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I. EXECUTIVE SUMMARY 
 
CSR is an important aspect of Corporations as it is a 
way of giving back to the community. It helps in 
ensuring that is improved interactions in the 
organization with the community and the ability to 
improve the conditions in the market. The paper 
assesses the CSR activities of Siemens drawing 
lessons from the Dannon Company case, and this is 
important in creating an understanding of the 
importance of CSR and the relationships created in 
the environment. The formulation of the products and 
the need for green marketing is identified in the 
Clorox case, and this is important in guiding the 
production process and helps in establishing the 
sustainability measures of the organization. There is 
focus on the safety of community measures and the 
need to encourage the development of partnerships 
that encourages growth. The opportunities that 
Siemens embraces are focused on the management of 
the innovative measures and increasing the 
availability of the opportunities for the company in 
the market. With embracing of the changing trends in 
the market, there is the creation of competitive 
measures, and this guides the development of the 
community through the imparting of knowledge and 
skills to the people. In the case, there is a change in 
the strategies that the company uses in giving back to 
the society and this guides the need to enhance the 
expectations of the community. Improvement6 of the 
measures of communication guide the ability to 
understand the needs of the communities and the 
needs that enhance the growth of the community. In 
the case, there is awareness of the challenges likely to 
be faced. 
 
II. SIEMENS AUTOMATION COMPANY CSR 
 
Corporate social responsibility is essential in helping 
to manage the society expectations and improve the 
responsibility of the company towards the 
environment and the customers.  The employees in 
the organization through the use of CSR get the 
opportunity to increase their interaction with the 
community, and this is important in improving the 
satisfaction in the operation of the organization and 
the management of the various issues that the 
community continues to face. The reliance of the 
consumers on the company improves the interactions, 
and this is important in helping to manage the 
expectations of the people in the operation of the firm 
and the positivity in the impact of the society.  The 
creation of an image that is focused on the 
improvement of the communication process with the 

community increases the need to manage the business 
and encourage the responsibilities of the business 
towards creating a safe environment. 
 
III. SIEMENS INTERNAL VALUE OF CSR 
PROGRAMS 
 
Siemens Automation Company is a technology 
company that understands the need for the application 
of technology in the production of goods and this 
focuses on the improvement of excellence and 
reliability from the community. The main areas that 
the company looks at include digitization, 
electrification and automation and this have helped in 
increasing the need for the company to manage the 
demand in the market and focus on the creation of the 
products that the market requires. The operations of 
the company are improving fast, and this means that 
there is a need for the control of the different business 
practices and this is important in helping to focus on 
transparency of the company towards the 
responsibilities of the company in the environment 
(Mura, 2014). The categorization of the protection of 
the business is essential in helping to observe the 
compliance measures that help in the development of 
the commitments of the company towards the 
charitable practices of the organization. 
The organization is conscious of the decisions to 
sustain the development of the environment, and this 
entails the focus on the technological changes taking 
place and the focus on the responsibilities that 
enhance the role of the stakeholders. Siemens 
Automation Company leverages on the company 
competencies in improving the sustainability of the 
community, and this is important in helping to 
understand the needs of the community and the 
changes that continue to take place. The strategy that 
the company employs looks at the need to support the 
schools through the support of the education 
concerns, support of the need to reduce the 
greenhouse gases, recycling and the reuse of 
materials, relief of the disasters that the institutions 
experience, and this is important as it guides the 
society towards the achievement of the goals of the 
society. There is focus on the principles of the 
company and the impact in the society where the 
focus is on creating sustainability (Hildebrand et al., 
2017). The company integration of the Millennium 
Development Goals in its operation helps in ensuring 
that is an improvement in the sustainability efforts of 
the company and ensures that there is an alignment of 
the goals to the changes taking place in the 
environment. 
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The company policy is focused on the investors, the 
employees, corporate citizenship, customers and the 
community. There is the management of the value 
that the company adds to the community, and this 
helps in focusing on the operations of the community 
and the values that guide the contribution to the 
operation of the community. The company uses 
technology to improve the innovative efforts and the 
values that help increase the global aspect of the 
organization. The improvement of the living 
conditions of the community is of the goal of CSR in 
Siemens, and this looks at the changes in the 
demography of the community, the need for 
urbanization and the changes taking place in the 
climate. The strategy to increase sustainability looks 
at the dimensions that enhance the solutions and the 
competencies of the company. Drawing from the 
Dannon case study, the initiatives created a focus on 
the management of the relations with the people and 
this is important in developing the strategies that 
encourage the development of the programs that help 
in the comprehensive application of CSR to the 
environment. 
About working with people, Siemens has established 
the areas in the community that helps in promoting 
the well-being of the people, and this involves 
equipping people with knowledge and skills. The 
company understands that the force that drives 
community development is the improvement of the 
skills of the people as this helps in increasing in their 
productivity in the organization (Farooq, Rupp & 
Farooq, 2017). The training of the employees and the 
offering of the positions that require the skilled 
employees helps in guiding the initiatives of the 
company and these increases the readiness of the 
organization to embrace the changes taking place in 
the market and the areas that the technicians require 
to enable the pursuit of the interests of the community 
and the promotion of education in empowering of the 
different groups. 
 
