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Abstract- Today, employees are faced with the constant increase in job duties at work, while more time spent on this work. 
So be aware plateau managers identify and control occupational plateau   creating a positive work attitude of employees 
while implementing the strategy, the proper direction for the organization's objectives. The population consisted of 111 
patients Customs employee of Kerman province. Two questionnaires were used to collect data: questionnaires of plateau 
occupational plateau   and work attitudes questionnaire. To examine the hypotheses, Spearman, Kendall's Tau-b tests is used. 
Results showed that the inertia of occupational plateau   and work attitudes and all its components are inversely related. The 
general conclusions show that the specific type of employee jobs are at risk of occupational plateau   inertia effect, hence the 
need to accurately identify them by their organization's managers. This would further increase the efficiency of human 
resources, and reducing occupational plateau   inertia and create positive work attitudes among employees. 
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INTRODUCTION 
 
Today, among the important issues that can be placed in 
the career of attention, is the issue of labor and self-
employment income and given that each organization 
for their development and achieve its planned 
objectives have the highest efficiency be a continuous 
effort in order to be given their staffing needs 
(Soleimani Baghshah, 10:1384).   Today, more than 
ever employees are worried about their work life, they 
think, their jobs safe, long lasting and fulfilling, want 
and desire to progress in their careers. On the other 
hand most of his career with the hopes and expectations 
of staff in particular, to achieve the highest level of 
organization begin and the vast majority of their 
progress, power, and rewards the highest level of care 
(James, 2005: 1). So organizations use good practices to 
improve their individual and organizational success. 
One of these methods, the study of working attitude and 
a change is necessary. 
Chappman (quoting Ansari et al, 1385: 51) believes the 
success of work has been achieved through technical 
perspective. Managers, who know how to create a 
positive attitude and motivation in their colleagues, can 
lead their less experienced teams to greater productivity 
and success. The first responsibility of any leader is to 
keep a positive attitude. Members of a group with a 
positive attitude will benefit from greater confidence. 
One of the problems that do arise about the attitudes of 
people in organizations is the reward that a person 
acquires the work effort. If the employee behaviors 
needed to be successful, organizational rewards (merit 
increases, etc.) do not get and may lose their jobs. The  
behavior of non-financial role leads rebuked and 
negative if the person feels that his efforts are effective 
and not wasteful or get the feeling that these efforts will 
not be noticed and appreciated by others, will be 
prepared for complications burnout.   In other words,  

 
under such circumstances is when a person feels he has 
little personal development. In addition there are few 
opportunities for promotion and non-flexible rules arid 
regulations, it makes a person feel trapped in a system 
that is not just going and makes their job than to find a 
negative point (Abtahi, 1377: 125). 
There are other problems as lack of motivation and 
enthusiasm of the staff for the cooperation and 
assistance of others, failure to reach a higher quality 
level required the lack of new ideas for solving business 
problems, not willing to take more responsibility, and 
cited a lack of motivation to achieve organizational 
goals. 
Salami (2010: 71) in their study of work attitudes in 
three dimensions defines job satisfaction, job 
commitment, and turnover intention. In another model, 
a positive attitude working model was designed based 
on the model and Lanquest Kompyla, and Van Dean 
and Lypyn located. In this model, components such 
passion to help others achieve a targeted effort to 
achieve the required quality level, interpersonal skills, 
creativity to solve business problems; willingness to 
take new responsibilities and deadlines for achieving 
designated times, can be determined to complete the 
mission before the deadline (Ansari et al, 1388: 53). If 
someone has the above features, the work will have a 
positive working attitude. Given that a positive attitude 
can do is influence the performance and success of 
employees, it is essential that managers inhibiting 
factors are involved in the positive attitude identified 
and have sought to reduce these factors. One of the 
inhibiting factors that prevent positive attitude at work 
is working, resting occupational plateau. It is certain 
that today more than ever employees think about their 
career development and they want the job. They hope 
and expect most of his career, especially to reach the 
highest level in the organization begin and the vast 
majority of their progress, power, responsibilities and 
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rewards the highest care,  
unfortunately, before reaching their targets are 
stagnating sting (James, 2005: 1). Occupational plateau 
plateau   occurs when the employee may be expected in 
the absence of further improvement or has new posts 
with more responsibility (Appelbaum and Finestone, 
1994: 12). 
Milliman job plateau scurry into two categories: 
structural plateauing and quietness job content 
plateauing. 
Structural plateauing in an organization is defined as the 
end of the promotion. 
Job content plateauing as the impossibility of learning 
new knowledge and skills of the job is defined as 
(Baoguo & Mian, 2005: 1730).  However, very few 
studies on the effect of inertia are something profoundly 
affects attitudes, HI (2010: 71).In his review of the 
relationship between job attitudes and job stagnation 
scurry studied. He found that plateau rust with some 
work attitudes such as job satisfaction and 
organizational commitment is negatively associated 
with job rotation has positive relation. Due to problems 
in the field of working attitudes expressed, we can get 
the job scurry inertia factor that is exacerbating the 
problems mentioned. 
 
