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Abstract-Organizations all over the world face challenges not only of competition, technological change, government 
regulation/policy changes, etc, but also of establishing and maintaining good relations with their stakeholders. The idea of 
corporate social responsiveness is that the profit-seeking objective of companies and the social interest of stakeholders are 
not opposed. However, the level of responsiveness shown by corporate organizations to the social needs of their host 
community - one of the stakeholders, are often in doubt, it is believed that each needs the other to survive. The major thrust 
of this study was to determine if there is relationship between social responsiveness and the performance of organizations in 
Nigeria. This study was conducted in Rivers State of Nigeria. A sample size of 169 for the study was selected from the 
universe of Shell Petroleum Development Company (SPDC) and Umuechem Community. Primary data was collected with 
the aid of questionnaire. The data was subsequently analyzed and presented using tables, graphs and measures of variability. 
The hypothesis was tested by applying the z-test statistic. Results indicate that social responsiveness is a significant factor 
for organizational performance. Conclusion is drawn that the level of responsiveness of companies to the social needs of 
their stakeholders can influence cooperation between them. Based on the findings of this study, it is recommended that 
organizations should not lose focus in directing their operational policies and practices toward being socially responsive.  
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INTRODUCTION 
 
Man’s consciousness of his environment dates back 
to creation. His desire to inquire and have greater 
awareness of his environment has increased in recent 
times. Throughout human history, people have 
attempted to increase their knowledge of their 
environment and themselves, wanting to know more 
by searching for explanations to phenomena, which 
occur in their environment.  
Corporate activities have never attracted more high 
attention than it is today. In the past, it was just what 
companies could do for their stakeholders that started 
the debate. But today it is what the company will do, 
and how it will impress the larger society. Kotler 
(2001) had said “it is not enough to attract customers 
but to delight them”. Accordingly, with the increasing 
wave of conflicts between companies and the host 
communities in Nigeria and the world over, it is 
feared that something has gone amiss. It is believed 
that organization and communities need each other. 
However, the duty of the organization is to create and 
maintain an environment where moral behavior on 
the part of individuals is encouraged and supported. 
Nevertheless, the increasing expectation for 
organizations to play more than just an economic role 
in the society has come up with or evolved the 
concept called social responsiveness. Social 
responsiveness, a derivative function of social 
responsibility, is the ability and capacity of a business 
to respond timely to the social needs expressed by 
those in the environment, or the level of performance 
exhibited by an organization to their immediate 
environment (Kazmi, 2003). An organization and its 
environment are interdependent; the organization 

depends upon its environment for resources and 
opportunities necessary for its existence. The 
environment determines the limits of the 
organization’s activities (Hicks and Gullett 1981), 
and firm’s behaviour (Ottih, 1996). In the words of 
Ottih (1996), the sources of system inputs of 
manpower, materials and so on are in the 
environment. Organizations therefore, have a 
responsibility to ensure the well being of their 
environment (Pearce and Robinson 2003). For 
organization to succeed, it must know as much as 
possible about its business environment, interact with 
it, be capable of analyzing the situations, and react to 
the result of this analysis.  
As shareholders are primarily interested in the 
performance level of their organizations, consumers 
want to be safe, satisfied, heard, and informed 
always; the employees want an improved work 
environment. The government on its own part expects 
organizations to fulfill their quota of social 
obligations by paying their taxes and obey laws and 
orders. The host community would wish 
organizations to willingly assist in the development 
of their place as well as empower their people. 
Responding to these demands and social yearnings by 
organizations without being economically sound 
seems to be a management nightmare. But it is 
believed that socially responsive behaviour helps 
companies achieve success through adaptation to 
their business environment.   
 
