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Abstract - The number of women entrepreneurs in Sri Lanka has significantly increased in the past few years and by 

engaging in various entrepreneurial activities these women have become more empowered and confident. The autonomy to 

make decisions in their business ventures has made them more self- confident within and outside the family. Sri Lankan 

women entrepreneurs are becoming aware of the importance of balancing the work with their family life. The purpose of this 

research paper is to identify how the women entrepreneurs in Sri Lanka create a balance between their work and family life. 

The paper also aims analyse the mechanisms used by these women entrepreneurs during their day to day activities. The 

research intends to examine the support extended by the family members of these women, as family ties will inevitably have 

an impact on their performance. The research was conducted initially by conducting interviews with 155 Sri Lankan women 

entrepreneurs through a semi-structured questionnaire. The sample was chosen from a population consisting 400 established 

women entrepreneurs of Sri Lanka. At the latter stage, a few chosen women entrepreneurs were interviewed face to face to 

obtain critical insights. The key findings of the research study acclaimed that by balancing the work and family life the 

women entrepreneurs became more empathetic and in return were more emotionally stable. The discussion of this research 

paper will conclude that the existence of a supporting family will contributeto the success of the entrepreneurial ventures of 

these women entrepreneurs. 
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I. INTRODUCTION 

 

More and more women entrepreneurs seem to 

understand the difficulties and restrictions to maintain 

a balance between their business ventures and family 

life. A woman entrepreneur is an enterprising 

individual having a clear vision to identify market 

opportunities, immense potential to takes risk, 

commercial acumen, and achievement motivation to 

run business (Vinze, 1987). The contemporary 

women entrepreneurs have emerged as strong 

economic contributors in global prosperity and 

growth (Davis, 2012). This research paper will 

evaluate and explains the work and family life 

balance of women entrepreneurs and will make 

recommendations that would help to overcome this 

issue.  

 

The term “work-life balance” was first introduced in 

the late 1970s which explained it as the balance 

between an individual‟s work and personal life. Need 

for maintaining work-life balance has been widely 

acknowledged by both employees and managers as it 

affects their performance (Bird, 2006). Work and 

family are two essential aspects in life and by making 

financial contribution to the family by earning 

money, women play dual roles as home makers and 

bread winners. Thus it disturbs the balance of their 

family. This research paper will examine how women 

entrepreneurs have contributed to their 

entrepreneurial success by maintaining work-life 

balance.   

More and more women have decided to move 

towards starting their own business where she can 

enjoy the autonomy and freedom. Also by being a 

women entrepreneur she can satisfy her emotional 

needs of achievement, self-esteem, flexibility in life. 

 

A woman‟s decision to become an entrepreneur has 

been interpreted as a necessity and a duty, rather than 

the result of her free choice and personal aspirations 

(McElwee and Al-Riyami, 2003). As per Zamberi 

Ahmad, (2011)  families may play a central role in 

women‟s entrepreneurial experiences, not only as a 

source of restraint, obligations and duties, but also as 

a source of resources and support. 

 

With the growing number of women entrepreneurs in 

Sri Lanka, today‟s women are most likely to 

experience work–family conflict  as they still do the 

highest share of household work and child care 

(Sevä&Öun, 2015). Although studies affirm that the 

women entrepreneurs tend to rely on their husband or 

a family member for support at the start of their new 

venture (Jennings &McDougald, 2007), the double 

workload of work and family and the inherited 

challenges in balancing them require more than just 

support (De Bruin, Brush, & Welter, 2007). Thus this 

research paper will examine the success of such 

balancing of work and life by women entrepreneurs. 

 

II. OBJECTIVES 

 

 To identify how the women entrepreneurs in Sri 

Lanka create a balance between their work and 

family life. 

 To analysethe mechanisms used by these women 

entrepreneurs during their day to day activities. 
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 To examine the support extended by the family 

members of these women. 