RESEARCH FRAMEWORK  
 
Ongori & Agolla agree the occupational plateauing as 
the point person for the job when job growth than the 
overall probability is defined to be impossible or too 
low. Employees more often before obtaining their 
career goals careers are occupational plateauing and 
inactivity decreased significantly with job 
performance, decreased job satisfaction, 
organizational commitment and increased motivation 
to reduce communication has changed.   However, 
lack of programs on occupational plateau   affects 
inertia (listed in salami, 2010: 74). Alan's 
occupational plateauing components in both 
structural and job content plateauing designed: 
 Hierarchical plateauing : plateau  in this type of 

plateau   is very low probability of staff 
development. Employees are usually to the point 
that they do not want to upgrade to a higher level 
of organization. According to agency staff, 
opportunities for personal growth within the 
organization are very limited and they are 
looking for a job is higher. 

 Job content plateauing : the plateau  of rust, jobs 
are not challenging for the staff, hence 
competition for jobs is meaningless. 

Routine and repetitive tasks and business activities 
for staff and usually there is no opportunity to learn 
and grow on the job (Lentz, 2004: 80). 
On the other hand, according to Zhong and vines that 
being competitive and having the necessary 
qualifications to take up jobs in the organizational 
hierarchy job choice and career advancement in the 
vertical hierarchy of so-called progress is facing 

problems.  But is that the Buck and Miklsn’s plateau  
job scurry rapidly becoming a corporate and crisis 
management is necessary to avoid employee 
dissatisfaction is properly managed on the other hand, 
the model is used to evaluate employees' work 
attitudes derived from models and Lenkioyst 
Kompyla, Van religion is Lypyn. In this model, the 
components are reviewed: passion for helping others 
to achieve a goal; attempting to achieve the required 
quality level, interpersonal skills, creativity to solve 
business problems; willingness to take new 
responsibilities and deadlines to achieve and 
sometimes, can be determined to complete the 
mission before the deadline (Ansari et al, 1388: 53). 
Hylman (2008) examined the effect of inertia on the 
job plateau motives have changed. The results 
showed that the inertia of such a feature is one of the 
fundamental causes of occupational plateau problems 
have not been high on the career development of staff 
occupational plateau and inactivity has a direct 
impact on employees' work attitudes (Salami, 2010: 
73). 
Salami (2010: 87), the study examines the attitudes of 
working in the plateau of occupational, and the 
moderating role of leadership, the staff concluded. 
The staff led by highly experienced employees 
decrease motivation and increase job satisfaction 
among employees leaves an organization change. In 
order to reduce inertia and increase job satisfaction 
has slipped. Studies show the quietness of his career 
profoundly negative effect on employees' work 
attitudes. While it's important for managers to 
recognize employees' work attitudes will be a 
significant impact on individual and organizational 
performance and success.  
Although few studies have been done on the 
relationship between these two variables, but Salami 
(2010: 71) in their review concluded that the inertia 
rust with some work attitudes such as job satisfaction 
and organizational commitment is negatively related 
and job rotation has positive relation and the 
moderating role of leader on the staff concluded the 
staff led by highly experienced employees decrease 
motivation and increase job satisfaction among 
employees leave an organization change and 
ultimately reduce the increasing job satisfaction is 
inertia plateau. 
Zhong and talk about the plateau of occupational and 
job attitudes have concluded that a number of 
relevant empirical findings suggest a direct 
relationship between the plateau of occupational 
plateau   and work attitudes.  
Employment by scurry plateau  arise when an 
employee feels that talent, skills, experience and 
motivation to improve the current situation but the 
organization has appropriate opportunities to enhance 
the employee's ability to do his job. These conditions 
lead to stress, frustration, dissatisfaction and 
motivation to leave and absenteeism among 
employees is (hello, 2010: 73). According to the 
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survey variables, the following hypothesis is 
developed:  
Occupational plateau rates between plateau and 
attitudes of employees working in the province there 
are customs. In line with the above hypothesis, the 
following sub-hypotheses are developed:  