IV. HOW A CSR STRATEGY NEEDS TO “FIT” 
A FIRM’S MANAGEMENT CULTURE 
 
The culture of the organization defines the different 
ways in which there is the application of the 
strategies and the need to establish the growth of the 
company in the environment. The culture of the 
organization looks at the beliefs and the values that 
they embrace, and this helps in shaping the strategies 
in embracing the CSR activities in the company. The 
success of the CSR activities is dependent on the 
values of the organization, and this guides the 
contribution of the employees towards the 
development of their skills in helping to manage the 
expectations of the community. 
Siemens culture is focused on the improvement of the 
skills of the people in focusing on the development of 
the company, and this has helped in focusing on the 
various sectors that improve the performance of the 

company and the development of the community 
towards the achievement of the Millennium 
Development Goals. Embracing of educational needs 
in the different organization helps in ensuring that 
there is addressing of the issues that the community 
continues to face and this guides the need to focus on 
the urbanization of the community (Schrempf-
Stirling, Palazzo & Phillips, 2016). The imparting of 
the skills to the people is a strategy that Siemens 
embraces, and that ensures that there is growth in the 
community. It is in line with the culture of the 
organization and the career guidance that is offered to 
the employees in engaging the communities and 
holistic approaches that help in managing the 
expectations of the community. Provision of the basic 
needs to the community guides the management of 
the models that the company uses in increasing 
sustainability. 
 
V. EMERGING OPPORTUNITIES IN THE 
EVOLVING “GREEN MARKET”  
 
The business environment is constantly changing, and 
this is important in helping to focus on the changing 
tastes and preferences of the consumers. The constant 
monitoring of the changes helps in ensuring that there 
is a success as there is an improvement in the 
competition in the market and this assists in meeting 
the changing needs of the consumers in the market. 
Green marketing looks at the activities that are free 
from pollution of the environment, and this is 
important as it helps in the observation of the changes 
taking place and this is important in focusing on the 
efficient production of goods and the management of 
the continuity of the business. The increase in 
demand for green products has led to the focus on the 
methods that help in the reduction of the pollution 
and the impact that it has on increasing the sensitivity 
of the consumers. Green marketing ensures that there 
is sensitivity towards the switch in the production 
process and it assists in the management of the costs 
and increases in the design of the products in the long 
run.  
The evolution of green marketing assists in the 
management of the technology that the companies 
use as they focus towards the development of the 
environment and the provision of products that are 
important in the management of wastes in the 
environment. The identification of the processes that 
help in increasing the satisfaction levels of the 
community is important as they help in the 
sensitization of the community on the 
environmentally friendly practices (Hba & Manouar, 
2017). It also helps in encouraging the commitments 
of the people towards the development of the 
responses that guide the selling of the products. The 
strategies in green market differ, and this involves the 
assessment of the government regulations and the 
perception of the community towards the products 
produced. It guides the embracing of the production 
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process, and this is important in acting socially 
towards to the needs of the community. The 
opportunities involve increased the profitability of the 
company where there is a determination of the 
changes in the strategies towards the development of 
the green market and this guides the needs of the 
company and the consistent protection of the 
environment. 
 
