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Abstract- This paper dwells on the relevance of public relations strategies in managing strike actions in Nigerian 
Universities. It x-rayed the need to use public relations strategies to create mutual understanding, two-way communication 
flow as well as planned and sustained efforts by University authorities in Nigeria to ensure that strike actions did not cripple 
the academic system in Nigeria. Factors which were responsible for strike actions in the country were identified and 
discussed extensively. The paper did not fail to review relevant literatures associated with this topic of study. Also, a sample 
size of 400 respondents was derived from the population of Enugu urban residence used as the area of study. Both structured 
and unstructured questionnaires were used to collect data. The data collected from the respondents were analyzed. 
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INTRODUCTION/STATEMENT OF 
PROBLEMS 
 
Strike actions has been one the problems facing 
Nigerian workers especially the universities and 
institutions of higher learning.  It has been a serious 
concern to many people because university is a power 
house so to speak of any nation where the future 
hopes are brought up.   
 
One important function of public relations is to 
develop a strategy for dealing with all kinds of crisis 
and conflicts in an institution, organization or any 
other firm of human endeavours. The essence of this 
is to achieve a particular purpose which will be 
acceptable by everybody who is involved in the 
public relations activity. Through appropriate public 
relations strategies, strike actions that are rampant can 
be properly managed in Nigerian Universities 
because it will create a room for mutual 
understanding, truth and two-way communication 
flow between university authorities and the public.  
 
Onah (2001:26) citing Akinfeleye (1994) asserts that 
‘‘the proper practice of public relations in a higher 
educational institution particularly requires: that a 
tangible public relations in institutions of higher 
learning must be planed; that public relations needs 
research for meaningful planning; that public 
relations practitioners must advise 
management/administration on possible options in 
dealing with institution and its publics in general. 
There is need for university authorities to see public 
relations strategies as the best option in managing 
strike actions in their various universities. As Uzoh 
(2002:48) says ‘all organizations have an 
identity…whether they like it or not. Each company 
should be concerned about its identity and the image 
of itself that exists in the minds and eyes of its 
customers, its employees…the media and the public 
in general’’. It is in line with the above that strike 
actions should be handled through appropriate public 
relations strategies within Nigerian university system.  
 

 
LITERATURE REVIEW 
 
Strike action is a legal process of protest by staff of 
an organization to stop or refuse to work (Hornby, 
2000). Strike actions can cripple academic activities 
in any institution of learning where it occurs. The 
staff of the institution stops work and this makes 
public relations strategies a veritable tool to create 
mutual understanding in order to resolve the conflicts. 
Through mutual understanding between the 
university authorities and the staff, round table 
discussions can be organized so that each party 
involved in the strike action can come up with the 
best means to end the action. The two-way 
communication flow if introduced will give 
opportunity for the university authorities and the 
striking publics to discuss freely for the good of the 
institution. 
 
Public relations according to Hanson (2005:330), ‘‘is 
defined in modern times as the management functions 
that establishes and maintains mutual beneficial 
relationships between an organization and the public 
on whom its success or failure depends’’. Baran 
(1999) also sees public relation as a management that 
uses two-way communication to mesh the needs and 
interests of an institution or person with needs and 
interests of the various publics with which that 
institution or person must communicate.  Public 
relations strategies such as news/information 
management, publicity, crisis management and others 
can go a long way to encourage universities in 
Nigeria to handle strike actions effectively.  
 
THE OBJECTIVES OF STUDY 
 
The general objective of this study is to determine the 
relevance of public relations strategies in managing 
strike actions in Nigerian universities. Specifically 
the study is addressing two objectives: 
 To determine whether mutual understanding and 

two-way communication flow are appropriate 
public relations strategies in managing strike 
actions in Nigerian Universities. 
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 To find out if Nigerian Universities have 
effective public relations units which can advise 
university authorities on strike actions. 
 

Research Questions 
 Are mutual understanding and two-way 

communication flow appropriate public relations 
strategies in managing strike actions in Nigerian 
Universities? 

 Do Nigerian Universities have effective public 
relations unit which can advise university 
authorities on strike actions? 

