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Abstract- The main purpose of the study was examining the intermediary managers‟ attitudes of National Library of Iran 
toward management information system (MIS). To this end, qualitative approach and collective case study methods were 
utilized. The statistical population consisted of all intermediary managers of the library. The participants were interviewed 
and the data were analyzed based on coding principles. The findings revealed various types of managerial information which 
the managers need as well as the methods of obtaining it. Moreover, the results shed light on the managers‟ attitudes toward 
MIS advantages, the challenges of lack of MIS and barriers to deployment MIS in the library. According to the managers‟ 
viewpoints, making use of MIS can solve numerous managerial problems in the National Library. It can also lead it to reach 
its ultimate goals.  
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I. INTRODUCTION 
 
Information is considered as the key and determining 
factor of the success in every organization and the life 
and death of every organization depends on the 
information. Information is conceived of as an 
important source of power. (Sarlak & Forati, 2008, p. 
6) It is one of the most crucial elements in the 
managers‟ decision-making process. Manager of an 
organization requires comprehensive information to 
play his/her managerial role. One way of obtaining 
the required information is the usage of the 
Management Information System (MIS). As cited in 
Moshref javadi and Delshad dastjerdia (2011) , 
Obrein (1997) puts the information systems into two 
categories : 1.Operation support systems, which 
supports the required information processing for daily 
business affairs and transactions, 2. Management 
support systems, which supports the prerequisite for 
top, middle and supervisory levels management 
decision making . MIS, is one of the second 
generation information systems, which was designed 
in the middle of 1960s in order to obviate managers‟ 
needs. Reitz (2004) describes MIS as a computer-
based information system developed and maintained 
by a commercial enterprise to integrate data from all 
its departments to support managerial and supervisory 
decision-making with real time analysis.  
In other words, MIS is an integrated, user-machine 
system for providing information to support 
operations, management and decision-making 
functions in an organization. The system utilizes 
computer hardware and software, manual procedures, 
models for analysis, planning, control and decision-
making, and a database. (Mehta et al., 2003, p. 4). 
Libraries, like any other organizations, can take an 
advantage of MIS since the presence of an 
appropriate MIS would allow the managers of the 
library to make timely and accurate decisions for 

offering the informational services as good as 
possible (Akbari, Asemi, 2011, p.100). National 
Library is not an exception. As the mother library of a 
county, it has an undeniable role in the spiritual and 
intellectual enrichment of a nation, so it needs to be 
accurately led to its ultimate goals. This requires the 
management of the library to make perfect decisions. 
Paying attention to the MIS in the national library is 
of utmost significance since it would influence the 
optimal analysis of the information and the decision 
making of the management. Hence, this study aimed 
at identifying the status of MIS in the national library 
of Iran and tried to examine the effect of using (or not 
using) an integrated MIS on the library and on its 
relevant issues. This study primarily strived to 
investigate point of views of the middle managers 
about using MIS in the National library of Iran. Some 
studies were previously conducted by the foreign 
scholars which can be related to the current study. Of 
these studies the following studies can be mentioned. 
In their article, Evans &Thomas (2007) dealt with the 
merits of the advantages of MIS in the National 
Library of Wales and explained the experience of 
implementing MIS in this library. Delbridge & Fisher 
(2007) focused on the ways that the manager could 
use to get a better understanding of the affairs related 
to the library and of the informational systems of the 
library. In their study, they also discussed the 
advantages of using informational systems in the 
libraries and information services. The third study 
related to the current study was conducted by 
Naranjo-Gill (2009) who made an attempt to analyze 
the difference of the performance of the managers, in 
some hospitals, in the employment and use of MIS 
and in the execution of the strategic decisions. Imitaz 
Ahmed (2009) also tried to propose a model for the 
implementation of MIS in the academic libraries. A 
few Iranian researchers have conducted studies 
concerning the MIS in the Iranian libraries. For 
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example, in their study Akbari and Asemi (2011) 
investigated some central libraries of Tehran‟s 
universities and found that MIS was not used in these 
university central libraries. As far as the national 
library is concerned, no studies have been conducted 
concerning the MIS in the national library of Iran 
.Accordingly, the current study made an attempt to 
investigate MIS from the vantage point of the main 
users of the library, i.e. the managers of the library, to 
obtain basic and fundamental information concerning 
this. In other words, the main objective of this study 
was to investigate the point of views of the middle 
managers of the national library about the 
Management Information System in their library. 
Therefore, considering the objective of the study, the 
following questions were developed. 
1. What kind of information does the managers of 
Iran‟s national library need and how can they obtain 
it?  
2. What are the challenges of not using an integrated 
MIS in Iran‟s National Library?  
3. From the vantage point of the managers, what are 
the barriers for using and running an integrated MIS 
in Iran‟s National Library?  
4. From the vantage point of the managers, what are 
the advantages of using MIS in Iran‟s National 
Library?  
 
