
International Journal of Management and Applied Science, ISSN: 2394-7926  Volume-1, Issue-3, April-2015 

A Relationship Study of Corporate Social Responsibility, Employee Attribution, Organization Commitment, Motivation, and Performance: 
A Case of Staff in Advertising Department of A Press 

 
75 

A RELATIONSHIP STUDY OF CORPORATE SOCIAL 
RESPONSIBILITY, EMPLOYEE ATTRIBUTION, ORGANIZATION 

COMMITMENT, MOTIVATION, AND PERFORMANCE: A CASE OF 
STAFFIN ADVERTISING DEPARTMENT OF A PRESS 

 
1SAPPAKIT SAKARNKOSOL, 2SIRION CHAIPOOPIRUTANA 

 
1,2Assumption University, Thailand 
E-mail: sappakit123@hotmail.com 

 
 
Abstract- Corporatesocial responsibility has become a center of attention from both corporate and consumer for the past few 
years. The purpose of this research is to study the relationship between CSR and other variables from employee’s 
perspective which will provide more knowledge regarding the relationship between CSR and consumer attribution, 
organizational commitment, employee motivation, and organization performance. The target populations in this study are the 
employee in the advertisement division of a press company (Thairath Newspaper). In this study, research data are collected 
though survey by the total number of 135 questionnaires. Then further analysis to study the relationship between each 
variable. The result of the analysis shown, that there is no relationship between employee attribution and CSR, while there is 
a relationship between CSR and organization commitment, and organization performance. Another finding is there is no 
relationship between CSR and employee motivation. The strongest relationship between variable belongs to CSR and 
organization commitment with Pearson Correlation at 0.73. 
 
Keywords- Corporate Social Responsibility, Consumer Attribution of Firm Motive Behind CSR, Organizational 
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I. INTRODUCTION 
 
Consumers are having higher bargaining power 
toward business firms due to high competition and 
technology that enable consumers to access more 
knowledge regarding business. Consumers have 
become more selective and demanding so company 
must act to satisfy them by being more responsible 
toward society. This led to corporate social 
responsibility (CSR) practice among the firms. In this 
study, the researcher wants to focus on the effects of 
CSR motives on organization CSR by emphasizing 
on employee by using consumer attribution as a 
tool.In order to provide further academic knowledge 
of firm’s CSR. The researcher also interested in the 
effects of CSR on firms and its employees to better 
understand CSR practice which will be useful for the 
businesses and as well as consumer especially the 
effects on organizational commitment, employee 
motivation, and organization performance. 
 
Corporate Social Responsibility 
Corporate social responsibility (CSR) was defined as 
a way to improve the quality of society and follow 
common sense of right and wrong in society (Caroll, 
2000).  
 
In this research, the researcher decided to use a CSR 
definition based on stakeholder theory which 
describes CSR as organization attempts to positively 
influence stakeholders which goes beyond the 
economic interest of the organization (Turker, 2009). 
Stakeholder can be explained as those who are 
affected by firm operation and those who are have an 
influence in firm operation CSR practice has many 

effects on organization such as organization image 
and reputation. It is also believed that CSR reputation 
can become a competitive advantage for company.   
 
Consumer Attribution (Employee attribution) and 
CSR In this study, the researchers looked for a 
description that more related to individual perception 
of CSR motive so the researcher decided to use the 
concepts of consumer attribution toward CSR to 
explained firm motive to engage in CSR and applied 
it to be employee attribution instead. Thus, in this 
study Employee attribution (Consumer attribution) 
can be described as individual awareness, perception, 
or feeling regarding a particular subject (Brown and 
Dacin, 1997) which will represent that subject in the 
eye of that particular entity.Walker et al. (2010) 
stated that if consumer perceived CSR to be driven by 
values and stakeholder reason, it will result in higher 
effective CSR while strategic driven motive produces 
adverse result. Consumer who perceived that CSR of 
the firm is driven by strategic motive will have lower 
response from firm CSR activities.So the presence of 
positive consumer attribution such as values driven or 
stakeholder driven which are other-centered motive, 
are necessary for the success of CSR implementation.  
 
CSR and Organizational Commitment 
Organizational commitment can be explained as the 
strength magnitude of a particular entity that 
identifies themselves with and being involved in their 
organization (Porter et al., 1974). CSR of the 
organization will effect in an increase in employee 
commitment and a decrease in their turnover rate 
(Galbreath, 2009). If CSR of the organization 
satisfies the needs of employee then it will the 
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decrease turnover rate of the employee while 
employee commitment and employee turnover are 
antonym of each other if employee commitment 
increases, then employee turnover decreases instead.  
 
CSR and Employee Motivation 
Maslow’s motivation theory of hierarchical needs 
(Maslow, 1970) defined motivation as a hierarchy of 
five basic levels of needs that need to be satisfied and 
act as a force behind a person’s actions. Some other 
studies describe motivation as a power that 
invigorates person behavior providing direction and 
persistence.There had been many studies aiming to 
identify the effects of CSR, some study based their 
study on customer while some other were focusing on 
is effects on employees. Weber (2008) suggested that 
CSR initiatives had positive effects on employee 
motivation, retention, and recruitment. Islam and 
Ismail (2008) researched on employee motivations 
and found that factors such as high wages, good 
working conditions, and full appreciation of work 
done are directly affecting employee motivation. 
These factors can be considered as organization 
positioning in CSR dimension according to Paine 
(2003). 
 