Statement of the Problem 
Rivers State is rich in oil reserves. Oil was discovered 
in commercial quantity first in Olobiri now in 
Bayelsa State by Shell in 1958. The discovery of oil 
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expectedly attracted many companies. After the 
discovery of oil, communities looked on to business 
to fulfill their quota of the “Social contract” (an 
agreement defining the right and duties among an 
organized society). As the population of the people 
grew and their infrastructural needs became bigger, 
communities became increasingly reliant on 
companies to do more, especially in the light of 
declining government resources. Today, host 
communities are crying foul, accusing businesses of 
not exhibiting interest and willingness in attending to 
their social concerns. These communities who are 
predominantly fishermen and farmers seemingly have 
lost their sources of livelihood due to spillage 
resulting from leakage of oil pipelines which has 
caused destruction of the flora, funa and aquatic lives. 
It is believed that there is a relationship between the 
capacity to respond to social pressures and corporate 
performance, and that socially responsive behaviour 
helps companies achieve success through adaptation 
to its business environment. Yet businesses are 
complaining that host communities are asking for too 
much and that the environment of business is 
becoming very challenging. 
This scenario seems to have influenced relationship 
between the host communities and companies and 
may have led the youths who are desperate to get out 
of the prolonged neglect and injustice meted out to 
them by the companies operating in their domain to 
apply radical measures.  
  
Objective of the Study 
The major objective of this study was to identify if 
corporate organizations in Rivers State are 
responsiveness to the social needs of the people. 
Specifically, the study sought to determine if social 
responsiveness is a factor for organizational 
performance in Rivers State. 
 
Research Question 
For the purpose of achieving the aim of this research, 
this question was designed to provide a focus and 
direction to the study.  
Is social responsiveness a factor for organizational 
performance in the Rivers State? 
 
Research Hypotheses 
To enhance the effectiveness of this study, a null (Ho) 
hypothesis was conventionally formulated by the 
researchers and was tested against the alternative (Ha) 
hypothesis.  
Ho1 Social responsiveness is not a factor for 
organizational performance in Rivers State. 
Ha1 Social responsiveness is a factor for 
organizational performance in Rivers State. 
  
Significance of the Study 
This study will hitherto serve a useful purpose by 
providing empirical evidence that reflects the current 

situation in the Rivers State of Nigeria vis-à-vis 
Company / host community relations.  
The study will, hopefully, make positive 
contributions towards improving the relationship 
between the oil companies and their host 
communities and in turn will affect the general 
economy favourably. Generally, the significance of 
the study will be felt from both academic and 
economic perspectives, while contributing to the 
development of society and businesses. Theoretically, 
the study will be significant in the following ways: 
While adding to the existing body of knowledge and 
literature in the area of organization and community 
relations, it will provide additional new levels of 
analysis in the investigation and understanding of 
how companies and their host communities must 
function to achieve system’s goals and synergy. 
This study will serve a good basis for further 
inquiries into the general nature and causes of 
organization and host community conflicts in the 
Rivers State, and other regions. 
The findings of this study will be very valuable to 
practicing managers/organizations in dealing with the 
various host community issues. It is also going to 
help the government in formulating the necessary 
policies that will establish a balance between the 
expectations of the host communities and activities of 
oil companies. 
In addition, the finding of this study, if implemented, 
could save organizations and the society the social 
cost of youth restiveness, hostage taking, and 
incessant disruption of economic activities.  While 
proffering solutions that will lead to reduction in the 
prevalence of these social vices, it will in the process 
proffer solutions “satisficing” to all parties.   
 
Limitations of the Study 
In every activity quite a number of circumstantial 
problems could occur. Therefore, the study cannot 
claim to present a full representative picture of 
corporate social responsiveness in Rivers State due to 
the following difficulties: 
The first was accessibility constraint. It was difficult 
to get an experimentally accessible population of 
literate indigenes of Umuechem community, though 
the population of the Umuechem community was 
known.  
The effect of sufficient and accurate data could not be 
ruled out in the conduct of this research; it was not 
easy to collect data from some Shell Oil Company 
employees because of their unwillingness to co-
operate with the researcher. The Organization 
avoided disclosing certain information, feeling that, 
that would be sabotage. Most importantly, the 
Umuechem community became insensitive and 
indifferent when they became aware of the study. 
To ensure that the whole exercise proved valuable, 
the accessibility constraints were surmounted by 
confining the study within its chosen scope. This was 
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because going beyond the delimitation of the study 
could increase the constraints.  
 
Scope of the Study 
This study was designed to cover the following 
circumscribed areas in some details: 

(a) The activities of the following six major oil 
prospecting companies in Nigeria (Shell, 
AGIP, Totalfina, Chevron and ExxonMobil 
and Elf were supposed to have been covered 
by this study, but the activities of Shell was 
brought into focus being the foremost oil 
prospecting company in Rivers State of 
Nigeria which has recorded the highest 
community/company conflicts over the years. 