Clorox implementation of the green brand was 
through the observation of the resources of the 
company, and this helped in the development of the 
strategy in corporate responsibility. The positioning 
of the company focused on the management of the 
expectations of the consumers looks at the 
correctness that helps in encouraging the 
development of the brands and the focus on the 
growth of the profitability of the company. The 
research on the preferences of the consumers led to 
the increase in the sustainability of the products, and 
this helped in the categorization of the products and 
the ability to make green marketing the mainstream 
operations of the company. The research by Clorox 
identified that 43.8% of the consumers preferred the 
products that were natural and this helped in the 
development of the products that embrace 
conservation of the environment. The eco-strategy 
that the company applied assisted in the promotion of 
the goals of the organization and the focus on the 
changing of the lives of the community where they 
embraced the changing environmental needs in the 
long run. The embracing of the changes in the lives of 
the people meant that there is the constant training of 
the employees in the production process guiding the 
sustainability of the company. 
 
The branding and the labeling of the products with 
the green marketing messages assisted in improving 
the profitability of Clorox as there were increased 
opportunities where the tastes and the preferences of 
the consumers were met. The sustainability created 
by the company through the use of the green market 
helped in increasing the trust of the brands, and this 
increased the need to put more resources towards the 
achievement of the needs of the organization and to 
identify more with the tastes and the preferences of 
the consumers. The reputation of the company 
improved and this contributed positively towards 
growth. 
VI. SIEMEN’S CSR REPORT 
 
The company CSR ensures that there is focus on the 
right things that help in managing the responsibility 
of the companies and the establishment of the 
footprints that guide the care towards the society. 
There is the establishment of the role of the company 
that helps in the summarization of the eco-strategy 
and the responsibility that guides the priorities of the 
organization. The focus on the improvements of the 
solutions is essential in helping to manage the supply 

chain of the company and the reduction of the costs 
that the community incurs in enhancing the 
responsibilities of the people (Hapsoro & Fadhilla, 
2017). The scalability of the sustainability models is 
important in ensuring that there are technological 
improvements and the need for the improvement of 
the maintenance of the quality of the projects. 
The improvement of healthcare and accessibility of 
the health services by the community is essential in 
helping to ensure that there is coverage on the 
hygiene of the institutions. The need to focus on the 
relief of the communities and the rehabilitation of the 
capacities encourages the development of the 
initiatives and the enhancement of the rules and the 
frameworks of operation. The monitoring and the 
evaluation of the strategies of Siemens is an 
important fact that helps in the understanding of the 
undertakings of the company in the creation of 
partnerships with the government (Balqiah et al., 
2017). The execution of the strategies is to increase 
sustainability measures, and this is created where 
there is the management of the responsibilities of the 
employees and the creation of the solutions focused 
on competencies. The weakness of the report is the 
reporting structure as the creation of partnerships 
entails the need for the understanding on the changes 
taking place and the creation of a policy that guides 
the understanding of the changes taking place in the 
environment. 
 
CONCLUSION 
 
CSR is an important part of the organization as it 
increases the efforts of giving back to the society and 
the continuous establishment of relationships with the 
community. The need for the observation of the 
changes in the environment and the contribution that 
the company should enhance is an essential aspect of 
driving the economic growth of the community. The 
Siemens incorporates CSR by focusing on the areas if 
Millennium Development Goals and the embracing of 
technology in improving the services offered to the 
society. The changes taking place assist in the 
management of the company policies and focusing on 
the ability to manage the expectations of the 
consumers in the market. It encourages the balancing 
of the role of the employees and the stakeholders 
helping to increase competition in the organization. 
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