CSR and Organization Performance 
Organization performance can be defined as 
measurement methods to monitor and maintain 
organization activities whether it is performing 
according to strategies and achieve company 
objectives (Nani, 1990). Organization performance 
can be categorized in many ways; for example, 
organization performance can be separated into 2 
aspects: efficiency and effectiveness.Researchers 
have confirmed CSR effects on firm performance 
such as profitability, sales, stability and efficiency of 
the organization (Olowokudejo, Aduloju, and Oke; 
2011).CSR has positive effects on financial 
performance as well as non-financial performance 
such as competitiveness and loyalty from customer as 
well as employee and stakeholder.  
 
II. THE MODIFIED CONCEPTUAL 
FRAMEWORK 

 

III. RESEARCH METHODOLOGY 
 
In this research, the researcher will use descriptive 
research method to collect the research data. Then, 
the survey was conducted by using a questionnaire in 
order to collect the necessary data for further 
analysis. The target population of this study is 
Vacharaphol Co., Ltd. Employees. Employees in this 
study only consist of full-time employees whom 
working in Advertisement division. The sample size 
the research questionnaires will be distributed to 135 
employees in the Advertisement Division of the 
Vacharaphol Co., Ltd.. 
 
IV. RESEARCH FINDINGS, 
DISCUSSIONSANDIMPLEMENTATION 
 

Table 1: Summary of demographic factors 
 Variable Frequency 

(f) 
Percentage 

(%) 
Gender Male 91 67.4 
Age Above 

50 
52 38.5 

Marital 
status 

Married 10 7.4 

Years of 
employment 

Longer 
than 15 
years 

52 38.5 

 
Summary of Research Hypothesis  
Hypothesis one: There is no relationship between 
employee attributions of firm motive behind CSR and 
the company’s CSR policies. 
 
Normally, consumers tend to react positively to a 
CSR program if they perceive it as driven by values 
and stakeholder reason, and react negatively if they 
perceive it to be driven by strategic motives. 
However, in this study, the result of the Pearson 
correlation analysis shows that there is no 
relationship between employee attribution of firm 
motive behind CSR and CSR of the company. The 
reason may be due to the reason that most CSR 
policies are decided by the higher up management, 
and these policies focus on customers and external 
stakeholders rather than on the employees. The 
results may also reflect the lack of understanding and 
participation of employees in a CSR program. In this 
study, the researcher has studied CSR in terms of its 
effectiveness in the eye of employees. In case that the 
firm’s CSR activities focus on external stakeholders, 
they might feel that it is not related to them and they 
do not have much to do with the matter, which results 
in the conflicts that are shown in this study.           
 
Hypothesis two: Corporate social responsibility has 
a significant relationship with organizational 
commitment. CSR in the organization will positively 
affect employee commitment and decrease the 
turnover rate if CSR of the company can satisfy the 
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employee’s needs.According to the stakeholder 
theory, there is a separation of CSR into 4 aspects, 
which pertain to social and non-social stakeholders, 
to employees, to customers, and to the government. 
All aspects of CSR have positive effects on employee 
commitment, especially CSR toward employees, such 
as workplace condition, fair treatment, or working 
hours. While the other aspects can help improve the 
company image not only toward external stakeholders 
but also internally and increase their respect for the 
company. This will directly affect their commitment 
to the company as a consequence. 
 
Hypothesis three: There is no relationship between 
corporate social responsibility and employee 
motivation. 
 
The result of the analysis shows that there is no 
relationship between CSR and employee motivation 
in this study. However, many studies found a positive 
relationship between CSR and employee motivation. 
The result in this study may resulted from the lack of 
motivation in employees due to the fact that the major 
part of the respondents are above 41 years of age and 
have been working for the company for more than 10 
years. Due to these facts the effects of CSR can help 
them to be more comfortable with their work but not 
motivated. This may occur in a big and old institute 
like the one studied in this case.  
 
Hypothesis four: Corporate social responsibility has 
a significant relationship with organization 
performance. 
 
The results proved the positive relationship between 
two variables. It’s confirmed that CSR has effects on 
organization performance which acts as a 
strengthening factor towards many variables that in 
turn increases organization performance. The result 
of this study can be explained through the concepts of 
CSR by using the stakeholder theory. According to 
stakeholder theory, CSR can be separated into 4 
aspects, which are social and non-social stakeholder, 
customers, employees, and the government. By 
conducting the CSR, a company can make an appeal 
toward these stakeholders in form of company image, 
creating loyalty, gain new alliances, and raise 
employee commitment. These factors will directly 
affect company performance.    
 
CONCLUSION 
 
Due to the current situationCorporate Social 
Responsibility (CSR) will become one of the 
significant aspects that every organization must pay 
more attention to in order to represent the 
transparency of their business, to maintain a good 
corporate image, as well as to be acknowledged in a 
positive way for its responsibility for society. The 
analysis showed some problems regarding CSR 

policy in this case. There are negative results on 
employee attribution and employee motivation.This 
may reflect a lack of communication between 
employees and management team, which causes 
employees to misunderstood company CSR activities. 
Thus, they might feel that CSR activities are not 
related to them. The management may overlook some 
factor regarding CSR toward employees since they 
successfully increased its employee commitment but 
failed to improve their motivation.Thus, they should 
pay more attention to its employees when planning 
CSR activities.  
 

The management team should try to communicate 
more with their subordinates and have them 
participate in company CSR activities. CSR can 
contribute to organization performance through both 
internal and external factors. For example, according 
to this study, CSR can contribute to higher 
commitment, which in turn will affect employees’ 
performance as well. CSR can also improve the 
company image, which will directly affect factors like 
sales, loyalty, appeal, etc. So the company should pay 
attention to its CSR program and make sure that it 
can cover all stakeholders of the company. The 
relationship between the company and company’s 
stakeholders is the factors that will determine the 
company performance.  
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