(b) Many communities affected by the activities of 
oil companies in Rivers State of Nigeria would 
have been reached. However, the study 
focused on Umuechem because of the 
difficulties of accessing other hinterland areas 
to obtain data for this study. 

 
Review of Literature 
Concept of Social Responsiveness  
As social responsibility is an aspect of business 
ethics, social responsiveness is the broadest of the 
three general meanings of social responsibility 
(Ivancevich et al 2005).  
Kazmi (2003) view social responsiveness as the level 
of interest and timeliness, exhibited by an 
organization in discharging her social responsibility. 
He affirms that there is an obvious need to have a 
greater social responsiveness for a good social 
responsibility like ethics. Corporate social 
responsiveness is the business capacity to respond to 
social pressures (http://www.csmworld.org/ 
public/crs-measure.htm).  
Weihrich and Koontz (2005) define social 
responsiveness as “the ability of a corporation to 
relate its operations and policies to the social 
environment in ways thatare mutually beneficial to 
the company and society”. 
If responsiveness according to Oxford Advanced 
Learner’s dictionary, new students’ international 
edition (1995) is the ability to respond with interest or 
enthusiasm; sympathetic or reacting quickly and 
favourably, then social responsiveness is the ability of 
organizations to respond enthusiastically to social 
issues.  
According to Ivanerich et al (2005), the 
characteristics of socially responsive behaviour 
include taking stands on public issues, accounting 
willingly for actions to any group, anticipating future 
needs of society and moving toward satisfying them, 
and communicating with the government about 
existing and anticipated socially desirable legislation. 
A socially responsive corporation actively seeks 
solutions to social problems.  
To be socially responsive, businesses are expected to 
respond willingly to the needs of the society. 

Responsive organizations practice what they preach; 
they anticipate and respond or react quickly to social 
changes. They control and adapt easily to dynamic 
social forces while complying with regulations. This 
is to say, companies who are compelled to attend to 
their social obligations/responsibilities, are not 
responsive socially.  
The social responsibility view of social 
responsiveness rests on two premises:  

I. Corporations should be involved in 
preventing, as well as solving, social 
problems, and  

II. Corporations are perhaps the most effective 
problem-solving organization in a 
capitalistic society. According to this view, 
the progressive managers, apply corporate 
skills and resources to every problem – from 
run-down housing to youth employment; 
and from local schools to small business job 
creation. Such behaviour reflects the true 
meaning of social responsibility for social-
responsiveness advocates, and when 
corporate executives commit their 
organizations to such endeavour, they are 
likely to receive substantial public approval. 

The main difference between social responsibility and 
social responsiveness is that the latter implies actions, 
and when and ‘how’ an enterprise responds to 
societal needs. From this perspective we deduce that 
social responsiveness means how and when actions 
are taken in consideration of the impact of the 
company’s operations and policies on society in ways 
mutually beneficial to the company and society 
(Weihrich and Koontz 2005). 
 
Types and Levels of Social Responsiveness 
There is no agreement to the best strategy adopted by 
organizations in fulfilling their social responsibilities. 
Within the limits of their financial resources, they 
may choose to do little or much.  
Figure 2 below shows a number of responsiveness 
strategies, ranging from “Fight all the way” to “lead 
the industry”.  