 

III. LITERATURE REVIEW 

 

According to Bruni et al. (2000), “family is the 

intervening variable between gender and 

entrepreneurship”. This is why in women‟s 

experiences, family and work are often closely linked 

(Caputo and Dolinsky, 1998). Family also influences 

how women entrepreneurs manage their venture. 

According to (Brush, 1992), “women entrepreneurs 

are able to integrate family, community and 

business”. Women don‟t view their business as a 

separate unit in their life, but as an “interconnected 

system of relationships”. This means that when a 

woman becomes an entrepreneur, she doesn‟t stop 

being a mother, a wife or a daughter. These roles will 

continue to deeply influence her entrepreneurial 

experience. They can facilitate her work but can also 

obstruct it. 

 

The considerable debate ofthe concept of work-

family balance has brought to a wide range of 

contrasting definitions (Greenhaus& Allen, 2011). 

According to (Greenhaus& Allen, 2011), 

work-family balance is defined “as an overall 

appraisal of the extent to which individual‟s 

effectiveness and satisfaction in work and 

family roles are consistent with  their life values at a 

given point of time”. Voydanoff (2005) represents 

work-family balance as an effective participation in 

meeting work and family demands. Ashbourne& 

Hawkins (2008), states “work-family balance may 

also play an important role in the well-being of 

entrepreneurs”.  

 

It is important to focus on the role of the family in 

women entrepreneurs‟ life, and to identify and 

describe the many aspects that the relationship 

between women entrepreneurs and family can 

actually present. 

 

IV. METHODOLOGY 

 

The study was done with data obtained from a survey 

research which was extracted and analyzed for the 

purpose of this research study. In order to increase the 

validity and credibility of the findings (Rothbauer, 

2008), the research study was done in two parts. The 

first part was conducted in a field study done with 

mailed questionnaires. The second part of the study 

was done with face to face interviews.  

 

The questionnaire consisted of 15 components in 

which 3 components related to the general 

demographics of the female entrepreneur and 12 

components related to work-life balance dimension. 

A 5-point, single-sided, Likert-type rating scale, 

which required informants to tick a single box in the 

range of (1) expressing “strong 

disagreement”/“completely uncomfortable and not 

good about” to (5) expressing “strong 

agreement”/“completely comfortable and good 

about,” was used. Two waves of data collection 3 to 6 

weeks apart were conducted through email. To 

minimize social desirability bias in the measurement 

of constructs, the informants were reminded that there 

were no right or wrong answers to the questions and 

were guaranteed confidentiality and anonymity to 

reduce evaluation apprehension (Podsakoff, 

MacKenzie, Lee, &Podsakoff, 2003). Out of the total 

four hundred (400) data-base population the study 

obtained one hundred and thirty five (155) 

questionnaire results.  

 

In the second stage, forty five (45) females were 

chosen from convenience sampling for face to face 

interviews. Convenience sampling is useful where it 

is otherwise difficult to elicit a sufficient level of 

response (Bell and Bryman, 2007). These selected 

females represented the key characteristics and 

attributes of the total sample group. They were 

interviewed face to face at a location of their 

convenience with similar questions that were raised 

in the questionnaire. They elaborated the responses 

given in previously to provide a wider understanding 

to the researcher. All these females have faced issues 

balancing the work and their families, and thus shared 

their experiences with the researcher. 

 

V. VALIDITY AND RELIABILITY 

 

Results were also presented for the respondents to see 

if the answers have been interpreted correctly. 

Furthermore, the validity of the result has been 

discussed with the supervisors, academic consultants, 

experts of the industry with valuable feedback. Cross 

checking of the information was done with the aid of 

industry experts and professional bodies. 

 

In terms of reliability measurement repetition of the 

study was conducted. Randomly selected few 

respondents were asked to do the interviews again 

with a third person. This was done in order to see if 

the same results were to be obtained. Because of the 

lack of time, it was not possible to conduct the study 

more than once for all the respondents. But the 

chosen sample reiterated that the findings or the 

answers were more or less identical. 