II. METHODOLOGY 
 
In order to answer the research questions, qualitative 
approach and case study were used. National Library 
of Iran was identified as the case and through the 
collective case study, which was based on views of 
the managers, the study was continued. Statistical 
population of the study included all middle managers 
of the national library; based on the organizational 
chart, there were fourteen managers who worked in 
the several sections of the library including the 
manager of the manuscripts department, manager of 
the information department, manager of the 
processing and organizing department, manager of 
the supplying and protecting department, manager of 
the digital sources department , manager of the 
information and technology department and manager 
of the planning and development department and … , 
Since the population was limited, choosing a sample 
was overlooked. In summer 2014, following the 
permit given by the authorities of the library, twelve 
middle managers participated voluntarily in the study 
and their points of views were investigated. (Semi-
structured) interview was used to collect the required 
data. In order to ensure the content validity and the 
link between the questions and the purpose of the 
study, the questionnaire was checked and confirmed 
by a number of experts. The interviews were 
recorded, transcribed, and finally analyzed. The data 
were analyzed based on the coding principles 
(opening coding, axial coding, and selective coding) 
presented in Grounded Theory method. 

III. FINDINGS 
 
Various types of information systems and soft 
systems are currently used in the national library 
including Rasa library system, personnel information 
system, official correspondence automation system, 
digital library system, financial system, training 
system, planning system and so on. Even if we ignore 
the accurate performance and comprehensiveness of 
these systems, we can‟t ensure that what is presented 
in the definition of a comprehensive and integrative 
management information system corresponds to the 
existing sub-systems in the library. As it was 
previously mentioned, this study didn‟t aim at 
evaluating these systems, but it aimed at investigating 
the managers‟ point of views. Based on the findings 
of the study, some managers believed that the 
existence of systems, sub-systems, and specific 
software in each section and concurrent use of them 
meant that MIS was used in the national library. In 
contrast, most managers (%75) believed that a 
comprehensive MIS was not established in the 
library, that such a system was not been basically set 
up in the library and that the systems were used 
sporadically in the library. One of the managers 
asserted that “If we want to talk about MIS in the 
library, we won‟t come up with a comprehensive, 
integrated, and human-machine system.” Despite two 
contradictory sets of opinions, most of the managers 
pointed out to the significance and necessity of MIS 
in developing the library services and in providing 
managerial information. Below, the managerial 
information required by these managers is presented. 
 
 Required information for the managers and 

the channels to obtain it 
 
To play his own managerial role in the library, a 
manger needs information which its kind and its 
amount depends on the nature of the department 
under the control of the manager. These twelve 
managers pointed out to the significance of having 
information. For example, one of the managers 
asserted that “I believe that the information and 
having useful information are the most important 
factor for a manager of an organization such as the 
national library….” . The required information 
suggested by these managers of the national library 
can be categorized into three categories:  
1. Personal-individual information: This kind of 
information includes managers‟ technical and 
specialized information, professional and specialized 
knowledge, managerial information and knowledge.  
2. Intra-organizational information: it includes the 
status and condition of the library in the society, 
environmental factors affecting the library, and the 
information relevant to the organization.  
3. Inter-organizational information: It includes the 
information at the level of the entire organization and 
the information at the level of each specific 
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management of the organization. As for the third 
category of the managerial information, it can be said 
that the information such as the strategic plan, long-
term programs, framework and principles of the 
library, policies of the library, information related to 
an office used in other sections, organizational 
processes and so on are included in the information at 
the level of the entire organization. Moreover, the 
information at the level of each specific management 
of the organization is expressed in two forms: 
qualitative and quantitative . Quantitative information 
incorporates the statistics on the employees, statistics 
on the users, workload and statistics, the extent of the 
users‟ satisfaction, employees‟ work reports, done 
and undone workload and statistics, the amount of the 
environmental properties and the reports on the 
progression of the work. Qualitative information 
encompasses the strengths and weaknesses of each 
section, knowing of the current status and condition, 
awareness of the details of the section, identification 
of the needs of the office, awareness and knowing of 
the society of the users and awareness of the work 
quality of the employees. The above-mentioned 
categories of the information can be formal or 
informal, general or detailed. The first step in the 
formation of MIS is to investigate the managers‟ 
required information separately and profoundly. 
Furthermore, at the present time there are several 
channels through which the managers obtain their 
required information (see Table 1).However, it is 
possible that all the managers don‟t use all these 
channels simultaneously and together. 
 

Table 1. Channels used by the managers to obtain the 
information In the national library 

 

 Challenges resulting from the incompleteness 
of the MIS in the organization  

 
Considering both the enormous size of the 
information with which the managers deal and their 
extensive and numerous responsibilities, the absence 
of MIS in a library or the presence of an incomplete 
MIS will result in some gaps. For instance, one of the 
managers asserted that “when I „m not sure about the 
accuracy of the information I‟ve received, I have to 
examine by myself or i have to ask my employee to 
present a report again. This would waste both my 
time and my employee‟s time and also our tasks 
remain unfinished ….” Other challenges are 
presented in Diagram 1. 
 