 
Figure 1. Levels of social responsiveness 

Source:   
Terry W. McAdam. “How to put corporate 
Responsibility into Practice” Business and Society 
Review, No 6 (summer 1973).  
According to figure 1, some organization struggle to 
attend to the social yearnings of the society, more 
often than not, they are compelled to show concern. 
Such organization is invariably insensitive to support 
social action programs. Most firms elect to relate 
their social involvement to areas related to their 
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endeavor and expertise; they do not look beyond 
social or union contract. Many choose to do little 
within the limits of their financial resources, whereas, 
others consistently demonstrate a superior talent to 
fill any reasonable expectation placed upon it by the 
community and various concerned publics, they take 
the lead in social action programs and make bottom 
line profits.  
The question is, assuming a willingness to accept 
some degree of social responsibility, where should a 
corporation begin?  Since one obviously cannot solve 
all of the worlds social problems, corporate managers 
must choose where to focus their efforts. Although 
most elect to relate their social involvement to areas 
related to their endeavour and expertise, some 
companies make corporate social responsiveness  an 
integral part of their raisen d’etre while others  adopt 
socially responsive behaviour only when they must 
(Pearce and Robinson 2003). 
A good example of responsive behaviour is that of 
Johnson and Johnson who were discovered with the 
tylenol cyanide in 1982. Because it had established a 
social reputation as a socially responsive company 
before the incident, the public readily accepted the 
company’s assurance of public safety. Consequently, 
financial damages to Johnson and Johnson were 
minimized. 
This is to say that to be socially responsive, 
businesses should balance their economic obligation 
(profitability) with social obligation. If they fail to do 
so, a void will be created and will quickly be filled by 
the competitors.  
Amanyie (2006), points out that companies should be 
aware that their performance is impossible within the 
community if the people are neglected. When 
communities are neglected, they make their 
environment hostile for business; when the business 
environment is not congenial, business activities are 
affected. This is likened to the saying by Jhingan 
(2007) “poverty anywhere is a threat to poverty 
everywhere”. 
Nwachukwu (2007) concurs with Amanyie saying 
“what affects the society as a whole affects the 
business”. If the environment is polluted by business, 
like everyone else in the society, people in business 
also will breathe foul air, drink polluted water. 
Ultimately they loose their business as decay caused 
to society by business does not lead to health in 
business. It is important that businesses must make 
profit to survive, but they are expected to make 
positive impact on the society on which economic 
well being rests. The dividend of business is being 
responsive to the social needs of the society.  
The increased awareness of Corporate Social 
Responsiveness which involves how and when action 
is taken as opposed to social responsibility which 
entails action taken, has also come about as a result of 
the United Nations Millennium Development goals, 
in which a major goal is the increased contribution of 
assistance from large organizations, especially 

multinational corporations, to help alleviate poverty 
and hunger, and for businesses to be more aware of 
their impact on society in terms of development with 
respect to community-based initiatives 
(http://www.flowervalley.org.za/south Africa). 
 
Empirical Studies on Corporate Social 
Responsiveness  
The study on Corporate Social Responsiveness of 
Multinational corporations in Nigeria Niger Delta 
Region by Ottih (2000) examined the responsiveness 
of the multinational corporations (MNCS) to social 
issues. One of the major findings of this study 
showed that corporate managers of the Niger Delta 
based MNCS understands the symbiotic nature of 
organizations and the necessity for corporate social 
responsiveness.  
Another study “the core corporate citizenship study 
2002” in (http://www.coreinc.com) showed an 
immense increase in American expectations of 
company’s social role. 81 percent spoke out against a 
socially irresponsive company among their families 
and friends.  
Anamakiri (2006) did a study on Corporate Social 
Responsibilities of Multinational oil companies.  
The results showed that host communities resent the 
uncompromising attitudes of the oil producing 
companies with regards to better social attention.  
The study on implicit and Explicit CSR explain 
further the differences in business ethics between the 
United States and Europe. In the United State, there is 
a strong culture of individualism which means that 
individuals are responsible for their ethical choices. It 
is the individual who usually is expected to be 
responsible for making the right ethical choices. In 
Europe, government and trade unions have been key 
actors in business ethics. The key guidelines for 
ethical behaviour in Europe tend to be stipulated in 
the legal framework. 
In a related study by Huniche, et al (2004) an attempt 
was made to look at how CSR manifested itself in an 
African context. Findings showed that in Africa, 
economic responsibility (provide investment, create 
job and pay taxes), gets the most emphasis while 
philanthropy responsibility (set aside funds for 
community corporate social projects) is given second 
high priority, followed by legal responsibility (ensure 
good relations with government and officials) and 
then ethical responsiveness (adopt voluntary codes of 
governance and ethics). Economic and philanthropy 
responsibility gets high priority in Africa according to 
this report, for the following reason: firstly, the socio-
economic needs of African societies in which 
companies operate are so huge that philanthropy has 
become an expected norm. Companies also 
understand that, they cannot succeed in societies that 
fall.  
Secondly, many African societies have become 
dependent on foreign aid and there is an ingrained 
culture of philanthropy in Africa. Results from a 
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study on CRS in Nigeria by Amaeshi et al (2006) 
indicates that Nigerian Indigenous companies 
perceive and practice CSR as corporate philanthropy 
aimed at addressing socio-economic development 
challenges in Nigeria. This result buttresses Huniche, 
et al findings. According to Amaeshi et al (2006) 
CSR was mainly seen from a philanthropic 
perspective as a way of “giving back” to the society. 
The reason for this is that many of the companies in 
Nigeria make huge profits and ought to give back to 
society to gain legitimacy. 
The third reason is that CSR is still at an early stage 
in Africa. According to this report, African 
philanthropy is more than charitable giving. The low 
priority for legal responsibilities is, according to the 
study, not due to the fact that African companies 
ignore the law but the pressure for governance and 
CSR is not so immense. Ethics seems to have the 
least influence on the CRS agenda. This is not to say 
that African businesses are unethical.  
Crowther & Rayman-Bacchus (2004), suggest that 
companies should be accountable not only to their 
shareholders but also to other stakeholders. 
Ackerman (1975) argued that companies were 
realizing the need to adapt to a new social climate of 
community responsibilities, but the focus on principal 
results prevented them from being socially 
responsive.  

