
International Journal of Management and Applied Science, ISSN: 2394-7926 Volume-1, Issue-9,     Special Issue Oct.-2015 

(ACT) Accelerated Culture Transformation For Business In ESQ Way 
 

170 

(ACT) ACCELERATED CULTURE TRANSFORMATION FOR 
BUSINESS IN ESQ WAY 

 
1MOCHAMMAD LUTHFY RIZALDY DWI PUTRA, 2DWI YULIAN FAHRUDDIN SHAH, 3INDATUL 

FITRIYAH, 4RENZY HAYU ULKIYANIF 
 

1,2,3,4Universitas Airlangga, JalanAirlangga 4 – 6, Surabaya, Indonesia 
E-mail: 1luthfy.rizaldy@gmail.com, 2fahruddinshahdwiyulian@yahoo.com, 3indatulf.if@gmail.com, 

4renzyhayu17@gmail.com 
 

 
Abstract - Nowadays, world always changing including business. The situation that business face is different compare to the 
time before. Companies should change their business cultures, business way, even business models. Business culture is one 
of the keys to success in business. If companies are not immediately change their business culture, they will not survive in 
the future. ESQ Leadership Center is a Training institutions that build leadership character has a way of changing the culture 
of the company with ACT (Accelerated Culture Transformation) concept.  
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I. INTRODUCTION 
 
In this globalitation era, all areas of lifecan be 
changed including business problems.The situation 
that business face is different compare to the time 
before. Companies should change their business 
cultures, business way, even business models. 
Business culture is one of the keys to success in 
business. In Indonesia,70% transformationeverfailed 
because itonlyworksusingbrainwithout usinghearts. 
Other than that thoughintelectual quotient 
(IQ)andemotional quotient (EQ)regardedas one of 
theimportant things thatmust be metinthe workplace, 
but there are three kinds of intelligence that describe 
peak performance as something risky, giving 
memories and face the challenges. This is thethird 
categoryisreferred to as thespiritual quotient 
(SQ)ofajob. Therefore, the authorswill discuss about 
accelerated culture transformation for business in 
ESQ way. ESQ Leadership Center is a Training 
institutions that build leadership character has a way 
of changing the culture of the company with ACT 
(Accelerated Culture Transformation) concept.  

 
II. MAIN BODY 
 
2.1 Business in General 
Companies generally have an organizational culture 
that is the values and beliefs in order to cultivate a set 
of management practices. The definition proposed by 
Luthans (1998), that organizational culture is the 
norms and values that guide the behavior of members 
of the organization. Each member will behave in 
accordance with the prevailing culture, in order to be 
accepted by the environment. While the meaning of 
the organizational culture according to Robbins 
(2002), which is a system of shared meaning held by 
members of the organization, which distinguishes it 
from other organizations. As well as Hofstede (1994) 
that organizational culture is as the collective 
thinking program which distinguishes the members of 

one organization from other organizations. Culture 
model Denison (1990) presents the interrelationship 
between organizational culture, management 
practices, performance, and effectiveness are divided 
based on main culture traits as follows. Especially in 
Indonesian setting Irawanto et al. (2011) stated that : 

 Involvement, the effective organization is an 
organization that empowers and develops 
resource capabilities at all levels. 

 Consistency, emphasized the positive impact 
of a strong culture on organizational 
effectiveness. 

 Adaptability, the elaboration of the system 
of norms and beliefs that can support an 
organization's capacity. 

 Mission, providing clear direction and goals 
to define a set of appropriate actions to the 
organization and its members. 
 

2.2 Cultural Organization 
Culture plays an increasingly important role in 
information system management (Baron and Walter, 
1994). Hofstede (1991) defined culture as the 
collective programming of the mind, which 
distinguishes the members of one human group from 
another. An interactive aggregate of common 
characteristics influences a human group's response 
to its environment. As people's behavior is 
determined by their beliefs, they will react differently 
to what they experienced in the society. In relation 
with society, culture is a collective phenomenon 
shared by people who live or lived in the same social 
environment. Having established that organizational 
culture comprises a range of complex social 
phenomena, it is not surprising that scholars have 
identified corporate culture as a multi-layered 
construct which can be divided into layers according 
to these phenomena’s observability and accessibility. 
Organizational culture has been defined as patterns of 
shared values and beliefs over time which produces 
behavioral norms that are adopted in solving 
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problems (Owens 1987; Schein, 1990). The 
organization’s internal environment is represented by 
its culture and is construed by the assumptions and 
beliefs of the managers and employees (Aycan et al., 
1999). Organizational Culture manifested in beliefs 
and assumptions, values, attitudes and behaviors of 
its members is a valuable source of firm’s competitive 
advantage (Hall, 1993; Peteraf, 1993) since it shapes 
organizational procedures, unifies organizational 
capabilities into a cohesive whole, provides solutions 
to the problems faced by the organization, and, 
thereby, hindering or facilitating the organization’s 
achievement of its goals (Yilmaz, 2008). 
 