1. Between occupational plateau passions for 
helping others to achieve a goal, customs 
province there is a relationship.  

2. Between occupational plateau efforts to achieve 
a higher quality level required by the customs of 
the province there is a relationship. 

3. Between the plateau of occupational and 
personal skills in the customs province there is a 
relationship.  

4. Between occupational plateau rates and creativity 
to solve business problems in the customs 
province there is a relationship.  

5. Between occupational plateau and tend to take 
new responsibilities of employees in customs 
province there is a relationship.  

6. The rate of occupational and achieve plateau 
staff deadlines and sometimes complete the 
mission before the deadline specified in the 
customs of the province there is a relationship.  

7. Between the plateau of occupational and work 
attitudes of employees regarding the mediating 
variables (age, gender, marital status, education 
level, work experience) in Kerman province 
customs, there is a relationship. 

 
MATERIALS AND METHODS  
 
The purpose of this research is an applied research 
and a research methodology, described as 
"correlation". The population of this study consisted 
of 111 employees in 4 Customs Administration of 
Customs of Bam in Kerman province, respectively, n 
= 17, n = 14 Customs Rafsanjan, Kerman Customs 
Customs Sirjan 20 and 60 people.  Due to the limited 
size of population, sampling was done and all the 
staff was recruited. In this study, to obtain research 
data from the two questionnaires were used: the first 
questionnaire, the plateau  stinging career that 
includes 14 questions that questions 1 to 6 on the first 
component, resting profoundly hierarchical and 
questions 7 to 14, the second component, plateau  
scurry job content. The range of questions is scored: 
Totally agree fifth grade, fourth grade I agree, I do 
not think degree 3, disagree grade 2, grade 1 totally 
disagree. In addition to questions related to 
demographic variables including age, gender, marital 
status, educational level, years of service) at the 
beginning of the questionnaire is designed to lull the 
job plateau  . The second questionnaire consisted of 
18 questions concerning attitudes of employees that 
questions 1 to 3, the first component of the work 
attitudes "or guided by a passion to help others," he 
said. Questions 6-4 are on the second component of 
work attitudes, "trying to reach higher quality level 

requirements". 9-7 similarly, questions related to the 
third component of "interpersonal skills" and 
questions 12-10 in the fourth component of 
"creativity to solve business problems" and questions 
15-13 in the fifth component of "willingness to take 
new responsibilities" and finally, questions 18-15 of 
the sixth component of job attitudes "by achieving 
deadlines are". The range of questions is scored: 
totally agree fifth grade, fourth grade, I agree, I do 
not think point 3, disagree grade 2, grade 1 is totally 
disagree. 
On the other hand, using content validity and the 
expected amount of inertia validity of occupational 
plateau   rate of 98 hundredths and 98 hundredths of 
work attitudes questionnaire was obtained. To 
determine test-retest reliability (test-retest) reliability 
coefficient was used for occupational plateau   plateau 
questionnaire 98 hundredths and 82 hundredths of work 
attitudes questionnaire were calculated. 
To analyze the data, using frequency tables and bar 
charts, a description of the demographic indicators and 
hypotheses are presented. Then, to evaluate the 
hypothesis and their correlation with demographic 
indicators Spearman test, Kendall's tau b with scatter 
plot and chi-square test to determine the relationship 
between two variables, multiple regression to examine 
the relationship between the criterion variable and the 
predictor variables were used. 
 