 
Methodology 
Research Design 
The survey research design was employed in this 
study to enable us generalize the findings since 
corporate social responsiveness research field is 
relatively new and not so extensively examined by 
scholars.   
 
Population of Study 
The target population of our study comprised all the 
80 staff of social performance and community affairs 
department of SPDC in Port Harcourt who are non-
indigenes of Rivers State, and 10,000 indigenes of 
Umuechem community in   Rivers State of Nigeria.  
 
Sampling Method and Sample Size 
A sample was drawn from the entire population of the 
social performance and community affairs 
department of SPDC and the host community 
(Umuechem). Since inferences and generalization are 
made about the population based on data obtained 
from the sample, the Taro Yamene’s formula was 
employed to select a representative and manageable 
sample from both the community affairs/social 
performance department of SPDC, and the host 
community (Umuechem) to which generalization can 
be inferred. The choice of this method is that 
population figures for both were finite (known), it 
eliminates bias and guarantees precision in sampling. 
The people interviewed in Shell Oil Company were 
stratified as managers and senior employees who are 

responsible for corporate social performance agenda. 
Because of the heterogeneity of Umuechem 
population, the researcher judgmentally concentrated 
on literate indigenes of the community in the 
sampling.  
According to Ozo et al (1999), the Taro Yamene’s 
formula is given as: 

21 Ne
Nn




 ……………… Equation (1) 
 

Where: 
n = the sample size 
N = the total population 
e = tolerable error or error margin (which is normally 
0.1 or 0.05) 
1 = a constant. 
 
Measuring Instrumentation  
The principal instrument used in this study was the 
questionnaire. The questionnaire was designed using 
close ended questions. It was the belief of the 
investigator that closed-ended questions restrict the 
answers to be given by respondents within the focus 
and purpose of this study. The nominal (likert) and 
interval scales were employed in the measurement of 
variables because they categorize and classify 
information. The questionnaire which was designed 
for the possibility of quantitative processing of 
answers was framed around the research question and 
hypothesis.  
   
Validity and Reliability of Research Instruments 
The questionnaire was validated by scrutinizing that 
the contents of the instrument to ensure it achieved 
the purpose for which the study was conducted using 
a pilot test, and was found to satisfy the content, 
scope and objective for the study. From the pilot test, 
it was confirmed that the research instrument was 
valid. 
To determine the reliability of the interview schedule 
(questionnaire), reliability procedure was employed. 
To achieve this, a test retest was carried out at two 
different times using a test sample. After an interval 
of 2 weeks the same questionnaire was administered 
to the same group of sample and their responses 
recorded and correlated against the first to determine 
how stable or correlated the answers were. A 
correlation value of 0.85 was achieved showing that 
the responses correlated and the instrument was 
reliable. 
   