 

VI. KEY FINDINGS 

 

The women entrepreneurs, who took part in the 

survey, were aged from 33 to 59 years. These were 

mature women with families. Out of the 155 women 

who responded, 8% were single, 67% married out of 

which 56% with children and 25% of the other 

women were widowed or divorced. These were 

mostly educated women who had an undergraduate 
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degree or higher. They have started the 

entrepreneurial venture within 3-10 years ago.  The 

research study also found that the women 

entrepreneurs depended on their competitive 

strengths and ability to adapt to changing markets. 

Among the competitive strengths named by them 

were innovation, creativity, quality, uniqueness of 

product/service, experience in the market place and 

an opportunistic approach. 

 

The research study also enquired about the business 

plans of these women entrepreneurs which they have 

set up for the next five years. Most of them (69%) of 

them had plans to grow or expand their existing 

businesses. Some (12%) wished to start-up another 

business venture while the rest wanted to retire early 

or sell or handover their business to a family member. 

The women entrepreneurs tend to have long term 

goals associated with their respective venture.  

 

VII. DISCUSSION 

 

“Having a congenial and supportive environment 

enables the perception of achievability of the 

entrepreneurial journey” (Krueger &Brazeal, 1994), 

and people who have “personal efficacy is more 

likely to be developed and sustained” (Chen et al., 

1998). When the women entrepreneurs receive 

various supports in terms of finances, knowledge, 

labour and experience, from their family members, 

they have shown significant success in their business 

ventures.  

 

The research findings point out that having a woman 

entrepreneur as a family member had a remarkable 

impact on the other family members. Some women 

entrepreneurs were coming from entrepreneurial 

backgrounds and had parents or husbands who were 

entrepreneurs. Such families encouraged 

entrepreneurship irrespective of the gender. Thus, 

women entrepreneurs who had such family 

backgrounds were not only successful but also 

balanced their personal life and career remarkably. 

Many women entrepreneurs were happy to get 

external help to take care of their children. They also 

had the support from their own family members. The 

research findings show that the women entrepreneurs 

considered taking care of their children as high 

priority. Thus ensured the safety and wellbeing of the 

children was taken care of while they run their 

business. This may be due to the cultural appreciation 

of motherhood among all other societal roles. The 

findings also point out that most of these women 

entrepreneurs were well educated with most of them 

possessing a tertiary education. Families with such 

educated ladies would certainly wish for them to 

make use of their educational qualifications. 

 

The findings also affirmed that it is important for 

women entrepreneurs with flexible work hours 

managed family matters and their business venture 

productively and this work-family balance resulted in 

increased mental happiness. According to Ashforth& 

Humphrey (1993) “positive emotions, such as 

happiness, enthusiasm, self-esteem and love, have a 

significant impact on health and job performance”. 

Therefore, experiencing a balanced work-family role 

leads to  positive emotions such as enthusiasm, 

feeling more sociable, more energetic, higher 

productivity, likability, health, friendliness, creativity 

and helpfulness. (Lyubomirsky, 2007). 

 

VIII. RECOMMENDATIONS 

 

Women entrepreneurs spend most of their time 

juggling the demands of a successful career and the 

demands of a personal life. There are certain steps 

every woman can take in order to manage and 

balance these two aspects of her life. Based on the 

findings of the research study the below 

recommendations were suggested by the respondents. 

Delegate work 

 

Get the necessary support you need and build in time 

for yourself in your work schedule. Whether it is for 

your business or personal life, outsource or hire help 

to make things easier. An assistant at work or a 

cleaner and baby sitter for home could certainly 

provide you with spare time. 

 

Allocate time for self 

Allow time for your own personal chores and 

activities. Do not mix or postpone your private plans 

for a business requirement. Keep business work at the 

work place and leave family affairs at home front.  

 

Make realistic expectations 

No one can manage everything alone and multi task 

at all times. While managing family and work you 

should have realistic goals and allow things to fail or 

go in unexpected ways. Some days there will be a 

family emergency and another day a long day at the 

office till late. It is best for you to be prepared 

holding a realistic view. It will certainly reduce a lot 

of stress and create balance in your life. 