RESEARCH FINDINGS  
 
The results showed that the demographic variables of 
gender, subjects studied, 74 patients (67%) men and 
37 (33%) are women. Status of the subjects studied, 
85 patients (77%) were married and 25 (23%) are 
single and one person did not specify their gender. 
The educational level of subjects studied, 25 (23%) 
had a high school diploma, 17 patients (15%) degree, 
Associate Degree, 60 patients (54 percent) had a 
bachelor's degree, and 9 patients (8%) had BS degree 
or higher requirements. Age of subjects studied, 22 
(20%) between 30 years and less, 66 (59%) between 
31 to 40 years and 23 (21%) are 40 years or older. 
The work experience of the subjects who were 
studied, 48 (43 percent) of respondents with a history 
of less than 10 years are 60 (54 percent) between 10 
and 20 years, 3 patients (3%) had a history of 
working for 20 years, and are most. 
By calculating the sum score of all questions between 
rejection plateau  inventory overhang and to describe 
the range of scores into five categories, very low, 
low, moderately high, high and very high were 
divided. Among the 111 subjects studied, 10 patients 
(0.9%) in the plateau of rejection are very low, 38% 
(34.2 percent) low, 34 patients (30.6%) and 
somewhat high, 23 (20.7 percent) high and 6 (5.4 
percent) rated their sting is too much inertia.  In total, 
29 patients (26.1%) were positive for rejection 
deadbeat score (much too high). About the attitude of 
the work, the 111 subjects studied, 1 (0.9%) attitude 
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and work them very low, 1 (0.9%), low 10 (0.9%) 
moderately high , 55 (49.5 percent) high and 44 
patients (39.6  percent) rated their attitude is too 
much work. In total, 99 patients (89.1%) their work 
attitude degree is positive (much too high). 
Results of the research hypothesis are as follows: 
The main hypotheses about the relationship between 
two variables and attitudes of occupational plateau is 
working, the Spearman correlation coefficient and 
Kendall's tau b between two variable rates of 
occupational plateau   and attitude of repose, and 
working respectively -0.192 and -0.141 p-value 

(significance) are equal to 0.044 and 0.033 of the are 
smaller than the significance level, 
therefore, the level of occupational plateau   rates 
between plateau  and work attitudes of employees, 
Customs province there is a significant relationship.   
Regarding the distribution of points in the scatter plot 
with higher scores on job plateau   rate inertia, work 
attitude, they will fall, indicating that there is an 
inverse relationship between these two variables.The 
results in Table 1 are specified in sub-hypotheses. 

 
Table 1 - Pearson correlation test, Spearman and Kendall Tau b correlation between rates of 

occupational plateau   and inertia elements of working attitudes 

 

 
 
Analysis of the data shows that the level of education, 
age, gender, years of service and employees' work 
attitudes, there is no significant difference between 
the customs of the province. Also, marital status and 
plateau rejection customs employees, there is no 
significant relationship between the province. 
Regression results showed that by varying deadlines 
to achieve the greatest impact on stroke is variable. 
Inertia and variable oxidation of job content, the 
province has the greatest impact on attitudes, customs 
staff.  

DISCUSSION 
 
For many people, work in progress, the reward is 
worth the effort for the advancement of the cause is. 
Gain new skills and increase their ability to turn to 
self-respect and confidence lent. Esteem that can 
affect career choice is basic. The specific goals for 
your career may be on the upside series of jobs that 
must be set in the future be entrusted to him.  These 
goals could be looking for jobs; she adds dignity to 
the office. But the labor of climbing the career ladder 