 
Factors responsible for strike actions in Nigerian 
Universities: 
 Improper funding of the universities 
 Lack of well organized public relations units 

capable of advising management on how best to 
shun strike actions in the institutions. 

 Poor salary structures of the staff of the 
universities 

 Inability of management of the universities to 
create two-way communication flow and mutual 
understanding with the staff 

 Mismanagement of funds meant to improve the 
well-being of the workers in the universities. 

 Lack of incentives/motivations to the staff as 
when due. 

 
Theoretical framework 
Two-way symmetric theory of public relations which 
was propounded by Grunig and Hunt in 1984 is what 
this study is anchored on. This theory according to 
Nwosu (1996) anchors on a two-way communication 
mechanism which has its emphasis on using public 
relations to bring an organization and its publics 
together through a mutually two-way beneficial 
communication. This theory’s ability to ensure that an 
organization and its publics are brought together; it 
encourages effective positive change which will be of 
great benefit to all. 

This theory is relevant to this study because, the 
university system in Nigeria is an important social 
system of higher learning and cannot be allowed to be 
crippled by strike actions. The universities cannot do 
without public relations strategies if they want to 
achieve their goals as citadels of wisdom and 
knowledge. The theory accommodates dialogue 
among parties which are involved in strike actions in 
Nigerian universities. 
   
Research Method, Population of Study and Sample 
Size 
Survey research method was applied in this study and 
the research instrument used was questionnaire. 
Baran (1999: 350) asserts that ‘surveys are similar to 
the public opinion polls we see reported in the media. 
Both use sampling techniques and ask questions, but 
surveys are much more sophisticated than polls’’. The 
essence of using this research method is to allow the 
researcher to measure characteristics, opinions and 
behaviour of a sample size of 400 respondents, 
derived from a population of 722,664; which is the 
population of Enugu urban in Enugu State of Nigeria 
where the study was conducted. These 400 
respondents consisted of the management, staff and 
public of Enugu State of University of Science and 
Technology (ESUT), University of Nigeria Enugu 
Campus (UNEC), Caritas University Enugu and 
National Open University of Nigeria (NOUN) Enugu 
Campus as well as the general public in Enugu urban 
Nigeria. 
 
Data Presentation and Analysis/Interpretation  
Data gathered from the 400 respondents from the 
questionnaire distributed are hereby presented in 
tables 1 and 2. The researcher chose only two 
research questions for analysis.  
Research question 1: Are mutual understanding and 
two-way communication flow appropriate public 
relations strategies in managing strike actions in 
Nigerian universities? 

Table 1 

 
Source: Field survey, 2015. 
 
Table one above shows that 345 of the respondents 
representing 86% of them said Yes to the research 
question1, whereas 55 of them or 14% said No. None 
of the respondents said No-opinion. This indicates 
that the greater number of the respondents said that 
mutual understanding and two-way communication 

flow are appropriate public relations strategies in 
managing strike actions in Nigerian universities. 
Research question 2 
Do Nigerian universities have effective public 
relations unit which can advise university authorities 
on strike actions? 
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Table 2 

 
Source: Field Survey, 2015. 
 
Table 2 above indicates that 300 of the respondents, 
representing 75% said Yes to the above research 
question while 100 of them representing 25% said 
No. None of the respondents made a comment on No-
opinion. This further indicates that the greater number 
of the respondents said Yes, that Nigerian universities 
have effective public relations unit which can advise 
university authorities on strike actions. 
 
CONCLUSION 
 
This research study has shown that public relations 
strategies are relevant in managing strike actions in 
Nigerian universities. As a result, it becomes very 
imperative for university authorities to apply and 
utilize these public relations strategies in order to 
prevent strike actions from taking place in academic 
environments like universities and where such strike 
actions have taken place, these public relations 
strategies can be used to quell them from 
degenerating into adverse industrial actions. 
 
RECOMMENDATIONS 
 

1. University authorities in Nigeria should rely on 
public relations strategies as the best means of 
managing strike actions in the various 
universities in the country. 

2. Motivational factors such as increment in salaries 
of university workers, promotional interviews, 
good working conditions and other incentives 
should be made available to university workers. 

3. Well organized public relations units and well 
trained professionals in the field of public 
relations should be encouraged by university 
authorities in Nigeria. 
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