 

Eliminate distractions 

Distractions could cause you to lose precious time for 

your work and your family. While not letting family 

matters distract your business work, do ensure the 

business matters do not interfere with your personal 

life. 

 

Ensure your comfort 

Understand your inner requirements. It is important to 

identify your physical and emotional needs to stay 

energized. Stay away from things that cause you to 

stress. Engage in leisure activities which will keep 

you relaxed. 
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Stick to limitations 

While giving your best at balancing life and work, do 

know the limits you could push yourself up to. Do not 

choose one over the other. Just try to accommodate as 

per your own capacity.  

 

Remove the devices 

Once a day take time off from all the electrical 

devices and stay away from technology. Especially 

during family time, stay away from the devices. Even 

though technology makes our lives a lot easier, do not 

let it control our lives.  

 

Take proper breaks 

During lunch breaks, go away from the desk. Go for a 

walk or even visit or call family.Utilise the allocated 

annual holidays and enjoy actual breaks away from 

work. 

 

Involve your spouse in your business 

Even if he is in a completely different field of work, 

involve him. Get his opinions, ideas and discuss your 

challenges and opportunities with him. A partner in 

life should be a partner in work to ensure a balanced 

work and life. 

 

Among the above recommendations the underline 

advice was this: Always remember that your private 

life belongs to you. If you focus on what you want 

and how important your personal life is then you will 

definitely be able to balance a successful career and 

an amazing personal life. It is not an easy process but 

it is definitely something you can achieve. Just be 

persistent and try for the best. 

 

IX. CONCLUSION 

 

In the past decade the number of women 

entrepreneurs in Sri Lanka has increased significantly 

but the impact of work and family life balance of 

these women entrepreneurs has not been studied in 

depth. The objectives of this research paper was to 

identify how the women entrepreneurs in Sri Lanka 

create a balance between their work and family life, 

to analyse the mechanisms used by these women 

entrepreneurs during their day to day activities and to 

examine the support extended by the family members 

of these women. The research which was conducted 

in two parts had a questionnaire component and a 

face to face interview component. 155 Sri Lankan 

women entrepreneurs chosen from a population 

consisting 400 established women entrepreneurs in 

Sri Lanka, participated at the questionnaire phase. At 

the second phase of the research a few chosen women 

entrepreneurs were interviewed face to face to obtain 

critical insights.  

 

In conclusion, the research affirmed that women 

entrepreneurs experience a positive linkage between 

work-family balance and the success of their venture. 

Furthermore, these women entrepreneurs who 

perceive a balance between professional and private 

lives claimed to possess positive outlooks in life. The 

research study also concludes that when the women 

entrepreneurs give work-family balance the due 

importance, they have almost always succeeded in 

achieving the highest levels of accomplishments in 

both their business venture and personal life. 

 

LIMITATIONS 

 

In terms of limitations, this research study is limited 

by the time and resource constraints involved. The 

sample population is identified from the capital of Sri 

Lanka, Colombo due to the easy accessibility. The 

women entrepreneurs certainly represent the others in 

the rest of the country but it would be more beneficial 

if they could have been included in the population. 

The research study assumed the participants to 

provide answers and feedback with utmost honesty, 

and without bias in responding to the interviews. Out 

of the 400 in the sample group, 155 women 

entrepreneurs responded. Hart(1987) states that 

“response rates in business surveys vary from 17 

percent to 60 percent, with an average of 36 percent”. 

The response rate received in this research study is 

above 33% which is acceptable for business surveys. 

Thus, a larger sample size and high response rate 

lowers the likely error in generalizing the results from 

the sample to the population (Neuman 2006). The 

research study examined Sri Lankan women 

entrepreneurs. In the future further research studies 

could be conducted with a larger number of women 

entrepreneurs, from various countries, in order to 

identify the importance of the factors related to 

different cultural contexts. 

Furthermore, future research could compare men and 

women entrepreneurs in order to understand if there 

are significant differences regarding the role of 

family in their entrepreneurial experience. 
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