05.0α =
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to a point appears likely to be reduced. In this area, 
there is little likelihood that the person will then work 
to improve the area "is called inertia and the rest is 
rust.  
Given that a positive attitude can do is influence the 
performance and success of employees is essential 
managers inhibiting factors that have contributed to 
the positive attitude to work are identified and sought 
to reduce these factors. One of the inhibiting factors 
that prevent positive attitude at work is working, 
resting occupational plateau. These findings suggest 
that occupational plateau   rates between plateau and 
work attitudes of employees, Customs province there 
is an inverse relationship. Salami (2010: 71) in their 
study found that inertia has a negative effect on 
employees' work attitudes on the job plateau. While 
it's important for managers to recognize employees' 
work attitudes will be a significant impact on 
individual and organizational performance and 
success. Although few studies have been done on the 
relationship between these two variables, he 
concluded in his review that the inertia rust with 
some work attitudes such as job satisfaction and 
organizational commitment is negatively related and 
job rotation has positive relation. Salami (2010: 84) 
noted in their study that the inertia of occupational 
plateau and job satisfaction and organizational 
commitment are inversely. Tak Zhong (2008) believe 
in the absence of inertia occupational plateau   caused 
by an employee feels that talent, skill, experience 
causes the current position is for progress. These 
conditions lead to stress, frustration, and 
dissatisfaction among employees is causes to leave 
the organization. Tak Zhong (2008) in their study 
concluded that people in different ways are stagnating 
job plateau  but understanding the attitudes of 
managers and employees scurry inertia factor in 
preventing stroke is reduced inertia effects (Salami, 
2010: 74-73). Furthermore, the results show that 
managers have reported inertia scurry job content, 
work attitudes are worse than leaders who are 
deadbeat scurry hierarchy (Allen et al, 1998).  Lentz 
(2004) in his review that the inertia of occupational 
plateau   and there is an inverse relationship between 
employees' work attitudes. 
According to the documentation, is expected to 
reduce the inertia of occupational plateau, workers' 
attitudes towards work and the organization has 
changed (positive) and its consequences, positive 
attitudes, performance and productivity would be 
more appropriate. Other results showed that the 
inertia of occupational plateau   and their desire to 
help others to achieve a goal, there is no significant 
relationship.  People's desire to help colleagues to 
form a kind of coaching, (Salami, 2010: 75), in the 
sense that coaching involves a series of sessions with 
a trainer (trained practitioner) and a participant 
(trainee) and the main goal is to help others do the 
work for purpose. Since the particular coaching staff, 
the people who are deadbeat job plateau   or those 