 
Diagram 1. Challenges resulting from the incompleteness of the 

MIS in the national library 
 
 Preventive factors in the formation of a 

complete MIS in the organization  
 
To implement a complete and an integrated MIS in 
the national library, first the necessary requirements 
should be provided. Generally speaking, there are 
some preventive factors in the implementation of 
MIS in the national library of Iran. In table 2 these 
preventive factors are presented. 
 

Table 2. Preventive factors in the formation of MIS in the 
national library of Iran 
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 Advantages of using a comprehensive and 
complete MIS in the National Library  

 
Despite the challenges resulting from the absence of 
MIS in the library, appropriate establishment and 
implementation of MIS would be beneficial to the 
library. Analysis of the data revealed that the 
managers had no doubt about the effectiveness of 
MIS in the development, advancement and 
enlargement of the library. Furthermore, they referred 
to the facilities and conditions which are provided 
through the application of MIS: saving the costs, 
human resources, space and time, allowing for 
evidence-based decision-making and receiving the 
feedback of each decision, obtaining a clear and 
suggestive picture of the current status of the library 
(in order to plan for reaching the desired status), 
providing the future managers with the past 
information, receiving the reports and having an 
access to the high-quality information (precise, 
comprehensive, up-to-date , timely, etc.), preventing 
from the scattering of the information and facilitating 
the access to it, having access to the reports and 
precise statistical information, increasing the speed of 
the flow and circulation of the information in the 
library, identifying the discrepancies and contributing 
to their elimination, changing the challenges into the 
opportunities and increasing the job efficiency, 
becoming informed of the users‟ needs and 
contributing to offering better services. 
  
DISCUSSION AND CONCLUSION 
 
Prerequisite of the management in the National 
Library, like any other dynamic organizations, is the 
accessibility of the managerial information for the 
managers. This kind of information is not the same 
for all the managers and it highly depends on the 
nature and type of the managers‟ responsibilities in 
the different sections. Despite these discrepancies, 
employing MIS is beneficial to all the managers. 
National Library as an organization which is based on 
the information, which is founded for the sake of the 
information, whose main component is the 
information and whose employees and users are 
dealing with the information should have the ability 
to provide its mangers with the required information. 
This study focused on the library manager‟s point of 
views on MIS and most parts of the findings of this 
study were in line with the findings of the previous 
studies. It means that in this study, like other studies, 
an importance was given to the usefulness of MIS. 
For example, findings of the study conducted by 
Akbari and Asemi (2011) showed that lack of MIS in 
Tehran‟s universities was a severe lack and that the 
required measures should be taken. Delbridge & 
Fisher (2007) discussed the advantages of using MIS 
in the library which were similar to the advantages 
mentioned by the managers‟ of Iran‟s national 
library. Findings of the study conducted by Imtiaz 

Ahmed (2009) showed that the main objectives of 
using MIS in the libraries were improvement of the 
decision-making process, supply of information from 
the inside and outside of the library, assessment and 
evaluation of the objectives of the library, and supply 
of information for strategic planning. These four 
objectives were also pointed out by the managers‟ of 
Iran‟s national library.  
Since no studies were conducted on the MIS in the 
national library of Iran, on the one hand, this study 
showed the effects of using and not using an 
integrated MIS in this library and on the other hand, it 
was revealed that from the vantage point of the 
managers MIS was needed in the national library of 
Iran and the managers had a tendency towards using 
because it allowed them to have an adequate 
reasoning for making decisions. Since the managers 
have worked in the different sections of the library 
and have gained many experiences during their 
management, their point of views could reflect the 
context and background of the national library for the 
acceptance of this system. Managers of the library 
expect the MIS to provide them with high-quality 
information (in terms of content, form and time), to 
provide various statistical reports, to identify the 
discrepancies, to be effective in identifying the users‟ 
informational needs, and finally to improve the 
information flow in the organization and to improve 
the services offered to the users. Use of MIS in the 
national library of Iran contributes to its rapid 
development and improvement. As for the 
implementation of this system, a precise planning is 
needed and all the informational needs of the 
managers should be taken into account. The success 
of MIS in the National Library depends on various 
factors. Apart from the facilities, technical 
infrastructure, financial issues and so on, the success 
and effectiveness of MIS in the library depends 
highly on two other factors: organizational culture 
and systematic thinking in the national library. It is 
recommended that before the implementation of MIS 
in the national library, the following factors should be 
considered: development of a comprehensive MIS 
specific to the national library of Iran, conducting a 
feasibility study on the implementation of MIS, 
Clarification in the whole organization, identification 
of the nature of the organization and considering the 
organizations affiliated to the national library, 
investigation of the effectiveness of MIS, paying 
attention to the features recommended by the 
managers, paying attention to the features and the 
users of the national library and so on. 
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