Analytical Methods / Techniques 
The data for use in this study were analyzed, and 
presented using the descriptive statistical tools such 
as frequency distribution, tables, graphs and charts.  
For the purpose of making inferences in this study, 
the mean, variance and standard deviation indices 
which describe average value and the spread or 
dispersion (variability) of scores in a distribution 
were used, whereas the z – test was used to test the 



International Journal of Management and Applied Science, ISSN: 2394-7926  Volume-1, Issue-8, Sept.-2015 

Corporate Social Responsiveness As A Factor For Organizational Performance In Nigeria 
 

16 

hypotheses. The choice of this parametric inferential 
statistical tool (z test) is justified in view of the fact 
that it is used to determine whether two means are 
significantly different (the extent they vary), and 
when the sample size is large i.e. when it is equal to 
or greater than  30. 
The formula for mean ((푥̅1)), variance (SI

2), Standard 
deviation (SD) and Z– statistic according to Amadi 
(200) ; Ozo et al (1999) is given respectively as: 
Mean (푥̅1)      = ∑∑   …………… Equation (2) 

 
Standard deviation SD =   

 

 
 

Decision rule 
When the mean deviation is small, it means that on 
the average the values are close to the mean and the 
mean is a good representative of the data. On the 
other hand, where the mean deviation is large, it 
means the mean does not adequately represent the 
data. If the standard deviation is small, the mean is an 
adequate representative of the whole data and when 
the standard deviation is large, it means the data is 
very scattered, varied and mean not an adequate 
representation of the whole data (Jonah-Eteli 2007). 
As a rule, a null hypothesis is rejected at a pre-
determined or pre-selected probability (significance) 
level if the computed value of the test statistic 
exceeds the critical (table) value. A 0.05 probability 
value which correspond to1.96 or-1.96 that separates 
a decision to reject null hypothesis from the decision 
not to reject it, was applied in this study. When we 
reject the null hypothesis, it means that our finding is 
statistically significant. On the other hand, where the 
null hypothesis is not rejected, that means the finding 
is not statistically significant.  

  
Test of Hypothesis  

HO: Social responsiveness is not a factor for 
organizational performance in Rivers State. 
Ha Social responsiveness is a factor for 
organizational performance in Rivers State. 
  
Respondent’s rating of Social responsiveness as a 
factor for organizational performance 

 
Source: Field survey, 2010 

Computing Mean, Variance and Standard 
Deviation for Shell 

 
The mean was calculated using equation (2) as 
follows: 

Mean = 
66
248

 

Mean   =     3.76 
The variance was calculated using equation (3) as 
follows: 

The standard deviation was calculated using equation 
(4) as follows: 

SD = 37.0  
SD = 0.06 

 
Computing Mean, Variance and Standard 
Deviation for Umuechem 

 
The Mean was calculated using equation (2) as 
follows: 

 
The Variance was calculated using equation (3) as 
follows: 

 

190
90

3091115
2

2
2



S

           

= 

61.0
89
54

89
10611115 2

2
2

2 


 SS  

The Standard deviation was calculated using equation 
(4) as follows: 

SD = 61.0  
SD = 0.78 
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Testing Hypothesis one with z –Test  
The Null hypothesis one was tested using equation 
(5) as follows: 

 
 
Findings 
The findings of this study are as follows: 
In the computation above, mean, variance and 
standard deviation were small showing that average 
values were close to the mean and mean, a good 
representative of the whole data. 
The computed value from the test statistic (2.89) was 
greater than table value (1.96), therefore, we reject 
the null hypothesis and accept the alternative 
hypothesis.  
 

 

 
Figure 1: Graph showing the relationship between Social 

Responsiveness and Organizational performance in Rivers 
State. 

 
Figure 1 above shows the relationship between 
organizational performance and social responsiveness 
in Rivers State. The direction of the plot indicates that 
there is a positive relationship for the measured 
dimensions. Thus, Social responsiveness has 
relationship with organizational performance. 
   
CONCLUSION 
 
Following the findings of this study, conclusion was 
drawn that since a positive and significant 
relationship exists between organizational 
performance and social responsiveness, corporate 
social responsiveness is a factor for organizational 
performance. This is to say that, being socially 
responsive can help Companies perform better.     

RECOMMENDATIONS 
 
Based on the conclusion, this study amplifies the 
following recommendations: 
Corporate organizations should be responsive to the 
social needs of their host communities. 
They should see social responsiveness as an 
important performance tool, and therefore, should 
attend to the social needs of their host communities 
willingly. If business fails to attend to the social 
needs of the people, the government must step in to 
regulate them and communities may fight back, 
compelling business to be responsive to their social 
concerns. This of course, was exactly the situation in 
the past in Rivers State of Nigeria.   
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