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Abstract- The world economy is in search of sources of development. Today, the ability to create, to advance and extend 
innovations is a key factor of competitiveness. The essence of the concept open innovations lies in the development of internal 
management processes of R & D in the direction of increased interaction with the external environment, that is expressed in 
the diffusion of technology based on joint efforts of universities, national laboratories, the companies which are in stages of 
development or research perspective markets, suppliers, consumers, branch’s of consortiums. Experience the successful 
implementation of open innovations paradigm points to the need of transition of the Republic of Kazakhstan to the model of 
innovation management, as Kazakhstan needs to keep pace with the international community on issues of innovation 
management. 
 
Index Terms- closed innovation, innovation, open Innovations, globalization. 
 
I. INTRODUCTION 
 
The current stage of development of both the world 
and the Kazakh economy is characterized by the 
increasing role of innovation. Development and 
innovation in the production activity of the company 
determines its effective competitive development 
within the industry and in the world economy. 
However, practice shows that the traditional approach 
to innovation, mainly involving the use of their own 
development company, today, in many cases it 
becomes ineffective. For example, the development of 
their own often can not be fully realized by domestic 
companies due to the limited internal resources and 
the lack of development in the field of scientific 
research and experimental development (R&D). In the 
closed model, thanks to the concentration of R&D 
within the same company might extensive 
implementation of basic and applied research and the 
use of achievement within the company. Given 
circumstance enhances company's competitive 
advantages.  
 
II. MAIN PART 
 
Actually we are talking about I-advantages (the 
benefits of internalization) in accordance with the 
eclectic paradigm George. Dunning [1]. Realization of 
this type of advantages is possible only in large 
companies (multinational corporations), with strong 
potential for innovation and significant financial 
resources. However, to keep the leading position in the 
global market at the moment this is not enough. 
The processes of globalization, developing in the 
conditions of tough competition, dictate new 
approaches to organization of innovation. Currently, 
an important trend of innovative development can 
note the shift from a closed model of the innovation 

process, which is based mainly on using their internal 
resources to the model of open innovations (open 
innovation), based on the use of internal and external 
sources of innovation [2].  This changing paradigms 
of innovative development, as legitimate as the 
deepening the globalization and integration 
phenomena and therefore assuming greater openness 
and engagement, allows us to implement a more 
efficient and sustainable model of the innovation 
process. Globalization in the innovation sphere leads 
to an increase in foreign funding for research, 
conducting joint cross-border research, the creation of 
research departments of international corporations in 
areas that are favorable for such activities. 
As the main reasons the transition to the paradigm of  
open innovations are: 
- An excess of new technologies and knowledge 
outside the company; 
- The mobility of qualified professionals; 
- The growth of venture capital; 
- Strengthening the scope and role of information and 
communication resources; 
- Globalization of the world economy; 
- Escalation of costs for the production of technologies 
and products; 
- Reduction of the life cycle and time to market for new 
products and services. 
The theory of open innovations is an evolutionary step 
in innovation management, following the 
post-industrial approach orienting to the internal 
environment of the companies, which often leads to 
duplication of existing development and, 
consequently, waste of resources and lost profits. This 
approach in the literature is called "closed 
innovation". 
Open Innovation - a new paradigm of doing business, 
which is based on extensive use of large corporations 
on the one hand the external development, knowledge 
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and innovation projects from universities and research 
organizations, from individual developers and small 
innovative companies, that is, external new 
competencies in order to accelerate the establishment 
and market competitive products and technologies, 
together with the developers,  on the other hand the 
commercialization of its own non-core developments 
outside the company, as a rule, within individual 
innovative companies, the so-called Spinoff and 
marketing of its own innovation and competence. 
The model of open innovations is schematically 
shown in Figure 1. 
 

 
Figure 1 - Model of open innovations 

* Source [3]. 
In the conditions of modern trends of development of 
innovation, the role of effective management of open 
innovation is significant because: 
Firstly, the possibility of changing technological 
breakthrough scale social forms of life, can really lead 
to huge changes, both to the inventor, and for society 
as a whole. 
Second, successful innovation often requires the 
creation of at least a new innovation and open business 
model, and offers innovative products. 
Third, the possibility of using the work idea 
consumers and users. In general, such methods are 
used in companies of network business. Also, the 
model will bring together scientists from all over the 
world. 
The essence of the concept of open innovations lies in 
the development of internal management processes of 
R&D in the direction of increased interaction with the 
external environment that is expressed in the diffusion 
of technology based on joint efforts of universities, 
national laboratories, the companies which are in 
stages of development or research perspective 
markets, suppliers, consumers branchs of 
consortiums. 
Paradigm of open innovation today is paid much 
attention. Analysis of scientific publications on the 
subject showed that the researchers focused mainly on 
how to organize the implementation of open 
innovation, overlook the requirements to be met by the 
company to implement open innovation. The object of 

study are only a few innovative companies and the 
factors that determined their success in the field of 
open innovation. However, it seems to be more 
appropriate to concentrate on what the characteristics 
of the infrastructure must be developed to reduce the 
risk of possible failure. Most authors (Henry 
Chesbrough, Van de Vrande and others) say today 
there is a requirement in scientific knowledge 
regarding the effective management of open 
innovation, as well as on the requirements for 
organizations that must be met for the sustainable 
development of the company within the concept of 
open innovation.   This problem is indicated in the 
scientific literature as the problem of "contribution / 
outcomes." Analysis of the current state of the 
theoretical developments on the subject of open 
innovation from the standpoint of the problem can be 
illustrated by the circuit shown in Figure 2. 
 