2.3 Global Challenges 
The situation is constantly changing and demands 
facing today's corporations or organizations are not 
the same when compared to some previous time. 
Some external situations that trigger these changes, 
such as, competitive pressures, changes in regulations, 
increased customer expectations and increasingly 
rapid growth of technology. In order to survive, each 
corporation or organization must find a way of 
thinking, new perspectives and new rules through a 
process of transformation. 
Transformation is a process of change that is needed 
in order to better position themselves , as well as 
meet the challenges of addressing the changes. There 
are two types of transformation they are business 
transformation and cultural transformation. Business 
transformation includes the structure, strategy and 
management meanwhile culture transformation 
include covering vision, mission and values of the 
company. Many companies are fixated on the 
business transformation that is done is revamp the 
structure, management and strategy but forget about 
cultural transformation. In this case the meaning is 
the mindset, and the acts of the corporation or 
organization and behavior of human resources in 
performing activities. 
 
2.4 About Accelerated Culture Transformation 
2.4.1. Culture Transformation Starts from Personal 
Transformation 
In "liberating the Corporate Soul" , Prof.Richard 
Barrett concludes that “Cultural transformation 
begins with the personal transformation. 
Organization don’t transform. People do.” – Prof. 
Richard Barret. 
 

 
Table 2.4.1 Personal Transformation Flow by ESQ Leadership 

Center 

2.4.2 Accelerated Culture Transformation 
ACT Consulting is formulated in terms of corporate 
culture development step in a model called 
Accelerated Culture Transformation ( ACT ). The 
model consists of three basic concepts, namely 
MVVM Concept, Concept 3.0, Concept VSL . 
 

 
Table 2.4.2 ACT (Accelerated Culture Transformation formula 

flow) 
There are MVVM Concept, 3.0 Concept, VSL Concept 

 
2.4.2.1 MVVM Concept 
all employees must have a Mission, Vision, Values, 
and the Meaning (MVVM) to work in the same 
performance then it would be outstanding result to the 
company. The company will experience a great leap 
because all potential focused on the same goal, have 
the same reasons for reaching that goal , have the 
same behavior guidelines about who should do or 
what not to do. 

 
Table 2.4.2.1 MVVM Concept 

 
2.4.2.2. 3.0 CONCEPT 
The meaning of this concept is implanting human 
potential such as IQ , EQ , and SQ to achieve the 
noble mission of profit, people and planet. This 
means that the company must give meaning to 
humanity and also maintain the balance of nature 
(green attitude). During the planting MVVM often 
only introduced cognitive and not life . MVVM 
become a rote or text that is displayed in the corner 
office, but it is the soul of the company (the spirit of 
company). Often employees do not understand and do 
not feel bound by the MVVM  of company. They feel 
it is a corporate agenda and they are not part of the 
dream. 
Therefore, MVVM should be invested in order to 
become a personal belief of the employees training, 
coaching, and mentoring comprehensively and 
supported tools that harness the three power they are 
intellectual ( IQ ), emotional ( EQ ), and spiritual 
( SQ ). 
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Table 2.4.2.2 3.0 Concept 
 

2.4.2.3 VSL Concept 
is building systems that preceded the construction of 
the value, and equipped with leadership development . 
 

 
Table 2.4.2.3 VSL Concept 

 
 Instilling Values & Beliefs make the mission, 

vision and values as a personal beliefs that 
they hold. 

 Build a system to run the Values & Beliefs 
Continuous internalization efforts in daily 
activities so that it becomes a habit that later 
grew into the character . In addition, by way 
of making it as part of the HR system. 

 Role models from the company leaders 
(Leadership) making the leadership example 
of the implementation of the mission, vision 
and values indicating that the mission, vision 
and values that are important and must be 
adhered to employees who run the business. 

 
CONCLUTION 
 
Customized Solution of Accelerated Culture 
Transformation 
 

 divided into three areas, namely : 
Corporate Culture assessment and 
To see how the behavior of the organization 
and the values indicated by the current 
organization (current culture) as well as the 
expectations of organizational behaviors and 
values that are implemented by the 
organization to the next (Desired culture). 
Measurements were performed using a 
survey method that involves all employees 

 Leadership Assessment 
To see the extent to which the leaders / 

individuals have demonstrated appropriate 
behavior with corporate values. 

 Internalization Values Assessment 
To see the extent to which the values of the 
corporation has terinternalisai into every 
individual. 

 

 
Table 3. ACT Road Map 
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