who do not have this feature, hence you cannot 
expect the coaching staff to hit a lull or a passion for 
helping others into trouble. 
In line with this reasoning, Spreitzer et al (2008: 7) 
found that employees can feel the enthusiasm in doing 
things and helping others have, but must not necessarily 
have an interest in learning and development. The lack 
of progress in their learning shows that these people 
have a job oxidation of inertia (Said, 1391). However, 
there is no reason to hit a lull employees are not willing 
to help others. Lentz and Allen (2005) also concluded in 
their review passion for helping others as a mediator 
very little impact on the relationship between 
occupational plateau   and consequences of inertia is 
inertia rust. 
Thus, according to experts, coaching or helping others 
to achieve the desired goal of communication to a 
scurry of inertia feature does not work and all 
employees of an organization can be positive or 
negative attitude toward others can help. Other results 
showed that the amount of work and effort to achieve a 
higher quality of rust plateau required level relationship 
does not exist. According Salami (2010) occupational 
plateau primarily depends on the type of job and the 
nature of the organization. He noted, quietude work 
sting is usually lead to decreased job performance, and 
Capelin (1999: 27) in his review that the behavior of 
employees with high job plateau   may social 
interactions not only low but also lower quality than 
expected lead organization (Said, 1390).   However, this 
post is not the same in all circumstances. The 
population studied was exactly stricken people of 
inertia may be desirable to operate the affairs. There 
will always rust and repose is not a reason not to do 
things. 
The results showed that the rate of oxidation of 
inertia career and personal skills of employees, there 
is no significant relationship between the province 
customs. Ongori & Agolla (2009: 269), in their 
review as they have more experience than those who 
are stagnating sting. Furthermore, they showed that 
the inertia-ridden people sometimes regardless of 
their circumstances are looking to improve your 
skills. So many people are stagnating job plateau, the 
ability to do a perfect job, spend less time and energy 
to do the job and considering the high quality tasks 
are not difficult, but for various reasons they do not 
update their skills in performing the tasks. According 
to these results it can be concluded that employees 
with occupational plateau, using his skills as a 
desirable act. It may be argued that the nature and 
type of the job is to lead to such an outcome. 
Other results showed that occupational plateau   rates 
between plateau and creativity to solve problems of 
working in Customs province inverse relationship 
exists. Creativity can be seen as a combination of 
personal resources and environment interacts to 
produce valuable solutions is defined (Mochyrod and 
burnouse, 2008: 372). In other words, creative in 
finding solutions to problems that are malfunctioning. 
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Zhang and Tak (2008: 198) in his review concluded 
that employees with occupational plateau   inertia 
problems do not succeed. This requires managers to 
overcome inertia among employees scurry to think.  
So expect the increasing inertia job plateau, workers 
less than their creative force to solve problems in 
their own work. Furthermore, the results showed that 
occupational plateau   rates between inertia and tend 
to take new responsibilities of employees, Customs 
province, there is an inverse relationship 
responsibility and accountability in the sense that the 
person will be asked to undertake work and has the 
right to accept or reject them (Rafieian, 1378: 63).  
Ongori & Agolla (2009: 269) believe that the inertia 
of occupational plateau   leads to less employee 
duties have a sense of responsibility. Yamato (2006) 
also believes that the inertia of occupational plateau   
and accountability of staff, there is an inverse 
relationship (Said, 1391). So people who have less 
oxidation of inertia, in terms of accountability, a 
willingness to take on additional responsibilities, 
routines are job duties do not limit themselves to the 
organization and to accept new responsibilities and 
varied show their enthusiasm. 
Finally, the findings of occupational plateau rates 
between plateau and staff access to the deadline set by 
the province, there is an inverse relationship. Today, 
just having the knowledge and money is not enough for 
success. One of the factors for success is proper use of 
time. Ongori & Agolla (2009: 269) argue that 
employees in this stricken plateau of time frame have 
no plans of doing the right thing. While the application 
of the organization is to make people aware of the 
increased time available and thereby achieve maximum 
efficiency.   Given the consequences of stroke inertia 
can be argued that employees with these characteristics 
in finishing the work in the shortest possible time fail, 
and organizational tasks are very slow. So expect the 
increasing inertia of occupational plateau, reduced 
access of employees to the designated deadline. 
According to the survey results, the following 
recommendations are offered: 
According to the survey results, the following 
recommendations are offered: 

1. managers can identify and control the factors 
causing the employees to control and reduce 
stasis job planteau and also identify what factors 
create positive attitudes towards increasing 
productivity of employees, Customs province are 
an effective step.  

2. Considering the factors that affect the creativity 
of employees, encouraging creative, 
collaborative management according to the 
managers, recruitment and selection of creative 
people in the organization providing research 
facilities such as R & D, and create an 
organizational structure in the organization is 
recommended. 

3. With proper training of employees in the 
organization and reduce the factors that cause 

occupational plateau is plateau, a sense of 
responsibility among staff should be 
strengthened.  

4. Managers are trained to manage their time in the 
program employees to be able to finish the job in 
the shortest possible time, and doing the 
organizational work.  

5. According to scurry plateau job content has the 
greatest impact on employees' work attitudes, to 
prevent non-challenging job, normal job duties, 
responsibilities, limits and tired of repetitive 
tasks, stress management programs if the 
working pressure and a change in job duties as 
directors are recommended.  

6. To transfer personnel having the ability and skills 
necessary stagnating due to lack of progress in 
occupational plateau have been suggested in 
addition to reducing the transmission of 
excessive regulation, in this context, the creation 
of a database for all government organizations 
based on staffing needs and surplus power is 
necessary.  

With the creation of this database will considerably 
reduce the cost of recruitment and selection. 
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