive School Management 
to action: PLAN,DO, CHECK and FEEDBACK, 
using  available  employees (teachers).One could 
also notice that the no.4 step in the process 
underscores monitoring which is the king-pin in the 
operational process. Without monitoring which 
speaks for Quality Assurance little could be 
achieved. So this model can as well work in the 
school system if tactfully and critically employed.  
 
CONCLUSION 
  
Education for All (EFA) by UNESCO is 2015 which 
is this year. This may invite a look back into policy 
implementation for achievement assessment so far. 
But it is fundamentally critical too to ask the 
question, how have the schools faired? On this, 
emphasis shall go more to the Primary Sector of 
education and even to Secondary level. This is a 
global challenge and school physical environmental 
management is linked to it. Presently how much 
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answer does the picture give towards this global 
demand and anxiety? More effort is encouraged on 
the part of School Management to be proactive in 
making their school environmental management to 
contribute more meaningfully to sustainable school 
achievement by adopting quality control measures. 
 
RECOMMENDATIONS  
 
For more encouragement and breakthroughs in 
school physical environmental management towards 
effective and efficient learners’ achievement, the 
following recommendations, are advanced more 
essentially in the area of Quality Assurance.  
 Functional Quality Assurance units should be 

established in every school. This shall 
demonstrate government desire to check decays 
in the school systems.  

 Quality Assurance committees in each school 
should be appointed for activity and set goals 
attainment. 

 Quality assurance unit should be truly 
empowered with enabling rules and 
independence to operate. This shall check 
against undue influence of school management 
and work resolutely to pursue policy mandates 
for actualization of school goals.  

 Regular supervision and monitoring of school 
physical environment should be     thoroughly 
planned and arranged for by the unit to check 
against inaction of  school Management.  

 Management from time to time should ask for 
feedback from quality control unit in order to 
keep the unit going/busy. 

 Management must be ready to enforce mandate 
of Quality Assurance by supplying necessary 
financial help and otherwise to enable the unit 
work efficiently.  

 School community seminars are needed and 
should be organized from time to time to create 

awareness and information in order to boost unit 
activities.  

 Periodic review sessions between management 
and the unit is expected and should be actualized 
for overall assessment of school physical 
conditions, adoption of corrective plans and, 
continuity.  
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