 
Figure 2 - The current state of theoretical research on the 

subject of open innovation from the standpoint of the problem of 
"contribution / results" 

* Source 4 
 
Thus, identified the need for a practical tool that 
allows the company to adapt to the use of open 
innovation on a continuous basis. The target users of 
the tool will be innovation-oriented companies 
(companies that incorporate innovations in the totality 
of its strategic objectives). 
The concept of open innovation is a qualitatively new 
stage in the development of innovative management, 
opens wide opportunities to increase the effectiveness 
of innovation. In this context, the application of the 
basic principles of an open model were studied and 
summarized by Russian authors on the basis of papers 
by G. Chesbrough, O. Gassmann, K. Fitcher, J. 
Hogedorn (Table 1). 
 

Table 1 - The principles of the use of open innovation in 
companies 

 



International Journal of Management and Applied Science, ISSN: 2394-7926 Volume-1, Issue-9, Oct.-2015 

Realization Open Innovations Paradigm In The Conditions Of Globalization Of The World Economy 
 

146 

 
Note - source [4] 
 
Dissemination of open model of the innovation 
process is an imperative of the modern society that is 
configured on the innovative interaction. According to 
experts of Battellevsk’s scientific research center, 
close cooperation of corporations with external 
organizations will be more successful if the internal 
control system of internal R&D will be combined with 
scientific research projects carried out by external 
firms [5]. This open system does not reduce the 
importance of internal venture - there is only a change 
in the functions and role of the latter. The internal 
system of R&D is focused on the implementation of 
innovations received by from outside. 
Currently, innovation as a long-term strategy should 
serve a continuous process, affecting all spheres and 
areas of activity. Particularly noteworthy research 
projects on the development of main breakthrough 
technology, leading to the company's to technological 
leadership in the world market. At the present stage of 
development of the world economy is in a phase of the 
fifth technological order. In order to achieve 
competitive advantages in the sixth technological 
order companies are now required to work for the 
future, opening up and promoting new and innovative 

ideas. The open of innovative activity model should be 
concern not only companies directly. Core Principles 
and characteristics of this model can be distributed to 
all national and regional innovation and the global 
system as a whole. 
Currently, Kazakhstan goes an active process of 
formation of the national innovation system, of its 
structural elements and funding mechanisms. In 
general, innovative infrastructure, which includes 
technological and scientific parks, innovation and 
industrial centers, etc., has created in Kazakhstan. 
However, many elements of the innovation 
infrastructure, interacts little with each other and with 
companies. Formation of the Kazakhstan's innovation 
system must come taking into account the processes 
taking place in the world market, in particular, in line 
with the paradigm of open innovation process. 
 
CONCLUSION 
 
The basis of formation in Kazakhstan’s open 
innovation system must become the European model 
(based on advantageous use of the creation of 
technological platforms and stimulating innovation 
"from above"), interspersed with elements of the 
American model in the form of venture funding 
sources, innovative investment projects by business 
angels structure etc.  As a recommendation for the 
transition of the Kazakhstan economy to a model of 
open innovation can be offer the following: 
1. Improvement of the legislative base regulating 
innovative sphere, with the inclusion of appropriate 
amendments regarding the use of the concept of open 
innovation. In particular, the improvement of 
legislation on ensure the protection of intellectual 
property rights to create a well-functioning 
information area. 
2. The integration of the country into the international 
innovation area and ensure it by international 
competitiveness. 
3. Increase the share of high-tech and intellectual 
sectors in the Gross Domestic Product (GDP). 
4. Ensuring and improving domestic demand for 
innovation  
5. Government’s support of innovation clusters, small 
and medium enterprises, promotion of innovative 
activity of large companies. 
6. Further creation of technological and research 
centers and the strengthening of their interaction with 
the business. 
7. Increase financing of scientific research in higher 
education institutions and research centers. 
Implementation of these measures will allow 
Kazakhstan to reach a new level of innovation 
development. This task must be considered not only at 
the government level, but also penetrate into 
innovative management companies directly. The 
widespread abroad the concept of "open innovation", 
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causes many companies to reconsider approaches to 
innovation management in the direction of 
"openness", collaboration with leading research 
laboratories, universities, start-up companies, venture 
firms, suppliers and consumers. Thus, reorientation of 
the companies from the closed model of innovative 
development on opened, is objective and natural 
process, realities of today. 
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